NORTHFIELD TOWNSHIP DDA

DRAFT MINUTES

March 23, 2011

8350 Main Street, Public Safety Building – 2nd Floor

Call to Order

Meeting called to order at 7:06 P.M. by Barbara Watkins

Roll Call

Deb Mozurkewich – Present

Earl LaFave – Present

Tom Lombardi – Present


Dan Smith – Present
Doug Wilbur – Present     


Lenore Zelenock – Present

Dave Horton – Present  


Anne Iaquinto – Present
Barbara Watkins – Present

Adopt Agenda
Motion: Moved by Mozurkewich and supported Iaquinto to adopt the agenda with moving the grant applications for façade improvements as the first item. Passed by All.
Call to the Public –  None
Approve Minutes
Motion: Moved by Mozurkewich and supported by Horton to approve the minutes of March 2, 2011 and to dispense with the reading. Passed by All. 
Reports and Correspondence

The financial reports provided by the Township controllers were reviewed.

Motion: Moved by Wilbur and supported Horton to accept the financial reports as presented.  Passed by All.
Discuss the mural project

Watkins stared the discussion.  Watkins thought if the DDA used the façade grant improvement for the mural it may look inappropriate since the DDA has been sponsoring the project.  Watkins suggested that the proposed budget for the concrete be changed to the mural project.  Watkins provided a brief recap of the mural project.  The cost of the project is $15,000.  There is $4,400 in donations.  Watkins submitted a grant for $5,000.  This leaves $5,000 to complete the project.  There was a discussion about the sidewalks and if the owners should participate.  It was agreed that owners' participation should be a requirement.  The discussion moved if the DDA needs to have the Township Board approve the DDA budget.  Watkins will research this item.  It was decided the budget line item for concrete should be changed to the mural project.

Motion: Moved by Iaquinto and supported by Wilbur to change the budget line item under streetscape from concrete to mural.  Passed by All.

Review the 2011 – 2012 DDA Budget
Watkins started the conversation with a small recap of the Township Board meeting in regards to the idea of the DDA repaving the 75 Barker parking lot.  Comment by Smith to only take $20,000 from the fund balance as planned for the pathway.  LaFave indicate improving the 75 Barker would make a statement and impact on the community.  Need a scope a work for 75 Barker - patch, seal coat, and striping.  Different types of methods to fix the lot could be used.  One method would be to repair, joint sealing, and sealing coating and then striping.  Another method would be to repair, joint sealing, skim coating and striping.  Watkins will contact one firm and Mozurkewich to contact another firm.  Will address the budget at the next meeting.
Review grant applications for façade improvements 

Mozurkewich started the discussion and provided a recap of the seven grant application.  The Township planner and zoning administrator reviewed the plans and the planner and administrator did not see any major zoning issues.  More detail plans on the Michigan Energy and Porky's were provided.  Due to schedules, there was not an opportunity to meet with the owners of Dee's Place and Mac's Marina.  There was some concern the signage for Mac's Marina would not meet zoning. LaFave commented it appeared that corrugate metal was proposed for Dee's and Mac's and it makes the buildings look more industrial.  LaFave indicated he would help some with the designed.  
Next step is to have the arichature review committee comprised of LaFave, Mozurkewich, and the planner to meet with the applicants.  Also need to capture if the applicants would be interested in pursuing the project if the maximum grant was not received.  The DDA will score all the applications at the next meeting.  There was comment by John Mayleben, a member of the public, that the applicants need to consider the insurance aspect if Dee's and Mac's are connected.  Mozurkewich mentioned the façade improvements are just that improvements and would not be uncapped by the Headly amendment 
Board Member Comments

Mozurkewich – provided and reviewed a summary of the events planned by the market manager. There is a program sponsored by the Whitmore Lake Chamber at the Middle School on March 26 from 10:00 am to 2:00 pm.

Wilbur – in favor of improving 75 Barker.

Lombardi – in favor of improving 75 Barker.
LaFave – agreed with everyone's comments on 75 Barker.  This improvement could be a catalyst of other items in the area.  He made a comment on the meeting with the Township Board and the Planning Commission at Hidden Lake that the meeting was a Hidden Lake to provide the two boards an opportunity to see a waterfront community.  LaFave was very impressed by the presentation of the Township planner.  It was very progressive in thought and about the future.

Iaquinto – on board for changing the parking lot. Need to get VanCurler to sell their property.
Zelenock – agreed 75 Barker should be the heart of the township.
Horton – agreed with comments on 75 Barker.

Watkins – Meet on Main is Saturday, May 14 from Noon to 6:00 PM.  
Comment from the Public
John Mayleben at 9290 Wildwood Lake Drive commented that any services that can be done jointly between the Township and the School Board should be considered.  In Grand Rapids last summer and there was a really big farmers market and market accepted bridge cards.  Complemented the DDA members for all the hard work and the domino impact the improvements will have on the community success.  
Motion: Moved by Zelenock and supported by LaFave to adjourn. Passed by All.  

Meeting adjourned at 8:48 P.M
Next DDA meeting:  April 27, 2011.
Draft DDA Minutes
1 of 2
March 23, 2011

