NORTHFIELD TOWNSHIP DDA

MINUTES

February 23, 2011

8350 Main Street, Public Safety Building – 2nd Floor

Call to Order

Meeting called to order at 7:11 P.M. by Barbara Watkins

Roll Call

Deb Mozurkewich – Absent with Notice
Earl LaFave – Present

Tom Lombardi – Present 


Dan Smith – Present 

Doug Wilbur – Absent     


Lenore Zelenock – Present

Dave Horton – Present  


Anne Iaquinto – [arrived 7:18 PM]   
Barbara Watkins – Present

Adopt Agenda
Motion: Moved by LaFave and supported Lombardi to adopt the agenda. Passed by All.
Call to the Public – None.
Approve Minutes
Motion: Moved by Horton and supported by LaFave to approve the minutes of January 5, 2011 and to dispense with the reading. Passed by All. 
Reports and Correspondence

The financial reports were reviewed.  There was discussion on some of the expenses.

Motion: Moved by Zelenock and supported by Horton to approve the financial reports presented. Passed by All. 

Review the cost of signs for the parking lot at 75 Barker
Watkins recommended the review be tabled until the next meeting so more data can be provided.

Consider replacing the market manger
RoseAna Twitchell, the candidate for the market manager, was present and proved an overview about her credentials.  Ms. Twitchell is an independent planner based out of South Lyon.  She managed the South Lyon market last year.  The market averaged about 600 people a week.  She created a newsletter to promote the market. Experimented with Saturday hours from 8:00 to Noon but was not conducive so went back to just the Wednesday market.  The Wednesday hours were 2:00 PM to 7:00 PM.  Talking about a Thursday market in Northfield and may offer the South Lyon merchants and opportunity to participate. 
Ms. Twitchell's plan is to get to know the business community.  Potentially she will incorporate music at the market.  Maybe have a chief market series.  There were questions from the DDA members which Ms. Twitchell answered:  Started off with 10 vendors and had 15 to 20 vendors in South Lyon.  On the busiest day had 31 spaces rented.  Had a good mix of artisans and food vendors for the market.  Last year the fee for 10x10 space was $10.  This year at South Lyon, it is being considered to increase the rental fee to $15 with a discount for renting for multiple weeks.  For the Northfield market, the location being considered is 75 Barker Road.  Ms. Twitchell's retainer fee is $300.  The fee is needed to get the market started for correspondence and other items.  There is approximately around 20 hours for pre-market development.  The retainer fee would be applied to the last three stipend payments.  Insurance is covered by the Township since it is township property and Ms. Twitchell would ask the $1,000,000 to be removed for the contract.    Ms. Twitchell made a brief comment that if the DDA does get signage for parking at 75 Barker that we might consider getting signage also indicating that the spaces cannot be used during market hours.

The cost proposed for the market managers is $100 for 16 weeks with the retainer fee being applied to the last three payments.  Smith questioned if the DDA could support the market in accordance to the TIF plan.  The DDA members felt the market fell under the Community Identity item in the TIF plan. 

Motion:  Moved by LaFave and supported by Iaquinto to accept the proposal for the Whitmore Lake Artisan Market with the modification as approved by the Township attorney.  Passed with one nay (Smith).
Consider putting a temperature gauge as a starter for the mural project

Watkins provided an overview.  The artist herself said she would put a temperature gauge for $300.  Watkins would like to wait a little longer because she completed the grant application and if we get the grant maybe the gauge will not be needed.

Start discussing for 2011 – 2012 budget

Watkins suggested we wait until we have the projected income.
Review any grant applications for the façade improvements.

Watkins provided an overview.  Indicated there are about 5 businesses interested.

Board Member Comments

Iaquinto – None
LaFave - None

Zelenock – None

Lombardi – None 
Smith - None

Horton – None
Watkins – None 
Motion: Moved by Zelenock and supported by Horton to adjourn. Passed by All.
Meeting adjourned at 8:20 P.M
Next DDA meeting:  March 2, 2011.
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