








 

 

NORTHFIELD TOWNSHIP 

Township Board 

Notes 

November 12, 2013 

 

 

CALL TO ORDER 

The meeting was called to order at 7:00 P.M. by Supervisor 
Engstrom at 8350 Main Street. 

PLEDGE 

Supervisor Engstrom led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Shelle Manning, Clerk Present 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present 

 
Also present: 

Township Manager Howard Fink 
Wastewater Treatment Plant Superintendent 

Tim Hardesty 
Public Safety Director William Wagner 
Police Lt. Tim Greene 
Recording Secretary Lisa Lemble 
Members of the community  

CONSENT AGENDA: 

 Minutes: 

 August 27, 2013 

 September 24, 2013 

 October 8, 2013 

 October 22, 2013 

 Bills 

Dockett asked that all items be removed from the consent 
agenda. 

ADOPT BALANCE OF AGENDA 

Docket asked that a discussion concerning the Assessing 
Department be added as well as the hiring of contractors 
by the Township. It was agreed to add these as items 10 
and 11. 

 Motion: Manning moved, Thomas supported, that the 
balance of the agenda be adopted as amended.  
Motion carried 7—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

Kathy Nieman, 9355 Earhart, spoke in opposition to a 
proposal from D&G Nature’s Way, 9380 Earhart Road to 
expand their business as recommended for approval last 

week by the Planning Commission. She said this proposal 
will be coming to the Board for consideration and she 
asked that the wishes of the neighbors around this 
business be considered. 

REPORTS 

Department Heads 

Fire. Chief Wagner read his report summary and asked for 
approval of three items. He explained that Lt. Scott 
Hannish has asked to step down to the position of 
Firefighter, and in that position he recommended 
promotion of Brad Reynolds. 

In answer to a question from Dockett, Wagner said it 
might be helpful for a Township Board member to make a 
call or go to an EMS Commission meeting to get Huron 
Valley Ambulance to respond to Wagner’s request to 
improve ALS response times for the Township.  

In answer to a question from Chick, Wagner explained that 
the purpose of the Mutual Aid Box Alarm System (MABAS) 
resolution he is asking the Board to approve is to help 
better organize and direct resources in a large disaster 
response. He said it will also help the Township get 
reimbursement for resources it commits when called upon.  

 Motion: Manning moved, Otto supported, that 
Lt. Scott Hannish’s request to step down from 
Lieutenant to Firefighter be approved.  
Motion carried 7—0 on a voice vote. 

In answer to a question from Manning, Wagner said while 
Reynolds was involved in a Corrections training program 
for a couple months he was not responding to many calls, 
but Wagner expects that to change. He noted that since the 
economy has improved it has been very difficult to get 
paid-on-call firefighters both for Northfield Township and 
all of the surrounding townships.  

 Motion: Manning moved, Otto supported, that Brad 
Reynolds be promoted to the position of Lieutenant. 
Motion carried 7—0 on a voice vote. 

 Motion: Chick moved, Manning supported, that the 
Resolution for Approval of the Northfield Township 
Fire Department to Participate in the Washtenaw 
County Mutual Aid Box Alarm System (MABAS) 
Division be adopted as presented.  
Motion carried 7—0 on a roll call vote. 

Resolution adopted. 

Police. Lt Greene read the summary of his report for 
October.  
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Wastewater Treatment Plant. Hardesty referred to his 
written report and asked for permission to sell the Plant’s 
2001 Ford Pickup Truck. He noted that the department 
received a new truck this year. 

 Motion: Manning moved, Otto supported, that the 
Wastewater Treatment Plant be allowed to sell their 
2001 Ford pickup truck. 

Motion carried 7—0 on a voice vote. 

Other 

Financial. Braun referred to the Revenue and Expenditure 
Report. She also referred to a recommendation from 
auditor John Pfeffer to eliminate ACH payments being 
made by the Township from residents’ bank accounts. 
Manning said that is a decision Braun can make. 

Zoning Board of Appeals. Otto reported there was no 
October meeting, but one is scheduled for November 18th.  

Planning Commission. Chick reported on the proposed 
expansion of the D&G Nature’s Way landscaping business 
which was recommended for approval by the Planning 
Commission on November 6th. She noted there was 
opposition expressed from many area residents and she 
asked the Board to give this serious consideration when 
the request comes before it. 

Parks and Recreation. Thomas referred to information in 
the Township Manager’s report.  

Township Manager. Fink noted that a company hired by 
the State of Michigan will be out in the Township reviewing 
properties as part of an audit of the Township’s assessing 
function.  

Fink asked that the salary increase for Deputy Clerk 
Jewelie Bruestle be approved as requested. 

 Motion: Otto moved, Engstrom supported, that Fink 
be authorized to increase the  salary of Deputy Clerk 
Jewelie Bruestle to $18.75 per hour. 

Dockett said that is a large increase. Several Board 
members supported the increase in salary saying she is a 
tremendous asset to the Township.  

Motion carried 6—1 on a voice vote, Dockett opposed. 

In answer to a question from Dockett, Fink said the survey 
for use of Community Development Block Grant (CDBG) 
funds has not yet been done, but the methodology has 
been approved by the Department of Housing and Urban 
Development (HUD). 

Fink also noted that the candidates for the positions of 
Senior/Community Center Director and Code Enforcement 
Officer will soon be considered. He recommended that he 
narrow down the candidates to each position to about 5-6. 
He said he would work zoning administrator Kurt Weiland 
to develop the list for the Code Enforcement Officer. In 
answer to a question from Dockett, Fink said he believes 

the Board voted to pay the Code Enforcement Officer 
$25/hour for eight hours/week. 

Engstrom recommended conducting the interviews for 
these positions at workshop sessions. Manning noted that 
the Board did not interview candidates for the position of 
his assistant, and since the Code Enforcement Officer will 
also report to him she questioned why he does not also 
chose that candidate. She also asked if department heads 
also report directly to Fink why he would not chose the 
Senior/Community Center Director. Fink said he thought 
the Senior/Community Center Director position is higher 
profile so the Board should be included in that decision, 
but he is willing to handle these selections however the 
Board wishes. 

Manning said she Board agrees with Fink about the vision 
for the Senior/Community Center and the Director 
position, so she does not see a reason why he should not 
choose the Director. Fink said he appreciates that trust. 
Chick suggested that perhaps the Board should at least be 
provided with resumes of his top candidates for the Senior 
Center Director position. 

Fink said he will choose both candidates, but he will 
provide the Board with resumes of his top 5-6 candidates 
for the Senior/Community Center Director position. 

BUSINESS ITEMS 

1. 

Stormwater, Asset Management, and Wastewater 

(SAW) Grant Request  

Brian Roubel of Tetra Tech explained that this program is 
new as of October and the first chance to apply for the 
first year’s funds will be December 2nd. He said it is likely 
that all of the funds for this first year will be awarded to 
whichever communities have submitted applications by 
December 2nd.  

He explained what an asset management plan is, and said 
Fink asked him to work with Wastewater Treatment Plant 
(WWTP) Superintendent Hardesty to prepare the 
application for this grant. He said his firm has committed 
about $5,000 in time to this effort at no charge to the 
Township, and he said the Board needs to pass a 
resolution authorizing the grant agreement.  

Roubel explained that the State will be awarding grants on 
a first-come/first-served basis and the Township is 
required to commit a 10% match, and that can be supplied 
by labor of the WWTP staff. He said as the data is collected 
a means of managing it will be required and the grant 
would include funding for both GIS (geographic 
information system) software and hardware. 

 Motion: Manning moved, Otto supported, that the 
Resolution Authorizing the SAW [Stormwater, Asset 
management, Wastewater] Grant Agreement between 
Northfield Township and the State of Michigan be 
adopted as presented. Motion carried 7—0 on a roll 

call vote. Resolution adopted. 
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1a. 

Health Insurance Renewal 

Jack Schmitz of Burnam &: Flowers referred to Fink’s 
memo of November 18th regarding the 2014 health 
insurance coverage options. He referred to the comparison 
between the Simply Blue HSA and PPO plans and noted 
that cost for both came in under the “hard cap” levels. He 
said he and Fink looked at many, many coverage options. 
Fink explained that the approach to coming up with policy 
options was to find the best policy available with 
premiums under the State mandated hard caps. Schmitz 
also noted that an Employee Assistance Program (EAP) is 
available for $1.59/employee/month. 

In answer to a question from Dockett, Schmitz said dental 
and vision plans are included in the proposal because most 
employers offer these coverages to their employees. Fink 
said under the HSA plan premiums are all under the hard 
cap, and under what is being referred to as the non-police 
plan premiums for singles and families are completely 
paid for, and couples would pay about $40/month. 

In answer to a question from Dockett, Schmitz said the 
plan will definitely change in December 2014 to comply 
with the requirements of the Affordable Care Act (AFA). 

 Motion: Engstrom moved, Chick supported, that 
Simply Blue HSA 6000/3000 plan as presented be 
approved with prescription coverage at 10/40/80. 
Motion carried 7—0 on a voice vote. 

 Motion: Engstrom moved, Chick supported, that the 
Simply Blue PPO 1000/2000 plan be approved as 
presented. Motion carried 7—0 on a voice vote 

 Motion: Engstrom moved, Chick supported, that 
dental and vision coverage be approved as presented. 
Motion carried 6—1 on a voice vote, Dockett 

opposed. 

 Motion: Engstrom moved, Chick supported, that an 
Employee Assistance Program (EAP) at a cost of 
$1.59/employee/month be approved as presented. 
Motion carried 6—1 on a voice vote, Dockett 

opposed. 

Schmitz noted that at least two employees must enroll in 
each of the two health insurance plans. Fink noted that the 
Board must make a motion each year regarding the hard 
cap for health insurance coverage. 

 Motion: Manning moved, Otto supported, that the 
Township remain under the hard cap for the year 
2014. Motion carried 7—0 on a roll call vote. 

2. 

Snow Plow Bids 

There was discussion about whether to go with a 
“per push” plan or a flat rate  plan. Wagner said the 
Township has done both in the past and saved money or 
paid more depending on the amount and frequency of 
snowfall in any particular snow season. In answer to a 

question from Dockett, Chief Wagner said police cars and 
fire trucks can get through three or four inches of snow, 
but he does not think the Township wants to allow that 
amount of snow to go unplowed. 

Manning said the Township has never had a contract with 
J&M, so one would have to be drawn up. Manning pointed 
out the note indicating that new concrete should not be 
salted. Fink said he thinks the contractor will be asked to 
not salt the new sections of the non-motorized path and 
monitor the condition of it. He said the alternative to 
salt—calcium chloride—is very expensive. Chick 
questioned the safety of not salting the path. Wagner 
agreed and suggested that he and Fink monitor the path 
and decide when calcium chloride should be applied. 

There were questions about what is included in the pricing 
for plowing of the non-motorized path from some of the 
contractors.  

 Motion: Manning moved, Chick supported, that the 
bid from J&M Snowplowing for snow and salt for the 
2013-14 season, contingent on clarification and a 
contract, be approved for a seasonal price of $14,500. 

The cost of the seasonal proposal compared to what was 
paid per push in the last three years was discussed. 

Motion carried 7—0 on a voice vote.  

3. 

Municipal Civil Infractions Ordinance 

 Motion: Engstrom moved, Manning supported, that 
the Municipal Civil Infractions Ordinance be approved 
as presented. Motion carried 6—1 on a roll call vote, 

Dockett opposed. Ordinance adopted. 

4. 

Property Maintenance Code Ordinance 

 Motion: Engstrom moved, Chick supported, that the 
Property Maintenance Code Ordinance be approved as 
presented. 

Dockett said any costs incurred by a landlord to comply 
with this ordinance will be passed on to renters. Manning 
said the language about insect screens seemed confusing 
to her regarding who is supposed to supply the screens. 
Fink said that is the responsibility of the owner. Thomas 
agreed that the language is confusing and said it would be 
clearer if the phrase “shall have approved screens” was 
used rather than the phrase “shall be supplied with 
approved screens.” It was agreed to make that change in 
the wording. 

 Amended motion: Engstrom moved, Chick 
supported, that the Property Maintenance Code 
Ordinance be approved as amended. 

Motion carried 6—1 on a roll call vote, Dockett 

opposed. Ordinance adopted.  
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5. 

Weed Ordinance 

 Motion: Engstrom moved, Manning supported, that 
the Weed Ordinance be approved as presented. 

Dockett said this is a lot of rules and regulations that are 
not needed. Manning said a permissible lawn height of 
only 6” is too low, but the 12” allowed previously seemed 
too high. Fink agreed that is a good point. After discussion 
it was agreed to keep the height of 6”. 

Braun questioned the prohibition of accumulations of yard 
waste in Section 3.0.a.2. She said that makes sense in 
hamlet lots, but said in rural areas homeowners often 
gather leaves and other yard waste on their property and 
are allowed to burn those materials with a permit. Fink 
agreed that is a valid concern. It was agreed to remove the 
words “on property lines or” from the sentence “Rank 
vegetation, yard waste, composting or seasonal 
accumulations of yard materials shall not be permitted to 
accumulate on property lines or within the front yard 
setback.” 

 Amended motion: Engstrom moved, Manning 
supported, that the Weed Ordinance be approved as 
amended. Amended motion carried 6—1 on a roll 

call vote, Dockett opposed. Ordinance adopted. 

6. 

Anti-Blight and  

Inoperable Motor Vehicle Ordinance 

 Motion: Engstrom moved, Braun supported, that the 
Inoperable Motor Vehicle Ordinance be approved as 
presented. Motion carried 6—1 on a roll call vote, 

Dockett opposed. Ordinance adopted. 

7. 

Health Insurance Renewal 

Discussed as item 1a. 

8. Minutes 

Dockett asked a question about the minutes of August 27th 
and noted that for the minutes of the workshop session of 
October 22nd should show him as present and Manning as 
absent. Manning also corrected the spelling of a name.  

 Motion:  Manning supported, that the minutes of the 
Township Board workshop meetings of August 27, 
2013, September 24, 2013, and the minutes of the 
regular meeting of October 8, 2013, be approved as 
presented, and that the minutes of the workshop 
meeting of October 22, 2013, be approved as 
amended and to dispense with the readings.  
Motion carried 7—0 on a voice vote. 

9. Bills 

Dockett called attention to fees paid to Paul Burns and 
prior year taxes repaid to the County. Braun noted that 
much of the tax money repaid was due to assessments 
done by previous Assessors. In answer to a question from 
Dockett, Wagner said a payment to Overhead Door was to 
repair a rollup door in the lobby.  

Dockett noted it cost taxpayers $505,229.84 to run the 
Township this month. 

 Motion: Manning moved, Thomas supported, that the 
bills be approved as presented.  
Motion carried 7—0 on a voice vote. 

Regarding payments to township attorney Paul Burns, Fink 
noted that some of the amounts listed are allocations to 
various departments and that the total payment for two 
months is about $15,000. He said he would be happy to 
pull the bills for Dockett to look at. 

10. 

Discuss Report of Assessing Department 

Dockett said he is trying to save the taxpayers money. He 
asked if assessments are up-to-date. Engstrom said the 
Assessor is working non-stop because he does not have an 
assistant, so she does not want to add more to his 
workload, but she will ask him about preparing a report.  

Dockett said the Board should have been informed that the 
Assessor would be on vacation. Engstrom said it is not 
customary for the Board to be notified of employee 
vacations. Fink said the Assessor correctly notified the 
Supervisor and the Township Manager and there is no 
protocol for notifying the Board. 

11. 

Discussion of Hiring of Contractors 

Dockett asked Fink to prepare whatever is necessary to 
insure the Township does not hire contractors who owe 
back taxes to the Township. Fink said he thinks that 
document actually exits. Manning said she will try to locate 
that.  

SECOND CALL TO THE PUBLIC 

Board Packet Availability. Chuck Steuer, 766 Six Mile 
Road, noted there were 200 pages of documentation in the 
packet for this meeting and it was not available on-line 
until noon today. He said that is not enough time for the 
public to review the information. Fink said that was his 
responsibility and he will be trying to make sure it does 
not happen again.  

Ordinances Adopted. Chuck Steuer, 766 Six Mile Road, 
said the Board approved an international code tonight that 
has not been adopted by the State or the County and that 
does not seem right to him. He also said he thinks—
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although he is not sure—that the weed ordinance the 
Board passed will exacerbate flooding of Horseshoe Lake. 

Contractor Payment. Chuck Steuer, 766 Six Mile Road, 
said he thinks a payment of $1,600 was made to a 
contractor who defaulted on more than that in personal 
property taxes. He said he does not think the Township 
should hire contractors who have done that.  

BOARD MEMBER COMMENTS 

Planning Commission Appointment. Chick reported that 
Glen Ewald will not be seeking reappointment  to the 
Planning Commission and she invited those interested in 
serving to notify the Township Manager and Planning 
Commission Chair.  

Dangerous Building Ordinance. In answer to a question 
from Chick, Fink said the Township does not have such an 
ordinance. He said the Board considered one, but there is 
concern about the statutory authority of townships 
regarding this. He said it will probably be  considered 
again.  

Thank you. Dockett thanked all service veterans for their 
service to the United States and encouraged everyone to 
shop locally. 

Workshop Minutes. There was discussion about whether 
workshop minutes should contain more detailed 
information. It was noted that the public is welcome to 
attend workshop meetings and they are televised and 
available for viewing on-line. Fink recalled past discussions 
and decisions about this. Chick said it is encouraging to 
know that enough members of the public are interested to 
be asking about this. Otto said members of the public are 
also welcome to ask questions of any Board members. Fink 
added that anyone asking for documentation from 
meetings will be provided with that upon request.  

Election. Manning thanked the election workers for the 
November 5th election. She said turnout was very light, 
with a total of under 100 ballots cast, including absentee.  

ADJOURNMENT 

 Motion: Manning moved, Thomas supported, that the 
meeting be adjourned.  
Motion carried 7—0 on a voice vote.  

The meeting adjourned at 9:40 P.M. 

 
 

 
Submitted by Lisa Lemble. 

These notes are an expanded version of the official meeting minutes adopted by the Board of Trustees. Minutes and notes for 
all meetings are available on the Township’s website at http://twp.northfield.mi.us/boards/twp_board 
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