
NORTHFIELD TOWNSHIP BOARD AGENDA 
*** NOTICE OF SPECIAL MEETING *** 

May 28,2019 - - 6:15 PM 
8350 Main Street 

CALL TO ORDER 
PLEDGE/INVOCATION 
ROLL CALL 
ADOPT BALANCE OF AGENDA 
CALL TO THE PUBLIC 
BOARD MEMBER COMMENTS 

AGENDA ITEMS: 

1. Closed session to receive attorney-client privileged communications, pursuant to MCL 
15.268(8)(h) + 

2. Closed Session to consult with attorney regarding pending litigation, pursuant to MCL 
15.268(8)(e) + 

3. Possible action as a result of Closed Session(s) + 

2" CALL TO THE PUBLIC 
BOARD MEMBER COMMENTS 
ADJOURNMENT 

* Denotes previous backup; + denotes no backup in package 

This notice is posted in compliance with PA 267 of 1976 as amended (Open Meetings Ad) MCLA 41.72A (2) (3) and the Americans with Disabilities Act. 
(ADA) individuals with disabilities requiring auxiliary aids or services should contact the Northfield Township Office, (734-449-2880) seven days in 
advance. 

8350 Main St., Whitmore Lake, M I  48189 Telephone (734) 449-2880** Fax (734) 449-0123 Website: www.twp-northfield.org 



NORTHFIELD TOWNSHIP BOARD AGENDA 
May 28,2019 - 7:00 PM 

8350 Main Street, 2nd Floor 

9 CALL TO ORDER 

9 INVOCATION / PLEDGE 

9 ROLL CALL 

9 ADOPT BALANCE OF AGENDA 

9 CALL TO THE PUBLIC - Any member of the public may address the Board at this time; however, this is not intended to be an 
opportunity for dialogue, or questions and answers. Please keep comments to 3 minutes or less. 

9 BOARD MEMBER RESPONSE TO CALL TO THE PUBLIC 

9 TOWNSHIP MANAGER UPDATE 

9 CORRESPONDENCE AND ANNOUNCEMENTS 

9 APPROVAL OF MINUTES 

9 May 7, 2019 Board of Trustees Special Meeting 
9 May 14, 2019 Board of Trustees Regular Meeting 

9 AGENDA ITEMS 

1. Approval of Conditional Use for Pearl Onions, LLC (Small Potatoes), 9230 Main Street, Whitmore Lake, 
MI  48189. The applicant is seeking to purchase the property to operate a commercial food service 
kitchen. The parcel number is B-02-05-368-006 and is zoned WLD-W - Whitmore Lake Downtown 
Waterfront District 

2. Discussion of Planning Commission letter to Board of Trustees regarding the Marihuana Ordinances 
3. Referral to Planning Commission for consideration of Zoning Ordinance Amendments 
4. Washtenaw County Road Commission Maintenance Agreement - Selection of Additional Road Work 
5. Hiring of Election Specialist 
6. Approval to allow Lee Maulbetsch to use farm land at Fire Station 2 
7. Authorize Township Attorney to obtain title work for railroad easements behind the Community Center 
8. Liability Insurance contract amendment 
9. Resolution 19-606: Land Preservation 
10. Contract Addendum for Township Manager 
1 Discussion of Capital Improvement Plan and effects on FY 2019/20 Budget 
12. Discussion of Goals & Priorities for upcoming fiscal year and effects on FY 2019/20 Budget 

9 2" CALL TO THE PUBLIC - Any member of the public may address the Board at this time; however, this is not intended to 
be an opportunity for dialogue, or questions and answers. Please keep comments to 3 minutes or less. 

9 BOARD MEMBER COMMENTS 

9 ADJOURNMENT 

* Denotes previous backup; + denotes no backup in package 

This notice is posted in compliance with PA 267 of 1976 as amended (Open Meetings Act) MCLA 41.72A (2) (3) and the Americans with Disabilities Act. 
(ADA) individuals with disabilities requiring auxiliary aids or services should contact the Northfieid Township Office, (734-449-2880) seven days in 
advance. 

8350 Main St., Whitmore Lake, MI  48189 Telephone (734) 449-2880** Fax (734) 449-0123 Website: www.twp-northfield.org 



NORTHFIELD TOWNSHIP 
Special Township Board Meeting 

Minutes 
May 7,201 9 

CALL TO ORDER AGENDA ITEMS 

The meeting was called to order at 7:04 P.M. by Supervisor 
Chockley at 8350 Main Street. 

1. 
Goals and Priorities 

INVOCATION/PLEDGE 

Trustee Beliger provided a brief invocation and led those 
present in the Pledge of Allegiance. 

should be listed as 
ROLL CALL 

Marlene Chockley, Supervisor Present 
Kathleen Manley, Clerk Present 
Lenore Zelenock, Treasurer Present 
Tawn Beliger, Trustee Present 
Janet Chick, Trustee Present 
Wayne Dockett, Trustee Absent without notice 
Jacki Otto, Trustee Present 

Also present: 
Township Manager Steven Aynes 
Township Controller Yvette Patrick 
Members of the community 

to the Board by the first 
ADOPT AGENDA that should be 

mprovement Plan Annual Update 

Aynes explained this 5-year plan with annual updates is 
required under State law. He referred to the 2019-24 plan, 
and said his priorities would be: 

Correcting the Township Hall/PubLic Safety Building 
HVAC system and some other maintenance items. 
Reserved rental funds ($50,000+) will be available. 

Replacing the Fire Station #2 roof. Reserve rental funds 
Paul Ellinger, 6640 Earhart, thanked the Board for their ($30,000+) are available. 
service. David Gordon. 5558 Hellner Road. commented on 
the length of Board meetings ed for The Board asked for more information about available 
scoring board priorities. funding and sources for various expenditures, estimates 

for specific projects, and known items that will be needed 
BOARD MEMBER R (vehicles, phased improvements, etc.). They also asked that 

priority and urgency rankings be provided for each item in 

Beliger said taxpayers expect their taxes to be spent on the report, anithat the public safety Building HVAC 

roads and the roads mentioned during the Call to the Public system be a discussion item on a future agenda. 

are among those identified by the Road Commission 
It was agreed that the matching funds for the Community 
Center Building grant, the Fire Station #2 roof, and funding 
for at least part of the concrete work at the Public Safety 
Building need to be in the budget. 



Northfield Township Board Meeting 
Minutes of Special Meeting 
Public Safety Building; 8350 Main Street 
May 7,201 9 

3. b Motion: Chockley moved, Manley seconded, to increase 
Road Commission Agreement 

for Road Maintenance & Improvement 

The Board discussed the 201 9 Local Road Program from 

pay for non-union Wastewater Treatment Plant and 
administrative staff by 4%, rather than the 2.8% 
increase previously approved by the Board, effective 
with the first pay period follow&g July 1,2019. 

the Washtenaw County Road Commission (WCRC) and 
Chockley's May 2nd memo. The Board discussed the cost of these increases compared 

to anticipated revenues and the possibility of doing salary 
studies for all or some of the positions. 

Chockley recommended that a committee comprised of Board 
members and the public be created to considel road 
conditions and sources of funding-including SADs, a millage, carried 7-0 On a roll call 

and bonding-to prepare a plan. There was discussion about 
how road maintenance plans were developed in past years 5. 
compared to this year, and possibly inviting Scio Township Budget Discussion-All Funds 
representatives to make a presentation about how they plan 
and fund their road maintenance. 

b Motion: Chockley moved to allocate $160,000 for road 
improvements this year, and authorize Chief Wagner, 
Beliger, and Chockley to work with the Washtenaw 
County Road Commission to identify projects. 

Otto said she would like the projects identified before she 
votes. 

Motion died for lack of second. 

Chockley said she, Wagner, and Beliger will work with the 
WCRC to identify key areas that need to be ditched and 
bermed along with a reasonable amount of limestone work 
for 2019 to be considered by the Board on May 141h. 

ved, Chick supported, to hire a 
Specialist/Clerk, starting at 
n as possible for up to 1,500 hours 

aid she would prefer to have the costs and 
benefits in writing compared to having other staff assist, 
with or without additional hours. Manley said she could 
have a job description prepared by next week. 

Motion carried 5-1 on a roll call vote, Zelenock 

There was discussion about data security, disaster 
recovery, etc. hlanley said the cloud back-up capability 
is not being used, and Aynes noted there is some 
insurance coverage regarding this. The Board asked 
Aynes to review this and report to the Board. 
Otto recommended that the employment status of the 
janitorial staff be reviewed and corrected, if needed. 
Aynes said he has been consulting with the Township's 

Aynes recalled that doing a salary and benefits study of insurance carrier about this. 
Wastewater Treatment Plant (WWTP) and office staff was a 
Board goal. He said finding comparable information was 
difficult because Northfield Township staff have more b Motion: Zelenock moved, Chick supported, to 

comprehensive duties than employees in offices with continue the discussion on the budget until 9:30 P.M. 

larger staffs. He noted an outside study could be done. as Motion carried 6-0 on a voice vote. 

~ r i e n  Oak Township has done, but there would be a cost 
for that. He also noted that there must be a balance There was discussion about whether it is necessary to 
between fiscal responsibility and paying enough to retain allocate $10,000 for engineering fees. It was agreed 
valuable staff. He recommended a 4% increase. this might be needed for North Village and Community 

Center plans. 
Otto questioned whether additional hours are needed 
for the Code Enforcement Officer. Aynes said the 
workload tends to be seasonal. 



Northfield Township Board Meeting 
Minutes of Special Meeting 
Public Safety Building; 8350 Main Street 
May 7,201 9 

) Motion: Otto moved, Chick supported, to increase the SECOND CALL TO THE PUBLIC 
Code Enforcement Officer hours up to 30 hours/week. 
Motion carried 4-2 on a roll call vote, Zelenock David Gordon, 5558 Hellner Road, cautioned against 
and Beliger opposed. using the website survey referenced during the meeting 

for making policy and against prioritizing roads over 
The Board discussed whether Planning and Zoning downtown development. 
training could be reduced since the funds have not Stan Wutka, 5985 Leland Drive, said road maintenance 
been used. Chockley said it is important for ZBA and should be a priority over park development and the 
Planning Commission members to attend trainings. Township should monitor County road work since the 
In answer to concerns from Beliger about reports of quality is sometimes poor. 
failing LED streetlights in Detroit, Chockley said she John Hufford, 5285 Tamarack Trail, said some 
contacted DTE about that, and they said they have information presented to the Board by Glacier 
installed 9,000 of these lights and only two have failed. Cannabis is 20 years old. 
She noted the payback period for switching from Tom Churches, 3692 Thorntree Drive, spoke in favor of 
mercury vapor to LED will be only about 2.7 years. funding as much as 

) Motion: Zelenock moved, Otto supported, to allocate 
$5,000 to Parks and Recreation in the 2019-20 budget. 
Motion carried 6-0 on a roll call vote. 

ded to Capital Outlay 

Public Safety Building 
the end of this year 
during the coming year. Board meetings vs. 

dewalk repairs and/or ion staff outside of 

ADJOURNMENT 

The meeting adjourned at 9:40 P.M. 

Submitted by Lisa L 

Corrections to the origin d as follows: 
added is underlined. 

Approved by the Township Board on ---------------------, 2019. 
Kathleen hIadey, Clerk 

Official minutes of all meetings are available on the Township's website at 
htt~://www.~-northfield.ora/government/townshi~~board of-trustees/ 



CALL TO ORDER 

NORTHFIELD TOWNSHIP 
Township Board 

Minutes 
May 14,201 9 

The meeting was called to order at 7:03 P.M. by Supervisor 
Chockley at 8350 Main Street. 

was to affirm their previous recommendation to the Board. 
Burns said if the Commission makes substantial ~hanges 
another public hearing would be required. 

TOWNSHIP MANAGER UPDATE 

Otto said she would like to see the recommendation 

Supervisor Chockley provided a brief invocation and led 
d Zoning services on the 

those present in the Pledge of Allegiance. 
. The Board briefly 

ROLL CALL 

Marlene Chockley, Supervisor Present 
Kathleen Manley, Clerk Present 
Lenore Zelenock, Treasurer Present 
Tawn Beliger, Trustee Present 
Janet Chick, Trustee Present 
Wayne Dockett, Trustee Present 
Jacki Otto, Trustee Present 

Also present: 
Public Safety Director William Wagner 
Wastewater Treatment Plant Superintendent Dan Willis 
Community Center Director Tami Averill 
Township Manager Steven Aynes essed concern about some people 
Township Attorney Paul Burns the limit of two dogs to the 
Planning Consultant Paul Lippens 
Recording Secretary Lisa Lemble that she voted in favor of 
Members of the community ative, but has concerns 

n, and federal law. 

APPROVAL OF MINUTES 

Minutes of April 9, 2019 
Three minor corrections were made. 

L TO THE PUB b Motion: Chockley moved, Chick supported, that the 
minutes of the April 9, 2019, Regular Board Meeting 
be approved as amended. 
Motion carried 7-0 on a voice vote. 

Minutes of April 23, 201 9 
Seven corrections were made. 

b Motion: Chockley moved, Manley supported, that the 
minutes of the April 23, 2019, Regular Board Meeting 

BOARD MEMBER RESPONSE be approved as amended. 
Motion carried 7-0 on a voice vote. 

Motion: Zelenock moved, Otto supported, that the 
meeting end by 10:OO P.M., if not sooner. 
Motion carried 7-0 on a roll call vote. 

PRESENTATION: 
Livonia Builders Proposal for the North Village 

In response to Mr. Nelson's comments, Chick explained 
that the Planning Commission approved a motion to 

Danny Veri of Livonia Builders said his proposal is to build 

return the proposed marijuana ordinance to the Township 
a variety of home types that serve residents from young 

Board "as is," although they may decide to make changes 
families through retirement as was done in a project he 

after hearing from the public on May 15". 
worked on in Canton (Cherry Hill Village). He said the plan 
would be mostly single-family with some townhouses and 
would include open space in addition to the public beach. 

Lippens said he researched this and found that the 
Commission may make recommendations for changes if 
those making and seconding the motion first agree to 
rescind the motion. He said the action of the Commission 



Northfield Township Board Meeting 
Minutes of Regular Meeting 
Public Safety Building; 8350 Main Street 
May 1 4,201 9 

In answer to questions, Veri said: 

He has to investigate the issue of providing water. 
The open space and park area would be about 25% of 
the site. 
The plan includes 25-30 parking spaces along Barker 
Road. 
There will have to be a homeowners association to 
manage the open space. 
Two areas on Main Street will be mixed use, although 
it is very difficult to have residential above 
commercial suace because of conflicting needs of 

L. 

North Village RFQ: 
Livonia Builders 

b Motion: Chockley moved, Otto seconded, to accept 
Livonia Builders' qualifications as the preferred 
developer of the North Village and authorize the 
Board's North Village subcommittee to work with 
Livonia Builders to prepare a desirable development 
concept and purchase offer for the Board's 
consideration. 

businesses &d residents. 
- 

Washtenaw County requirements for stormwater Otto asked that the motion to remove the reference to the 

management are the most stringent in the state, and subcommittee because one has not been appointed to 

he is discussing with them the possibility of allowing 
stormwater that is cleaned on-site to be released into 
the lake, rather than being required to have ed, Otto supported, 
stormwater retention (the pond) on site. He said this 
would open up more space for park. 
He will build the park and beach amenities, but legally 
the public part of the park and beach has to be 
maintained by the Township. 
He does not know yet what the amenities in the public 
and privately-owned park areas will be. 
The plan will change depending on the soils data. 
His proposal is to purchase the property from the 
Township, but he cannot comment on the price at this 
point. 

Chockley said she was excited to see that the 

community. 

b Amended motion: Chockley moved, Otto supported, 
to accept Livonia Builders' qualifications as the 
preferred developer of the North Village, with the 
planning consultant cost not to exceed $1,500. 
Amended motion carried 7-0 on a roll call vote. 

b Motion: Chockley moved, Beliger supported, to 
authorize the Board's North Village subcommittee to 

Road Closure work with Livonia Builders to prepare a desirable 
development concept and purchase offer for the 
Board's consideration. 

b Motion: Chockley move 
approved Resolution 19 There was discussion about who should serve on the 
Club of Whitmore Lake t committee. It was agreed that Chick, Chockley, and Beliger 
Permit for the Fourth of would serve, and that Aynes will accept up to three 
Washtenaw County Road Commission, and to Downtown Development Authority members to serve. 
designate Jacqueline Otto, representative of Kiwanis, 
to be the authorize official. b Amended motion: Chockley moved, Beliger 
Motion carried 5-0-2 on a roll call vote, Otto and supported, to authorize the Board's North Village 
Zelenock abstaining. Resolution adopted. subcommittee, consisting of Chick, Chockley, Beliger, 

Aynes, Burns, and Lippens, with the addition of up to 
three Downtown Development Authority members, to 
work with Livonia Builders to prepare a desirable 
development concept and purchase offer for the 
Board's consideration. 
Amended motion carried 7-0 on a roll call vote. 



Northfield Township Board Meeting 
Minutes of Regular Meeting 
Public Safety Building; 8350 Main Street 
May 14,201 9 

3. The equipment being funded includes equipment going 
Wastewater Treatment Plant Equalization Basin into cars replacement of expired bullet-proof vests, and 

the funding comes from narcotics forfeitures. 

b Motion: Otto moved, Chick supported, that the 
Township move forward with Step 2, retaining an In answer to a request from Chick, Wagner reported the 
engineering firm, which would be authorized by the court set a settlement hearing for July 29Ih and jury 
Board to start the preparation of preliminary plans selection for August Znd for the five misdemeanor charges 
and determine the scope of the project and the in Washtenaw County. 
engineer's estimate of the cost of the project. 

In answer to questions about the WWTP budget, Aynes 
There was discussion about the cost of this step and need said: 
to follow through before the plans become obsolete. 10% of his salary and benefits is scheduled to be paid 
Zelenock said the DEQ told her the Township does not from the WWTP budget. 
need to consider a basin until the Township is handling 1 
million gallons/day, but the current average flow is 
700,000 gallons/day. Willis said different engineers and 
people at the DEQ will give differing opinions, but he 
believes the basin is needed now, 

Motion carried 4-3 on a roll call vote, Zelenock, 
Dockett, and Beliger opposed. 

4. 
Road Commission Road Maintenance Contract 

Chockley referred to the revised proposal from the Road 
Commission. 

ard for the neyt meeting. 
b Motion: Chockley moved, Manley supported, to accept 

the 2019 Northfield Township Second Agreement 
from the Road Commission to provide road 
improvements 1 through 4 for a total cost t enter Roofing Repair Bids 
Township of $99,700. 

b Motion: Chockley moved, Otto supported, to award 
the contract for roofing of the Community Center to 
HomePro Roofing, for a cost not to exceed $14,000, 
including installation of HomePro SureFlo gutter 
guards and potentially extra ice shield membrane. 
Motion carried 7-0 on a voice vote. 

7. 
Payment of Open Bills 

Budget for Police Depart b Motion: Chockley moved, Otto supported, to approve 
and Wastewater Trea Payment of Open Bills (expected check run date 05- 

15-2019) for a total of $131,878.36 from all funds in 

Wagner made comments and answered questions, 
including: 

The 4% salary increases are reflected in the budget 
proposal. 
Revenue from the three vehicles he proposes to sell 
will have to go to the Narcotics Fund because they were 
purchased with those funds. 
He put funding for unemployment benefits in the 
budget because two claims have been filed. 
The one bid he has for replacement of the Fire Station 
#2 roof is well within the funds reserved from the cell 
tower rental income. This project needs to be done this 
year and he will give an estimate to the Controller. 

the Municipal Investment Fund (MIF) account. 
Motion carried 7-0 on a roll call vote. 

8. 
Check Disbursement Report for Paid bills 

b Motion: ChocWey moved, Otto supported, to accept 
Check Disbursement Report for Paid Bills (check date 
from 04-09-2019 to 05-09-2019) for a total of 
$330,402.55 from all funds in the Municipal 
Investment Fund (MIF) account. 
Motion carried 7-0 on a voice vote. 



Northfield Township Board Meeting 
Minutes of Regular Meeting 
Public Safety Building; 8350 Main Street 
May 14,201 9 

CONSENT AGENDA Financial/Treasurer. No comments. 

b Motion: Chockley moved, Beliger supported, to accept Supervisor. No comments. 
the Consent Agenda reports. 
Motion carried 7-0 on a voice vote. There was a brief discussion about the duties of the new 

part-time staff person in the Clerk's office. Manley said 
TRUSTEE/LIAISON REPORTS she understands that cash receipting is to be done by all 

staff. 

Zoning Board of Appeals. No comments. 

Planning Commission. 

SECOND CALL TO THE PUBLIC 

David Gordon, 5558 Hellner Road, made comments about 

b Motion: Chick moved, Otto supported, that any item the engineering study for a sewer retention basin and the 

that an individual Board member would like to have 
on a Planning Commission agenda come to the Board 
first, have a discussion, and the Board vote on 
whether or not they would like the Planning 
Commission to consider it. 

In answer to a question from Beliger, Burns said directives 
to the Planning Commission from the Board should be 
done in the form of a motion. 

Motion carried 7-0 on a voice vote. 

Parks and Recreation Board. 

Beliger reported that the Committee has gotten a proposal 

Land Preservation. 

ADJOURNMENT 

b Motion: Chockley moved, Otto supported, that the 
meeting be adjourned. 
Motion carried 7-0 on a voice vote. 

The meeting adjourned at 10:26 P.M. 

Submitted by Lisa Le 

Corrections to the originally e indicated as follows: 
Wording removed is 
Wording added is 

Approved by the Township Board on ---------------------, 2019. 
Kathleen Manley, Clerk 

Official minutes of all meetings are available on the Township's website at 
httu://w~.~-northfield.~r~/~overnment/town~hiu~board~of~trustees/ 



M C K E N N A  

May 2,201 9 

Planning Commission 
Northfield Township 
8350 Main Street 
Whitmore Lake, Mi 481 89-0576 

Subject: Conditional Use Review #I; Small Potatoes 9230 Main St., Whitmore Lake, MI 48189; Plan 
Dated April 19, 2019 and received by Northfield Township April 22, 2019 

Dear Planning Commissioners: 

We have reviewed the proposed application for conditional use approval submitted by Small Potatoes LLC for a 
commercial kitchen service to be located at 9230 Main St., Whitmore Lake. The site is approximately .08acres 
and zoned WLD-W (Whittemore Lake Waterfront District). The existing 830 sq.ft. building on the site is a kitchen 
that will be used for mainly carryouts and meal deliveries. Our review of the site plan is in a separate letter. 

Site Photo: 9230 Main St., Whitmore Lake, MI 48189 (Source: Google Maps 2019; site boundary is 
approximate) 

DETROIT 

28 West Adams Street 0 313 888 9882 
Su~te 1000 F 248 5960930 
Detroit. Michtgon 48226 MCKA COM Comntunities for real life, 



CONDITIONAL USE COMMENTS 

Conditional use approval of restaurants and commercial uses is subject to the general discretionary standards in 
Section 36-838 applicable to all conditional uses. The conditional use is allowed as stated under section 36-340. 
Our comments are provided below: 

A. Section 36-838. General Conditional Use Approval Requirements. For conditional use approval to be 
granted, the Planning Commission and Township Board must find that the proposed use satisfies the 
following general criteria: 

1. Will be harmonious with and in accordance with the general objectives, intent and purpose of this 
chapter. The applicant's application includes a description of the use. The Waterfront Subdistrict is 
intended to maintain the existing residential character and at the same time be a mixed-use area with 
higher development yields. These developments should cater to the needs of residents and at the same 
time cater to the pedestrian just as much as cars. Reuse of this site and building for commercial kitchen 
fits in with this category. They are providing a use while with higher developer yields and at the same time 
catering to people walking by. There is also the option for carrying out and delivery option. Restaurants 
and Commercial uses are permitted with in WLD-W Waterfront Subdistrict as a conditional use according 
to section 36-340. As mentioned in the site plan review letter; there is a maximum lot coverage in the 
WLD-W district of 30%. The applicant must reduce the qaraqe size and complv with all site plan 
requirements to meet the intent of this standard. 

2. Will be designed, constructed, operated, maintained and managed so as to be harmonious and 
appropriate in appearance with the existing or intended character of the general vicinity. The 
applicant has stated that the existing building will be repaired and will mostly be used as is. The repairs of 
the building are minor and all additions and updates fit the character of the district. The applicant has also 
proposed new landscaping planters that is attractive and will not take away from the intended character of 
the general area. We find the commercial kitchen to be harmonious with the surrounding uses. 

3. Will be compatible with the natural environment and existing and future uses in the vicinity. The 
site is bordered by residential to the east, and another commercial business to the north. To the south are 
single family residential and west is more residential uses. Reuse of the existing building is compatible 
with the natural environment. The developer has proposed cleaning up overgrown landscape and the use 
is not as intense as an industrial use which limits damage to the environment. The applicant has also 
proposed additional landscaping. The proposed use fits in with existing and future uses that are currently 
present. One of the intents of the district is to be mixed use. Having a commercial establishment close to 
residential fits this description. Restaurants and commercial uses of different types, and similar services 
are provided throughout the district. Since other similar uses are found throughout the district, the 
proposed commercial kitchen will be compatible with the uses in the vicinity. We find the commercial 
kitchen to be compatible with the Natural Environment 

4. Will be compatible with the Township land use development plan. The site and vicinity have been 
recently rezoned as a WLD-W Waterfront Subdistrict a district that promotes mixed uses with focus on 

Northfield township Srnatl Palafoes LLG. C U t l  



pedestrian activity. The sites to the north of it are also future land use as a WLD-W. Mixed uses, 
commercial kitchen, are a compatible use in an area planned for WLD-W. The proposed use is 
compatible with the Township's land use development plan. We find the commercial kitchen to be 
compatible with the Master Plan. 

5.  Will be or can be served adequately by essential public facilities and services. Access is to Main 
Street Road, a paved rural major collector road. Collector roads are intended to funnel traffic to arterial 
roads, like US-23. Access to southbound US-23 is available just north of the site; northbound US-23 
traffic can exit at Eight mile road and access the site from the freeway. The site is served by public 
facilities and has access to emergency services. We find the commercial kitchen to be adequately served 
by public facilities and services. 

6. Will not be hazardous or disturbing to existing or future neighboring uses. As noted above, the 
proposed commercial kitchen is in WLD-W subdistrict. While the use is close to a residential district it is 
pedestrian scale and will serve the nearby residential. The site will not be hazardous or disturbing to 
existing or future neighboring uses. We find this standard to be met. 

7.  Will not create excessive additional requirements at public cost for public facilities and services. 
The proposed use should not create excessive additional requirements at public cost for public facilities 
and services. The building will be painted and have minor repairs done to it. This will not create an 
excessive or additional requirement at public cost for public facilities and services. We find this standard 
to be met. 

RECOMMENDATION 

We recommend that the Planning Commission recommend that the Township Board grant approval of the 
conditional use application from Small Potatoes LLC for the commercial kitchen at 9230 Main St., Whitmore Lake, 

1. All conditions of site plan approval are completed. 

Respectfully submitted, 

McKENNA ASSOCIATES 

Paul Lippens, AlCP 
Director of Transportation and Urban Design 

lrvin Wyche 
Assistant Planner 



~''~11 Ckl l GhN 
8350 Main Street Whitmore Lake, Michigan 48189-0576 

Teleahone: (734) 449-2880 Buildinp Deat. (734) 449-5000 Fax: (734) 449-0123 * Web Site: www.twp-northfie1d.org 

CONDITIONAL USE APPLICATION FORM 

onditional Use k Sought Under what section of the Northfield Township Zoning Ordinance: ------I 
ming Classificatian(s): 

LR LR MR MHP S R l  SR2 LC HC GC LI 61 RTM ES PUD PSC RC RO WLD-&~!W.L/N.T.OV~~I~~ OTHER: 

t ,, f '  AN ffPLlCATtbN FOR CONDITIONAL USE MYST CONTAIN THEFbLtOWlNG INB)RMAT]ON:~- . '  .: -: : 

a ~ r o o f  of ownership 

a ~ e ~ a l  Description 

a ~ c a l e d  and accurate survey drawings, with existing buildings, drives, and improvements. 

DA site plan, meeting the requirements of a preliminary site plan, as set forth in Section 64.03, herein. 
i .-- I / _  - % -,,+a:+ j3<.y-:i ;r= > ,- _ . + ' m> ' 2 ->: & ~ ~ ~ ~ ~ ~ E ~ ~ ~ ~ ~ ~ ~ R @ * ' J ' ~ ~ J F S P  -: .' tQ - Y -  r .2;T- >>:.??, Z + ; ~ C  -:<;; , , , s .  > -P -I,- < -.G1 " '$-' . , . 

lave read the attached provisions of the Northfield Zoning Ordinance in regards to Article 63.0, Conditional Use and understand a 

(65) days of the filing date. 

il 

Comments: 1 
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Application # 

( Applicant Information: I Owner Information: 
f I 

Name: . - -  I 
1 Phone: I 

Email: 
.----- 

.oped~ owner, then a statement from the owner MUST be attached authorizing the application. 

I Legd Description: El Attached l ! f ~ n  Site Plan I 

Sanitary Facilities: 

10' I Water: Municipal &private Weif 1 
Zoning Classification(s): 

1 RC AR O L R  D S R I  l X R 2  [7MR OVC DLC OGC DES OHC OGI OLI dother I 
( Administrative Site Plan Review: I Site Plan Review: I 

Expansion or reduction of an existing, conforming structure 
less than 2,000 sq. ft. 15% of floor area 

Additional parking, loading I unloading spaces and landscape 
improvements 

F n t  Plan Review: 

/ 17 Planned Unit Development 

/ New Construction 

d ~ u i ~ d i n ~  Addition 

Amendment to Approved Site Plan or Development Plan: 

Site Plan 

/ Planned Residential Development ( Development Plan I 
I Site Condominium Plan I I 
I Site or Development Plan Review in conjunction with: @ Rezoning Request q Special Land Use Request 1 
-- 

Northfield Township, P.O. Box 576, Whitrnore Lake, MI 48189 Telephone: 734-497-5000 Facsimile: 734497-01 23 I 
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Planning Commission Action: Approved Date: ,.El Denied bate:? . . . .  . . .  
c .r , I '  

Expiration Date: 

Fee Received: Cash CI Check # 
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APR 2 2 2019 

NORTH FIELD TOWNSHIP 

Northfield Township. P.O. Box 576, Whitmore Lake. MI 48189 Telephone: 734497-5000 Faaimile: 734-4970123 



APR 8 2 2029 

To: Vidya Krishnan 

From: Thomas & Wendy Guffy 

Re: Purchasing/Operating Small Potatoes Catering located at 

9230 Main Street Whitmore Lake, MI 48189. 

The following is an overview for 9230 Main Street Whitmore Lake, MI 48189. 

Small Potatoes Catering LLC and Pearl Onions LLC is owned and operated by Chefs Thomas & Wendy 
Guffy. Small Potatoes has been in operation since 2015. Small Potatoes is  a healthy, growing business 
that prepares scratch made meals that have been pre ordered by a loyal and growing clientele. The 
businesses success is due to preparing healthy, delicious, scratch-made meals at an affordable price. The 
menus change weekly and are posted on the Small Potatoes website on Tuesdays. Customers have their 
food ordered via website or phone by Thursday at 5 p.m. for a Monday or Tuesday delivery the following 
week. 

The building located at 9230 Main Street in Whitmore Lake is to be purchased by Pearl Onions LLC and 
Leased to Small Potatoes LLC and to be used as a cornmissary/commerciaI kitchen with the future 
intentions of having a meal carry-out store front which would be open Tuesday thru Friday from 11 a.m. 
to 6 p.m. The space at first will be used mainly as a catering hub for the Small Potatoes meal delivery 
service. Small Potatoes will require up to 3 parking spaces which is located on property behind the back 
of the building. The 860 square foot kitchen will be adequately equipped and will provide ample space. 

Upon opening the building, it will only be used to prepare food items for delivery only. We would like to 
create a store front operation as well. This would not take place for 8 to 12 months after projected 
opening. Behind the building the space has a dilapidated shed. Pearl Onions would like to build a 2-car 
garage (approximately 24lx24') behind the main building within 48 months after purchasing. 

Small Potatoes will operate as a catering operation tentatively on May 3rd, 2019 that will prepare pre 
ordered meals, and deliver them. We would do food production on Sundays and Mondays from 6 a.m. 
to 4 p.m. Tuesdays, the food orders are picked up for delivery at 9 a.m. At this point in time we would 
not have a store front open to the public. 



The exterior of the building will be repainted the same color as the existing color. We would use the 
same red awning with the exception of removing the Mickey's Pizza name and replacing it with the 
Small Potatoes Catering Logo. The light fixtures will remain the same however the Neon Mickey's Pizza 
Sign as well as the "Pizza" sign will be removed. There are some boards at the base of the front of the 
building that we would replace and paint. We would also clean up any over grown landscape. We would 
also put in flower boxes under the front windows along with fresh herbs. 

Employee/Owner parking is located behind the building. There are currently four parking spaces. 
Parking for future carry-out customers would be on street, there are two spaces in front of the building. 

For more information about the owners Tom & Wendy Guffy and Small Potatoes Catering, please copy 
and paste the link below and paste it into your browser. 

Thank you, Tom & Wendy Guffy. 



SITE PLAN APPROVAL: SMALL POTATOES 
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. 8350 Main Street Whitmore Lake, Michigan 48189-0576 
Telephone: (734) 449-2880 Building Dept. (734) 449-5000 Fax: (734) 449-0123 - W e b  Site: www.twp-northfield.org 

ZONING COMPLIANCE APPLICATION / CERTIFICATION 
i 

Zoning Compliance is required prior t o  new construction, alterations to an existing structure, or change of use. 
This application must be accompanied by two (2) copies of scaled site plans meeting the information requirements of thezoning 

I i 
administrator. Plans must be dated (rno., day, vr.), includin~ revisions, notate scale, and include a directional 'North' arrow. 

proposed and existing structures must be included in plans. For non-residential uses in any zoning district; all buildings and structures, 
! 

utilities, parking area, dumpsters, Iandscaoina, sidewalks, paved drives, fences, sign locations, etc. rn'ust be clearly visible on plans. 

Site plans must also list the name, address, and parcel number of the property being reviewed on the Zoning Application. 

Applications for zoning compliance certificates shall be deemed abandoned (6) months after the date of filing unless diligently pursued l 

or a building permit or certificate of occupancy is issued. Any certificate shall become invalid if the authorized work is suspended or 
abandoned for a period of six (6) months after commencement of work. 

PROJECT NAME: f&2J'( Oyl ,'oa 3 il C {G~ +, .. // fh+% -/&5,+ *-bi 

PROJECTADDRESS: 7 2  5 0  /f* ,'a 5< ;-/ *&L Lske,JAd- 8 ~ '  , '  , . A 
I T 

PARCEL ID~S): 11s THIS PROPERTY IN A FLOOD PLAIN: yes WNO 

]thereof that the application and the proposed work or operation is authorized by the owner in  fee. If the owner or lessee is a corporateI 

/P 
Sanitary Facilities: @f Sewer; Sewer Tap Permit #: 

Zoning Classification(s): 
AR LR MR MHP SKI S R ~  LC HC GC LI GI RTM ES PUD PSC RC rlay OTHER: 

Type of ~onstruction/Alteration: ~ & ' H c  

body, the full name and address of the responsible officers shall also be provided. 
Proof of Ownership Attached: 0 f ~ o n - o w n e r  Affidavit Attached: a 

1 
l f  applicant is n o t  the  owner, describe applicants interest in the property: / f l f l  

\ -. 
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Project Start Date: 0L3/27 /= /q ]project Completion Date: 07 /2&/2& f 9 
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In the case of a false statement or misrepresentation offact in the application or on the plans on which the certificate is based, any 

t. 

zoning compliance certificate issued thereto shall be null and void. 
I hereby acknowledge the above facts and those on the attached site sketch and prints to be true t o  the best of my knowledge and 
state that said construction and/or occupancy of the structure and/or site shall occur in accordance with this certificate. Further, I 
agree to  give permission for officials of Northfield Township, Washtenaw County and the State of Michigan to enter the property for 

I Date n 3 / Z  7 / W ?  PC. l 01 z 

! 
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Received Date: Existing Legal Non-Conformities: 1 Yes 0 No 

P\';@ks, explain below 

?ONING COMPLIANCE CERTIFICATE: 
I , 

Approved: Date draw Noted: Date 

Denied: Date 

6 Comments: 4 

Zoning ~dministra6r Sign ure oate 
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9 Comments: 

Landscaping: 
1 Greenbelt 
2 Parking lot islands, etc. 

3 Site Landscaping 
4 Foundation Planting 
5 Dumpster Screening 

Signs: 

I Engineering: I 

Does Not Comply 

a 
0 

Complies 

• 
0 
El 

7 Number of Signs 10 
8 Size and area 10 

Utilities: Connection fee's paid 

N/A 

El 
- 
. 

- 

Fire Chief: Inspection Complete 

0 
. 

Access: 

Other Conditions of Approval: 

Additional Comments: 



9230 Main street 

Applicant: Thomas Guffy (Pearl Onions LLC/Small Potatoes Catering LLC)/ (Owner: Karen Alexa) 

Request: Food Service/Catering Business Use 

Zoning: WLD-W (Whitmore Lake Downtown -Waterfront) District 

Action: Approved with conditions (see comments below) 

Comments: 

The subject site is approximately 0.8 acres and is located on the east side of N. Main Street, just south of 
East Shore Drive intersection. The site was formerly occupied by Mickey's Pizza restaurant which has 
remained vacant since 2014 per Assessor's records. The applicant recently sought and obtained 
approval of a rezoning to change the parcel from SR-2 (Single Family) to WLD-W (Whitmore Lake 
Downtown-Waterfront) District. 

The applicant notes the proposed use as "a commissary 'to prepare and deliver meals". A detailed 
written narrative describes the proposed use of the site. The facility would initially be used to prepare 
meals and cater them i.e., deliver them or have buyers collect it on-site, At a future date (8 to 12 
months) the applicant anticipates creating a store front for carry-out of food. 

The proposed use(s) of the site including the carryrout would be considered as "food service use" which 
is permitted as a conditional use in the WLD-W District. Per Section 36-864 (c)(2), site plan review and 
approval is required for existing uses or structures if there is a change of use, even ifthe change of use is 
permitted in the subjectzoning district. Conditional uses require a recommendation from the Planning 
Commission and are subject to final approval by the Township Board of Trustees, and therefore 
cannot be administratively approved. 

Therefore, the applicant must apply for site plan and conditional land use approval from the Planning 
Commission and BOT. The next step would be to  submit the required documentation and plans for 
review by the Planning Consultant and placement on the Planning Commission agenda. The narrative 
notes a proposal to build a 2-car garage on the property in the future. I recommend that the garage also 
be shown on the site plan and approved at this time as part of a future phase, so the applicant would 
not need any additional approvals from zoning when the structure is to be built. 

Isuasest that the opplicantschedule a sit down meetina with the Plannina Consultant to determine the 
scope of improvements that will be required and the changes that are pro~osed, prior to submittinq 
formal drawinm. 

Zonlng Administrutor 
4-11-2019 



May 23,2019 

Township Board 
Northfield Township 
8350 Main Street 
Whitmore Lake, MI 48189 

MEMORANDUM: Marihuana Proposed Districts, Uses and Permits #2 

Honorable Trustees, 

A: ZONING REGULATIONS 
As requested by the Board, Planning Commission held a public hearing on May 15, 2019 to consider the 
recommended changes to the proposed Marihuana Zoning regulations. The Board recommended the following 
modifications to Planning Commission's draft: 

Section 36-729, Medical Marijuana Caregivers. Home Occupation buffer changes back to 1,000 feet. 
Sec. 36-761, Standards for Marihuana Establishments and Facilities 

o Security cameras must comply with State requirements. 
o Air scrubbing and filter changing to comply with manufacturing regulations. 
o Sign requirements added. 
o Buffer changed to 1,000 feet between facilities and from schools 
o Religious establishments, child care facilities, parks, and libraries added to uses that require a 

1,000-foot separation from Marihuana facilities. 
o Clerk may designate application processing. 

Article XII. - WLD-Whitmore Lake District. Sec. 36-340. Uses permitted. Deleted. No uses 
marihuana uses permitted in Downtown (WLD) districts. 
Article VI. - AR-Agriculture District. Sec. 36-157. Conditional uses. No microbusinesses permitted 
in (AR) Agricultural District. 

Planning Commission considered these recommended changed and heard comments from the Public on 
these recommended changes. Planning Commission has referred an unchanged ordinance back to the 
Board for consideration. In the Board Packet, Planning Commission provided a letter that explains the 
justification for the request to have the Board reconsider their initial draft. 

Tonight, the Board is considering the Zoning regulations, which control the districts where uses can be permitted 
and the land use standards that shall be applied to uses if approved. 

The Board may take any of the following actions: 

1. Table the discussion to a future date, with a request for additional information 
2. Make a motion to approve the ordinance as recommended by Planning Commission 
3. Request Planning Commission modify, with specific guidance 
4. Deny the proposed Zoning standards 

WEAOQUARTERS 
235 East Main Street 0 248.596.0920 
Sulte 105 F 248.596.0930 
Northville, Michigan 48167 MCKA.COM Communities f i r  real life. 



B: PERMIT REGULATIONS 
The Board also requested the following changes were made to the proposed permit regulations. 

a Sec 23-4. - Township Permit Required, Number of Permits Available. Numbers of permits have been 
reduced to the following: 

(a) Grower Facilities (12-permits in anv of the followinq cateqories): 
i. Medical Class A - 500 marihuana plants. 
ii. Medical Class B - 1,000 marihuana plants. 
iii. Medical Class C - 1,500 marihuana plants. 
iv. Recreational Class A - 100 marihuana plants. 
v. Recreational Class B - 500 marihuana plants 
vi. Recreational Class C - 2,000 marihuana plants. 

(b) Processor Facilities (3 permits). 
(c) Secure TranspoI-ters (3 permits). 
(d) Safetv Compliance Facilities (3 permits). 
(e) Retail Facilities (3 permits). 
(f) Provisioninq Center Facilities (3 permits). 

Where administrative application and processing tasks are noted for the Township Clerk, it has been 
noted that the Clerk may designate the task. 

As requested, the above changes have been made to the proposed ordinance. The permit regulations are 
a police power ordinance and do not require a Planning Commission recommendation to the Board. 

Tonight, the Board can provide staff feedback or request additional changes, take no action, or choose to 
schedule a public hearing on the permit regulations to consider adoption. 

Northfield Township Marihuana Zoning and Permitting Regulations #2 2 
May 23,2019 



The Planning Commission would like to clarifl its position on the Board of Trustees 
recommendations regarding the Marihuana Zoning and Permit Regulations from their April 25, 
2019 meeting as presented on the McKenna memo dated April 30,2019. 

The following is a summary of Board of Trustees recommendations including the Planning 
Commission opinion, along with supporting reasons the Planning Commission differs on certain 
recommendations presented fiom the Board: 

Number of Permits Available - Board recommends a total of 27 permits available. With 
the Planning Commission recommending 56 potential licenses at a $5000 application fee 
per license per year, the potential result would be $280,000 in gross revenue to the 
township per year. With this understanding the Commission would ask the Board to 
reconsider the number of facilities allowed. The Commission also considered the 
Marihuana Facility Zoning Analysis Map confirming such locations would not be 
excessive per zoning districts as proposed. 

Medical Licensed Caregivers - As a home occupation requiring a buffer of 1,000 feet is 
excessive considering this business is unlike any other type of facility. 

Security cameras compliance with State requirements - The Commission has no objection 
to compliance with State requirements. 

Air scrubbing and filter changing to comply with manufacturing regulations - The 
Commission has no objection. 

Sign requirements added by the Board - In respect to signage, due to current ongoing 
litigation in other municipalities and townships regarding marijuana facility signage, and 
the recent Supreme Court decision of Reed vs Town of Gilbert, the Commission reviwed 
and suggested no additional requirements would best benefit the township from any 
potential future litigation. 

Buffer changed to 1,000 feet between facilities and from schools by the Board - The 
Commission recommend a 500 foot buffer between facilities and schools due to the size 
of our zoning districts, the unique location of schools to possible zoning districts, and the 
possible limiting effect the 1,000 foot buffer could have on possible zoning districts. 
Again, the 500 foot model was demonstrated on the Marihuana Facility Zoning Analysis 
Map. 

Religious establishments, child care facilities, parks, and libraries added to uses that 
require a 1,000 foot buffer from marihuana facilities by the Board - The Commission 
recommended not to include additional uses to the restriction on buffers due to the 
language in the recreational marijuana ballot proposal (MRTMA). This Act contains the 
term "unreasonably impractical" which the medicinal marijuana act (MMFLA) does not. 
Local ordinance buffers more stringent than what is presented in the proposal - K-12 



schools - may invite potential future litigation against the township. While these 
locations may be applied for MMFLA, the Commission recommends the Board not apply 
these restrictions for MRTMA. 

Clerk may designate application processing - The Commission has no objection. 

WLD - Whitmore Lake District deleted from possible zoning district - The Commission 
feels the present downtown is in dire need of rejuvenation. Downtown has suffered from 
a declining business element for many years. Complementing developments which 
include restaurants and retail along with dispensaries would enhance downtown and 
provide additional businesses. This would also attract potential foot traffic to encourage 
future growth in the downtown zoning district. 

No Microbusinesses permitted in the AR District by the Board - The Cornmission's 
vision and understanding of what a Microbusiness facility entails mostly mirrors the 
agritourism industry where specific crops or produce are grown and sold on the same 
premises. Restricting Microbusinesses from the AR zoning eliminates where this facility 
appears to be most suitable. 
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Memo: Zoning Ordinance Amendments 
From: Marlene Chockley 

Subject: Zoning Ordinance Amendments Referral 

Date: May 22,2019 

Several issues have arisen that would require the planning commission to consider amending the zoning 
ordinance. 

Misdemeanor vs. Civil Infraction -The use of misdemeanor appears in very many places throughout 
the township's ordinances, both in the general ordinance and in the zoning ordinance. 
Misdemeanor has a very serious connotation and prosecuting a misdemeanor entails attorney 
time in district court. In many cases, that is appropriate. However, in some cases civil infraction 
is a more appropriate term. The attorney has recommended that some of those uses of 
misdemeanor be changed to civil infraction. 

Keyhole Ordinance - A  representative of the Horseshoe Lake Corporation is requesting that the 
Township develop a "keyhole" ordinance to manage access to the lake. This is a common 
ordinance in communities with lakes and would be appropriate to have done. 

Payment in Lieu of Parking - the Downtown Districts of Whitmore Lake were developed without the 
requirement for on-site parking to encourage businesses to become established on the small 
lots that are the downtown. However, the next step that has not been taken is to develop an 
ordinance to establish the criteria and fee so that the Township has the funds to provide public 
parking for the downtown. 

I am aware that the planning commission is currently reviewing the entire ordinance and that this is a 
good time to have them look at these issues. 

Action Requested 

Referral of these issues to the planning commission to amend the zoning ordinance and request that the 
planning commission work with the attorney to ensure the legality of the result. 



Memo: Recommendation for Additional Road Work 
From: Steve Aynes and Marlene Chockley 

Subject: Third 2019 Road Commission Contract 

Date: May 28,2019 

The Township recently approved two contracts with the Road Commission. The first was for three 
applications of  dust control and the second was to reconstruct the 6 Mile/Dixboro intersection to  
Autumn Drive and provide $19,200 for township wide limestone. The second contract was executed in 
time to allow the Township to receive the match funding provided by the Road Commission. 

The needs are very great however and further information and estimates have been obtained from Road 
Commission staff to attempt to address the problems that the Board requested. Realizing that the 
approximately $40,000 of  funding we have remaining can only go so far, we are recommending that the 
following projects be approved and that any remaining funds be used for township wide limestone. 

NOLLAR ROAD, NORTH TERRITORIAL ROAD TO FlVE MlLE ROAD 
Work to include roadside berm removal and associated project restoration. 
Estimated project cost: $ 4,300.00 

NOLLAR ROAD, FlVE MlLE ROAD TO SEVEN MlLE ROAD 
Work to include roadside berm removal and associated project restoration. 
Estimated project cost: $ 8,500.00 

SIX MlLE ROAD, AUTUMN DRIVE TO EARHART: 
Work to include roadside berm removal, culvert replacement and associated project restoration. 
Estimated project cost: $ TO BE DETERMINED 

SIX MlLE ROAD, EARHARTTO RUSHTON: 
Work to include roadside berm removal and associated project restoration. 
Estimated project cost: $ TO BE DETERMINED 

As we survey the projects on 6 Mile Road, culverts have been discovered that have been collapsed or 
buried for years and are affecting drainage. Two of them are on private property. The Road Commission 
is providing separate costs so that property owners may be assessed by the Township for their 
replacement. 

Action Requested 

Authorization for the township manager and supervisor to work with the Road Commission to complete 
the selection of the projects at an additional cost not to  exceed $40,000. 

Back Up Documents Included 

Contracts 1 and 2 



2019 NORTHFIELD TOWNSHIP AGREEMENT 

THIS AGREEMENT, made and entered into this day of , 2019, by and between the 
Township Board of Northfield Township, Washtenaw County, parties of the first part and the Board of 
Washtenaw County Road Commissioners, parties of the second part. 

WHEREAS, the parties of the first part desire that certain improvements be made upon the local roads 
in the Township of Northfield, and 

WHEREAS, proper authority is provided to the parties of the agreement under the provisions in Act 51 
of Public Acts of 1951 as amended, 

IT IS NOW THEREFORE AGREED, the parties of the second part will accomplish the improvements 
as specified herein, all in accordance with the standards of the parties of the second part. 

1. Dust Control (497-02-1 081: 
Work to include placement of three (3) solid applications of contract brine on all certified 
local gravel/limestone roads within the township. Estimated 307,620 gallons of contract 
brine @ $0.179 per gallon. 
Estimated cost of contract brine: $ 55,063.98 

AGREEMENT SUMMARY 

201 9 LOCAL ROAD PROGRAM 
Dust Control 
Less WCRC Conventional Matching Funds 

ESTIMATED AMOUNT TO BE PAID BY NORTHFIELD TOWNSHIP 
UNDER THIS AGREEMENT DURING 2019: $ 27,531.99 

FOR NORTHFIELD TOWNSHIP: 

FOR WASHTENAW COUNTY ROAD COMMISSION: 

Douglas E. Fuller, Chair Witness 

Sheryl Soderholm Siddall, Managing Director Witness 



2019 NORTHFIELD TOWNSHIP SECOND AGREEMENT 

THIS AGREEMENT, made and entered into this day of , 2019, by and between the 
Township Board of Northfield Township, Washtenaw County, parties of the first part and the Board of 
Washtenaw County Road Commissioners, parties of the second part. 

WHEREAS, the parties of the first part desire that certain improvements be made upon the local roads 
in the Township of Northfield, and 

WHEREAS, proper authority is provided to the parties of the agreement under the provisions in Act 51 
of Public Acts of 1951 as amended, 

IT IS NOW THEREFORE AGREED, the parties of the second part will accomplish the improvements 
as specified herein, all in accordance with the standards of the parties of the second part. 

1. Six Mile Road, Dixboro Road to Autumn Drive: 
Work to include heavy brushing, forestry operations, roadside berm removal, ditching, 
culvert replacements, reshaping the existing surface, the placement of 6" (C.I.P.) of 23a 
limestone (approximately 1,800 tons) with associated dust control and project 
restoration. 
Estimated project cost $ 83,900.00 

2. Township-Wide Limestone: 
Work to include the application of 1,000 tons of 23a limestone with associated dust 
control and project restoration on various local roads within the township. Locations to 
be determined by mutual agreement between the Township Manager and the District 
Foreman. Estimated compacted-in-place cost of $19.30 per ton for 23a limestone 
includes all labor, equipment and material costs. 
Estimated project cost $ 19,300.00 

AGREEMENT SUMMARY 

201 9 LOCAL ROAD PROGRAM 
Six Mile Road 
Township-wide limestone 
Subtotal 

Less WCRC Conventional Matching Funds 
Less WCRC Drainage Matching Funds 

ESTIMATED AMOUNT TO BE PAID BY NORTHFIELD TOWNSHIP 
UNDER THIS AGREEMENT DURING 2019: $ 62.008.99 

FOR NORTHFIELD TOWNSHIP: 

Marlene Chockley, Supervisor Witness 



Witness 

Witness 

201 9 Northfield Township Second Agreement 

Kathy Manley, Clerk 

FOR WASHTENAW COUNTY ROAD COMMISSION: 

Douglas E. Fuller, Chair 

Sheryl Soderholm Siddall, Managing Director Witness 



Northfield Township 
Clerk's Office 

Memo 

To: Township Board of Trustees 

From: Kathy Manley, Clerk 

Date: May 23,2019 

RE: Hiring of Election Specialist 

I would like the approval to  hire Stacie MacDonald as the Election Specialist. 
Her hourly rate will be $18.00,20+ hours a week and up t o  40 hours per week 
closer to  the elections and will not exceed more than 1550 hours in a fiscal year. 

Ms. MacDonald understands that this is a part time position that does not include 
paid holidays or benefits. Ms. MacDonald has accepted our offer and has passed 
the background check. 

I have election funds available that I am able to  use for Ms. MacDonald t o  start 
immediately with a start date of, Wednesday, May 29, 2019. 

Ms. MacDonald brings a variety of experience that will benefit the Clerk's office in 
the Election Specialist position and back up to  Cristina in sewer billing and payroll. 

Ms. MacDonald has asked for her information to  remain confidential to  the 
public. 



May 23,201 9 

Stacie MacDonald 
3 144 Sandpoint Dr. 
Brighton, MI 48 1 14 

Dear Stacie, 

Congratulations! Northfield Township is pleased to offer you the part-time position of Election 
Specialist. We trust that this offer will meet your approval. 

Reporting to the Township Clerk, Kathleen Manley, your starting salary will be $1 8.00 per hour. This 
position is part-time, up to 20 hours per week with more hours (up to 40 hours per week) required closer 
to election days. This position will begin on Wednesday, May 29,2019, All items contained in this 
offer letter are contingent upon Board approval. 

Please sign this letter below to indicate your acceptance of this offer and return it to me within one (1) 
business day. 

We look forward to working with you. 

Sincerely, 

Steven Aynes 
Northfield Township Manager 

m ~ e .  macnona\A 
Employee Name (printed) 

u 'CC\-& 5-a3-lq 
Employee Signature Date 

8350 Main Street Whitmore Lake, Michigan 48189-0576 
Telephone: (734) 449-2880 Fax: (734) 449-0123 Web Site: www.twp-northfield.org 

jennifer
Rectangle



Farm Lease a t  Fire Station #2 
From: Jennifer Carlisle 

Subject: Lease for Lee Maulbetsch t o  Farm Land at Fire Station #2 

Date: May 23,2019 

Lee Maulbetsch has been farming land at Fire Station #2 for multiple years. The Board would like to  
formalize this to reduce liability concerns. Paul Burns is working out a lease agreement, but it has not 
been completed in time for the packet. 

However, the growing season has begun and in order to  allow Mr. Maulbetsch to get his crops in timely, 
the Board is asked to  allow the Township Manager to sign the lease provided by the Township Attorney 
as soon as it is ready. 

Action Requested 

Authorization for the township manager to sign the lease with Mr. Maulbetsch when it becomes 
available. 



Jennifer Carlisle 

Memo 
To: Northfield Township Board of Trustees 

From: Jennifer Carlisle 

RE: Title work for Railroad easements 

Date: May 23, 2019 

The township attorney is reviewing the documents for the railroad easements behind the Community 
Center. He would like to receive title work for the properties to ensure proper sale. He indicated that 
the cost for receiving the title work would be around $450-$500, and is asking for board approval to  
proceed. 



To: Township Board 

From: Steve Aynes, Township Manager 

RE: Commercial lnsurance Proposal 

Date: May 23, 2019 

The Board approved last year a 3 year proposal for Commercial Liability and Property Insurance. Ken 

Keuning with BHS lnsurance met with Chief Wagner and I to  discuss adjustments needed to  make sure 

Northfield Township is appropriately covered. He stated that the Township over the past 5 years has had 

a very good record with very few claims. In recognition of this, he has submitted a revised proposal for 

year 2 of the coverage. 

I am including 2 pages out of the 33 page document. The number of vehicles increased from 24 

to  27. Two of these are Fire vehicles which the Safety Director is recommending be sold. This is shown 

on page 23. This also shows the increase in the value of coverage for vehicles and for other coverage. 

On page 24 is shown the types of coverage and reduction of premium from $117,257 per year to 

$ 114,249. This is a savings of $ 3,008 for coverage for the next year beginning July 1, 2019. 
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Premium Summarv 

Three Year Guarantee Effective 7-01 -2018 to 7-01-2021 
Subject to Loss Ratio (attached) 
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Memo: Land Preservation Resolution 
From: Marlene Chockley 

Subject: Land Preservation Resolution 

Date: May 22,2019 

On February 14,2019, the Board of Trustees approved a $2000 contribution for the purchase of 
development rights of  a large tract of  farmland on Spencer Road. This contribution is matching funds 
toward the City of Ann Arbor Greenbelt Program. 

Although the City of Ann Arbor, Washtenaw County, and the federal government are key contributors to  
the preservation of this parcel, there was some concern expressed that the contribution from the 
Township was not proper. This issue was referred to  our attorney who provided a letter recommending 
that the Board formalize the finding of  a public purpose in the form of a resolution, attached. 

Action Requested 

Approve Resolution #19-606 - Preservation and Protection of Open Space, Natural Habitats, and 
Agricultural Land for the Benefit of the Residents of  Northfield Township and Surrounding Communities 

Documents Included 

Resolution #19-606 



Resolution 19-606 

Preservation and Protection of  Open Space, Natural Habitats, and Agricultural Land 
for the Benefit of the Residents of  Northfield Township and Surrounding Communities 

WHEREAS, Northfield Township is a desirable place to live, work and visit in large part due to the presence of 
farmland and other open space lands within the Township and; 

WHEREAS, the conversion of farmland, open space and wetlands to residential or other more developed uses, 
whether because of its greater market value for residential development or other business reasons, is made at 
the expense of a critical community resource being permanently lost; and 

WHEREAS, Northfield Township's 2014 Master Plan states as its first primary goal: "Maintain the rural character 
and preserve the local characteristics of Northfield Township including a viable, stable agricultural industry by 
encouraging the retention and preservation of farmland and agricultural production as well as the preservation 
of general open space in the undeveloped areas of the Township," and; 

WHEREAS, the Zoning Ordinance of the Township of Northfield states, in part, that the Agricultural District 
(Article VI Sec. 36-155) "is composed of those areas of the township whose principal use is and ought to be 
rural density single-family residential andlor farming. The regulations of this district are designed to allow low 
density residential land use as well as to conserve, stabilize, enhance, and develop farming and related resource 
utilization activities," and; 

WHEREAS, the Zoning Ordinance of the Township of Northfield, specifically Article I Sec. 36-2 Purposes, Article 
XXIV Sec. 36-723 Natural Features Preservation and Sec. 36-726 Open Space Preservation is not a sufficient 
safeguard against the fragmentation and loss of agricultural lands and impairment of riparian corridors; and 

WHEREAS, the permanent acquisition of voluntarily offered interests in farmland, open space, wetlands and other 
property in the Township, as authorized by the statutes of the State of Michigan, will permit these lands to 
remain as farmland or otherwise in their current natural state near developing urban areas and provide long- 
term protection for the public interest in preservation and management of the land; and 

WHEREAS, the continuation of the permanent acquisition of parkland within Northfield Township and preservation 
of farmland, open space, and wetlands enhance the community; and 

WHEREAS, preserved farms contribute not only to a secure land base for agricultural operations, but are privately 
maintained and continue to contribute to the local tax rolls, generating more tax revenue than they require in 
public service costs; and 

WHEREAS, Michigan Public Act 262 of 2000 created an agricultural preservation fund with the State Treasury to 
provide grants to local units of government to assist in acquiring agricultural conservation easements provided 
that the local unit has adopted an ordinance for the purchase of development rights and has a master plan that 
includes a plan for agricultural preservation; and 

WHEREAS, it is the policy of Northfield Township to protect, preserve and enhance farmland and open space lands 
through its ordinances, the authority granted it by the Farmland and Open Space Preservation Act (MCL 
324.36101 et seq.), the Conservation and Historic Preservation Easement Act (MCL 324.2140 et seq.) and 
other state and township ordinances by the use of grants, contributions and other available fund sources in 
collaboration with non-profits and other units of government. 

NOW, THEREFORE BE IT RESOLVED by the Northfield Township Board of Trustees at a regular meeting 
on May 28,2019 that the acquisition of land and land rights as provided in this resolution be established 
as a public purpose of Northfield Township. 

Marlene A. Chockley, Northfield Township Supervisor 

ATTEST: 

Kathleen Manley, Northfield Township Clerk 



To : Northfield Township Board 

From: Steve Aynes, Township Manager 

RE: Extension of Township Manager Agreement 

Date: May 22,2019 

The April 9,2019 Northfield Township Board Minutes on page 4, part of Item 10 has a motion seconded, 

supported, and approved by a 4-3 Board vote. 

The vote was "... to renew the Township Manager's Contract with no raise for two years" 

The initial contract is for two years starting July 31, 2017 through July 31, 2019. This vote was to extend 

the contract by two years to July 31,2021. 

Enclosed is the First Addendum to  the prior contract. The Board needs to  vote to authorize and direct 

the signing of  the document by the Township Supervisor and Clerk on behalf of the Township. The 

Motion should include a statement that the two year extension from July 31,2019 to  July 31, 2021. 

The addendum states as was discussed before that the Township Manager is an "at-will employee" of  

the Township. The current contract provided that the Township Board was required to notify the 

Township Manager not less that 90 days of the expiration of  the Agreement i f  the Township decided not 

to extend the agreement. That would have been no later than May 2, 2019. 

Thank you to the Board for allowing me to  serve as Township Manager for this two year period. I 

appreciate the confidence of those Board members who have expressed their support in allowing me to  

continue serving the entire Township Board and the citizens of Northfield Township. 



FIRST ADDENDUM TO 

EMPLOYMENT AGREEMENT BETWEEN NORTHHELD TOWNSHIP AND 
STEVEN AYNES DATED JULY 31,2017 

THIS FIRST ADDENDUM ("Addendum") to the EMPLOYMENT 
AGREEMENT BETWEEN NORTHF'IELD TOWNSHIP AND STEVEN AYNES 
DATED JULY 31,2017 (hereafter the "Agreement") is entered into effective 

, 2019, by and between Northfield Township, a general law Township in 
the State of Michigan (hereinafter "Township" or "Employer") and Steven Aynes 
(hereinafter "Aynes" or "Employee"). The Township and Aynes are sometimes hereafter 
each referred to as a "Party" and collectively as the "Parties." 

WITNESSETH: 

WHEREAS, the Parties entered into an EMPLOYMENT AGREEMENT 
BETWEEN NORTHFIELD TOWNSHlP AND STEVEN AYNES DATED JULY 31, 
20 17- -¶ 

WHEREAS, the Township desires to retain the services of Employee; and 

WHEREAS, Employee desires to accept and continue appointment and 
employment as the Township's Manager; and 

WAEREAS, the Parties have agreed to enter into this Addendum for the purpose 
of m o c g  certain provisions of the Agreement, as set forth below. 

NOW THEREFORE, it is hereby agreed by the Parties that the following 
paragraphs of the Agreement are hereby amended as follows: 

1. Amendment to Paragraph 8 - Term of Aprreement. Paragraph 8 of the 
Agreement is hereby deleted in its entirety and replaced with a new 
Paragraph 8 that states the following: 

The terms and conditions contained in the Employment Agreement 
Between Northfield Township and Steven Aynes Dated July 31, 2017 
("Agreement") will terminate two years from the date this First Addendum 
to the Agreement is executed by all Parties, unless an addendum 
establishing a new duration of the terms and conditions contained in the 
Agreement has been negotiated and executed in writing by the Township 
Board of Trustee and Aynes. The duration of the Agreement shall apply 
only to the terms and conditions set forth in the Agreement and Aynes 
shall at all times be an at-will employee of the Township, serving at the 
pleasure of the Township Board of Trustees. 



2. Headings. The headings of the sections set forth in this Addendum are 
inserted for the convenience of reference only and shall be disregarded when construing 
or interpreting any of the provisions of this Addendum. 

3. Complete Agreement. This Addendum, the Agreement and any 
additional or supplementary documents incorporated by specific reference contain all of 
the terms and conditions agreed upon by the Parties and no other agreements, oral or 
otherwise, regarding the subject matter of this Addendum or any part thereof shall have 
any validity or bind either of the Parties. 

4. Severability. If any provision of this Addendum is held to be 
unenforceable for any reason, the menforceability thereof shall not affect the remainder 
of this Addendum which shall remain in full force and effect and enforceable in 
accordance with its terms. 

5. Waiver. No waiver of any of the obligations contained herein shall be 
effective for any purpose unless the same shall be in writing signed by the appropriate 
representatives of the Township Board upon the Board's approval and by Aynes. 

6. Construction. This Addendum has been prepared and negotiations have 
occurred in connection with said preparation pursuant to the joint efforts of the Parties. 
This Addendum therefore shall not be construed against either Party. 

7. Amendment. This Addendum may not be amended or modified except 
for by written agreement signed by both Parties. 

8. Certifkation of Authority to Sign Addendum. The persons signing on 
behalf of each of the Parties certify by their signatures that they are authorized to sign the 
Addendum on behalf of such Party and that this Addendum has been authorized by such 
party. 

9. Remainder of Agreement. Except as modified by this Addendum, the 
terms of the Agreement shall remain in full force and effect. 

[THIS SPACE WAS INTENTIONALLY LEFT BLANK] 
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.IN WITNESS WREREOP, the Parties hereto have caused this Addendum to be 
executed and delivered by their respective duly authorized representatives as of the day 
and year first above written. 

NORTHF1ELD.TOWNSH.P BOARD OF TRUSTEES 

By: 
Marlene Chockley 
Supervisor of Northfield Township 

ATTEST: 

By: 
Kathleen Manley 
Clerk of Northfield Township 

STEVEN AYNES 

By: 
Steven A p e s  
Employee 

ATTEST: 
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To: Township Board 

From: Steve Aynes, Township Manager 

RE: Capital lmprovement Update & Budget Related Discussion 

Date: May 23, 2019 

The Capital lmprovement Plan (CIP) should be updated each year. This document is intended to outline 

the Capital Improvements that have been identified as line items to be included in each year's budget. 

The CIP should be tied closely to the Budget process. Without funding and approval to proceed on 

projects, the CIP cannot be implemented. The Board should make decisions to approve or disapprove all 

of the projects shown for FY 2019/2020. Then the approved projects should be incorporated in the 

proposed budget for the June 11 Public Hearing and the discussion &vote on the adoption of the 

budget. 

The Board could also bump items to a latter year. Years 2-5 just indicate that these projects should be 

considered in the future. A vote to approve the CIP is not a commitment to do these projects in the 

future. 



Five Year Capital Improvement Plan 

Prepared by S. Aynes, Township Manager 5/22/19 

EXECUTIVE SUMMARY 

A Capital Improvements Program (CIP) is a blueprint for planning a community's capital 

expenditures. This CIP is a five (5)-year long-range plan, designed to be evaluated on a yearly 

basis. The Time frame starts with the July 1, 2019-June 30, 2020 budget year. It coordinates 

planning, financial capacity, and physical development and will be used as a management tool 

for the budget and planning processes. A Plan can help to  achieve maximum use of taxpayers' 

dollars, encourage more efficient government administration, aid in grant processes, and help 

to maintain a sound financial program. The Draft Plan is intended to stimulate discussion by the 

Board, Staff, and the public regarding future Capital needs of Northfield Township. The 

improvements listed under the FY 2019-20 should be included in the adopted Budget for that 

year. Sources for funding should also be identified in the FY 2019-20 Budget. The Plan should be 

approved by a majority vote of the Board. 

Capital planning identifies purchases of physical assets for construction, major repair, 

reconstruction or replacement of capital items, such as buildings, utility systems, parks, heavy 

equipment, and extensive internal office needs which are of high cost and have a longer useful 

life. Northfield Township uses a $10,000 minimum amount to qualify for an improvement. A 

CIP has many advantages: 

Facilitates coordination between capital needs and operational budgets. 

Allows for better scheduling of public improvements and coordination of construction. 

Enhances the community's credit rating and control of its tax rate and avoids sudden 

changes in its debt service requirements. 

As part of the process, department directors consider project costs and potential funding 

sources. The purpose of this effort is to  provide a long-range view of Township costs as 

anticipated by the various departments. It provides a general "road map" for the annual 

budget deliberations. 

As you will see, the "Road Commission Recommended Improvements" for road work shows the 

total need far exceeds current revenues. Other costs listed are intended to  stimulate discussion 

as to what projects should be done, and the need to identify funding throughout the 5 year 

period. 



Proposed lmprovements 

Township Owned Buildings 2019-2024 

Public Safetv Buildin~ITownship Hall * 

2019-20 

HeatingIAir Conditioning Improvement Study $ 20,000 

HeatingIAir Conditioning Improvements $ 20,000 

Concrete Repair/Replacement (amount per year over 3 years) $ 20,000 

Total 2019-20 $ 60,000 

2020-21 

Heating/Air Conditioning Improvements $ 10,000 

Concrete Repair/Replacement (second year) $ 10,000 

Modification to  2nd floor for Conference Room by Board Room $ 7,000 

Modification to  2" floor for new office/storage room $ 12,000 

Total 2020-21 $ 39,000 

2021-22 

HeatinglAir Conditioning lmprovements 

Concrete Repair/Replacement (third year) 

Total 2021-22 

2022-23 

Roof Replacement Phase I Total 2022-23 

2023-2024 

Roof Replacement Phase II Total 2023-2024 

Public Safetv Buildinp/Township Hall Total 2019-24 $169,000 

Proposed Source of funding for first year is Fund 217-PSB Rental Property Fund 



Fire Station # 2 * 

Roof Replacement 

Fund 211: Fire Station # 2 Fund 

Communitv Center Building * 

2019-2020 

Floor and Exterior Improvements including new parking lot $127,000 

Community Development Block Grant including local match 

Roof Replacement $ 14,000 

Installation of proposed door in the lower level 

2021-2022 

Exterior lmprovements 

2022-2023 

Exterior lmprovements 

2023-2024 

Exterior and Internal lmorovements $ 10,000 

Community Center Building 2019-2024 Total $201,000 

CDBG for improvements in first year plus Fund 101: General Fund 

North Village Development (developer/General Fund/possible Grants) 

(estimates dependent on actual negotiations with developers) 

2019-2020 Public AmenitiesIPark Improvements $ 20,000 

2020-2021 Public AmenitiesIPark Improvements $ 50,000 

2021-2022 Public AmenitiesIPark Improvements $ 50,000 

2022-2023 Public AmenitiesIPark Improvements $ 100,000 

2023-2024 Public AmenitiesIPark lrnprovements $ 200,000 



Total $420,000 

Proposed Nature Park behind Safety Building/Township Hall * 
(this borders proposed extension of 7 Mile Road) 

2019-2020 Property Acquisition $ 10,000 

2020-2021 Property Acquisition 

2021-2022 Property Acquisition 

2022-2023 Park Development $ 100,000 

2023-2024 Park Development $ 100,000 

Total $ 230,000 

Source of funds possible grants or Fund 101: General Fund 

Road Commission Recommended Improvements * 
2019-2024 @ $50,000 per year for three brine lapplications = $ 250,000 

Road Work Spread over 5 years (instead of one year) 

Average cost per year for proposed Township Share toward road work 

2023-2024 $ 200,000 

Total 

2018 Projection by the County Road Commission of needed work on gravel roads in Northfield 

Township over 10 years would be $434,700. The Road Commission in 2018 recommended 

revenue coming from a Township wide millage or assessment. 

Please note: Northfield Township's current share amount from the 2019 Roads Agreement is 

substantially less than this. See Information from Road Commission and 2019 Roads Agreement 

when approved for scheduled and recommended project details. 

State Funding plus local match from Fund 101: General Fund 



Wastewater Treatment Plant (WWTP) and Sanitary Sewer System * (on page 6) 

(The Township is currently developing an Asset Management Plan. This is being conducted in 

cooperation with the State of Michigan through a SAW Grant which provides 90% funding for this 

project. It is intended to be completed by December 2020. Recommendations resulting from the Study 

may result in modification of the timing, the projects needed, and the cost of the recommended 

improvements. This could result in modifications to this list of proposed improvements and their cost.) 

2019-20 

Engineering, Bonding, etc. Costs for Retention Tank 

New Aeration System 

Sanitary Sewer Line Improvements $ 75,000 

Detailed List of  Improvements (6 items) $ 251,000 

Total FY 2019-20 $ 695,000 

2020-2021 

Retention Tank Construction 

Sanitary Sewer Line lm~rovement $ 75,000 

Total FY 2020-2021 $ 3,375,000 

2021-2022 

Replace two pump stations ($ 200,000 each) 

Sanitary Sewer Line Improvement $ 75,000 

Sanitarv Sewer Line Installation $ 2,000,000 

Total FY 2021-2022 $ 2,475,000 

2022-2023 

UV Disinfection $ 225,000 

Sanitarv Sewer Line $ 75,000 

Total FY 2022-2023 $ 300,000 



2023-2024 

Four New Generators ($40,000 each) $ 200,000 

Sanitary Sewer Line Replacement $ 75,000 

Total FY 2023-2024 $ 275,000 

Total WWTP Capital Cost $ 7,120,000 * 

*Proposed source of funds for first year is Fund 571 WWTP Fund. Larger amounts through bonds. 

POLICE VEHICLES * 

2019-2020 

2 Patrol Vehicles @ 35,000 each = 

2020-202 1 

1 Patrol Vehicle @ $ 38,000 each = 

2021-2022 

2 Patrol Vehicles @ $41,000 each = 

2022-2023 

1 Patrol Vehicle @ $44,000 each = 

2023-2024 

2 Patrol Vehicles @ $47,000 = $ 94,000 

Total 2019-2024 = 8 Patrol Vehicles $410,000 

Paid for out of Fund 265 State Narc Fund and/or Fund 266 Federal NARC Fund 

Fire Vehicles * 

2020-21 through 2022-23 No Fire Vehicle Purchases Planned 

2023-24 1 Fire Rescue Vehicle $ 45,000 

a Proposed source of funds through Fund 216 Fire Fund 



Schedule of Project Estimated Expenditures 

5 Years 

Public Safety Building/Township Hall $ 169,000 (1) 

Fire Station # 2 $ 29,000(2) 

Community Center Building $ 201,000 (3) 

North Village Development $ 420,000 (4) 

Park Development $ 230,000 (5) 

Roads - proposed needs over 5 years $ 1,000,000 (6) 

Wastewater Treatment Plant (WWTP) and 

Sanitary Sewer System $7,120,000 (7) 

Police Vehicles $ 410,000 (8) 

Fire Vehicles $ 45,000 (9) 

Source of Funds for Proposed Capital Improvements 

(1) Fund 217: PSB Rental Fund 

(2) Fund 211: Fire Station # 2 Fund 

(3) CDBG and Fund 101: General Fund 

(4) Negotiated amounts from Developer, Possible Grants, and Fund 101: General Fund 

(5) Possible Grants and/or Fund 101: General Fund 

(6) State Funds and Fund 101: General Fund 

(7) Fund 571: Sewer Fund and bonding for larger proposed improvements 

(8) Fund 265: State NARC Fund and/or Fund 266 Federal NARC Fund 

(9) Fund 216 Fire Fund: 



To: Township Board 

From: Steve Aynes, Township Manager 

RE: Goal Setting 

Date: May 23, 2019 

The Goals and Priority list was enacted December 2017. Goals were updated by the Board in June 2018. 

Attached is an update dated May 22, 2019 showing the status of the goals. Also changes in some of the 

goal descriptions and responsibility for accomplishing the goals. Goal setting should go hand in hand 

with the 2019/20 Budget and the 2019-2024 Capital Improvement Plan. 

Several key points need to be considered. 

Many of the goals cannot be accomplished without funds to  spend as needed. An estimated 

amount should be assigned to  each goal when feasible. 

The goals will require approval by a majority vote of  the Board to  proceed. 

Key elements regarding each goal need to be evaluated to determine resources and time 

needed to accomplish the goal. 

An evaluation system needs to  be established to  determine what progress is being accomplished 

in reaching each goal. 

When feasible, dates for accomplishment should be established (subject to  updating as 

conditions warrant). 

Goals that are related can be bundled into one goal. 

Goals that are on going efforts that are routinely handled by Board or Administration action do 

not need to be part of the goal. 

Goals that are completed can be removed from the list. 

Goals should be revised as needed throughout the Fiscal Year. Publicity regarding accomplished goals 

should be publicized using the Township web site, social media, Township Newsletters, and local 

newspapers. 



Board Priorities Ranking of Goals Responsibility 

Board Primary Goals 

Manaaer Primarv Goals 

Manager Secondary Goals 

* Total Points were calculated using the previous rankings from the Board of Trustees 



Board Priorities Ranking of Goals Responsibility 

Completed 
I~aa i ta l  lmarovement l~ommuni tv  Center I I Comaleted l~ idewalk  Reaairs ~ T W D  Manager 

Operations and Efficiencies 
Capital Improvement 
Capital Improvement 
Capital Improvement 

loperations and Efficiencies lorg Chart I I Completed lorg  Chart I ~oard/~ownship  Manager 

Office Streamlining 
PSB 
Community 
Community Center 

Employee Compensation/Job Description Study/Update 
Implement Capital Imp. Plan projects for Building/Grounds 
Culvert Repairs throughout the Township 
lmplemenent Grant Project BuiIdinglParking Lot/Grounds 

No Action 

Twp Manager/Board/Controller 
ManagerIBoard decisions 
Board/Drain Comm & Road Comm 
Twp. MangerICenter Dir./Board 

3 1 In process 

Capital Improvement 
Caaital lmarovement 

2 
3 
1 

No Points For Priority List 
Capital lmprovement 
Capital lmprovement 

In process 
In process 
In process 

WWTP 
PSB 

Capital Improvement 
Land Use & Development 

~ a a i t a l  Improvement 
Operations and Efficiencies 
Onerations and Efficiencies 

I Completed 
10 I Comaleted 

Community 
Other 

Financial Viability 
Caaital lmorovement 
r~api taf im arovement 

Sewer Rate Study 
PSB Second Floor Rental 

Evaluate Sidewalks along E.Shore/determine source of funds 
Evaluate Bill Board North Village Sitelset goals 

~oera t ions  and Efficiencies 

Board/WWTP Supt. 
Twa Manager 

ManagerIBoard decisions 
Board/Twp. Manager 

* Total Points were calculated using the previous rankings from the Board of Trustees 


