
Item Annual Savings 4 yr savings Grants township received from 2008-2012 

2008-2009 Department Received from $$ Received Year
Moving to a Public Safety Director 100,000.00 400,000.00 Fire Department 118,200 2008

Change health insurance carrier 126,000.00 504,000.00 Police Department C.O.P.S. 32,000 2009

Change Liability Insurance Carrier 45,000.00 180,000.00 General Fund WCP&R 125,000 2010 Phase I non motorized path Barker

Change Life and Disability Insurance Carrier 1,500.00 6,000.00 General Fund Urban County 35,000 2010 Grant Façade Improvement Project

Ask for budget reductions from department 

heads 108,000.00 432,000.00 Senior Center 10,600 2010

Change PD scheduling from (3) 10 hr shifts 

to (2) 12 hr shifts, reduce overtime by 16,500.00 66,000.00 WWTP

DTE and Consumers 

Energy 7,175 2010 Insulation for Digester Pumps

Re Bid outdoor maintenance contracts 3,200.00 12,800.00 Fire Department 19,800 2010

Not replacing FT administrative aide in FD 49,900.00 199,600.00 General Fund WCP&R 250,000 2011 Phase II non motorized path Barker
Eliminate posisiton for administrative aide 

in Twp Offices 49,900.00 199,600.00 General Fund MDEQ 3,000 2011 Tire Clean-up
Reduce building maintenance administrator 

from 7K to 3K per year 4,000.00 16,000.00 DDA

Washtenaw County 

Community Health 8,000 2011

Reduce Cleaning Schedule at Senior Center 

from 2 x per week to 1 x per week 2,000.00 8,000.00
Contract with Utility Consultant to save on 

utility contracts 37,000.00 148,000.00
Change contractor for code enforcement 

and zoning 5,000.00 20,000.00
Eliminate standing office hours going to by 

appointment by zoning official/planning 

consultant 7,400.00 29,600.00
Reduce Trash Container Size @ 75 Barker 

from $54 per quarter to $20 136.00 544.00

2009-2010 **
moved out of 75 Barker to 8350 Main 50,000 150000 **

Building Healthy Communities Bike path 

ameneties and Farmers Market
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*did not replace one FT officer who left 21,000 63000 **

2010-2011 **

Insulated digester pumps at WWTP 5,600 10,248 ◊◊

Renegoitiated natural gas contract 8,071 16,142

Leased out 75 Barker Office Space 10,200 15,300

TOTAL 650,407.00 2,476,834.00 TOTAL 608,775

**extended items in this category are only extended out by the number

of years left in a 4 year administration, however they do go on into infinity

◊◊ the number here is affected by the lower rates negotiated

* the figure of $21,000 represents the savings of one FT officer w/benefits minus the additional PT and OT hours used as a result of not replacing that officer


