


 

 

NORTHFIELD TOWNSHIP 

Joint Meeting of the Township Board and Whitmore Lake School Board 

Minutes 

January 14, 2014 

 

 

CALL TO ORDER 

The meeting was called to order at 6:15 P.M. by Supervisor 
Engstrom at 8350 Main Street. 

PLEDGE 

Supervisor Engstrom led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Shelle Manning, Clerk Absent 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Absent with notice 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present 

 
Also present: 
 
Whitmore Lake Public Schools Board of Education: 

Lynn Slagle, President 
Jeffrey Vega, Vice President 
Anne Iaquinto, Secretary 
Ken Dignan 
Kimberley Hart 
Rita LaForest 
James Vibbart 

Superintendent Kimberley Hart 
 
Northfield Township: 

Township Manager Howard Fink 
Public Safety Director William Wagner 
Community Center Director Tami Averill 
Township Attorney Paul Burns 
Recording Secretary Lisa Lemble 
Members of the community  

CONSENT AGENDA: 

Minutes and Bills 

 

 Motion: Engstrom moved, Chick supported, that the 
items in the consent agenda be approved as 
presented. Motion carried 5—0 on a voice vote. 

ADOPT BALANCE OF AGENDA 

Fink suggested adding an additional call to the public after 
the business section of the agenda. 

 Motion: Engstrom moved, Thomas supported, that the 
balance of the agenda be adopted as amended.  
Motion carried 5—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

Mary Devlin, 9211 Brookside, thanked Otto, Thomas, 
Manning, and Fink for the information provided at the 
Town Meeting last month. 

REPORTS 

Department Heads 

Fire. Chief Wagner read the Fire Department summary for 
December.  

 Motion: Chick moved, Engstrom supported, that the 
resignation of Firefighter Ryan Berkey be accepted. 
Motion carried 5—0 on a voice vote. 

 Motion: Chick moved, Thomas supported, that Ryan 
Berkey be hired as a Reserve Officer for the Police 
Department. Motion carried 5—0 on a voice vote. 

 Motion: Chick moved, Otto supported, that the 
purchase of a 1660 connector boat in the amount of u 
to $23,600 from Milpro Marine, the cost to be split 
equally among the Police, Fire, and General fund 
balances. Motion carried 4—1 on a voice vote, 

Engstrom opposed. 

Police. Wagner read the Police Department summary for 
the month of December. 

Wastewater Treatment Plant. No comments. 

Other 

Zoning Board of Appeals. Otto noted there was no meeting 
in December. 

Planning Commission. Chick noted there has been no 
meeting since the last Board meeting. 

Parks and Recreation. Thomas referred to information in 
the Manager’s Report and noted the next meeting is 
scheduled for Thursday. 

Financial. Braun noted the Revenue and Expenditure 
Report had been distributed as well as reports produced 
by the Controller. 

Township Manager. Fink referred to his written report and 
provided additional information about applying for 
streetscape grants, choosing a vendor for on-line 
Township payments, the new Township website, the Parks 
& Recreation master plan, and a donation to the 
Downtown Development Authority (DDA) from the 
Chamber of Commerce.  

BUSINESS ITEMS 

1. 

Soil Boring Proposals for Whitmore Lake  

Sewer Assessment District 

 Motion: Engstrom moved, Braun supported, that the 
contract from TTL Associates for soil borings for the 
sanitary sewer assessment district be executed, not to 
exceed $9,000. Motion carried 5—0 on a voice vote. 
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2. 

Application for Pond Hockey Tournament 

 Motion: Thomas moved, Chick supported, that the 
application by Michigan Pond Hockey Sports Charities 
for the Pond Hockey Tournament be approved. 
Motion carried 5—0 on a voice vote. 

3. 

Approval of 2013 Audit 

 Motion: Thomas moved, Otto supported, that the 
2013 audit be accepted as presented.  
Motion carried 5—0 on a voice vote. 

4. 

Approval of Hiring of Tami Averill  

as Community Center Director 

 Motion: Thomas moved, Otto supported, that Howard 
Fink’s recommendation to hire Tami Averill as 
Recreation Center Direction be confirmed with the 
particulars stated in his memo of January 9, 2014, 
including a starting salary of $35,500, a three month 
probationary period, and a six month review.  
Motion carried 5—0 on a voice vote. 

5. 

Planning Commission Appointments 

 Motion: Engstrom moved, Thomas supported, that 
Andrea Darden be appointed to the Planning 
Commission for a three year term starting January 1, 
2014. Motion carried 5—0 on a voice vote. 

 Motion: Engstrom moved, Braun supported, that 
Kenneth Dignan be reappointed to the Planning 
Commission for a three year term starting January 1, 
2014. Motion carried 5—0 on a voice vote. 

SECOND CALL TO THE PUBLIC 

State Representative Gretchen Driskoll provided 
information about her efforts to bring internet service to 
rural areas, to bring residents back to the State of 

Michigan, and provided an update on the US-23 expansion 
project.  

Randy Rush, 9672 Main Street, urged the Township Board 
and School Board to support the purchase of the Jennings 
Road land for parkland.  

Engstrom relayed a question sent to her via email by a 
citizen and said he suggested opting out of Common Core 
to attract students through School of Choice.  

JOINT MEETING WITH THE 

WHITMORE LAKE SCHOOL BOARD 

The Township Board and Whitmore Lake School Board 
discussed at length the finances of each entity, their plans 
for the next several years, the extreme financial deficits 
the school district is facing, possibilities for preserving the 
Jennings Road property currently owned by the school 
district for park use, the need for a strong school district 
to have a strong community, how to market both the 
community and the school district—perhaps jointly, plans 
for increased development in the Township, the possibility 
of asking voters again for a school repair/improvement 
bond, and the desirability of the Township and school 
district working more closely with each other. 

LAST CALL TO THE PUBLIC 

State Representative Gretchen Driskoll said there is a 
surplus in the general fund of about $400 million and that 
would go a long way toward solving some of the school 
districts’ problems, and while she is a strong supporter of 
public schools, she is not in the majority party in Lansing.  

BOARD MEMBER COMMENTS 

None. 

ADJOURNMENT 

 Motion: Engstrom moved, Chick supported, that the 
meeting be adjourned.  
Motion carried 5—0 on a voice vote.  

The meeting adjourned at 9:08 P.M. 

 

 
Submitted by Lisa Lemble. 
 
Corrections to the originally issued minutes are indicated as follows: 
 Wording removed is stricken through; 
 Wording added is underlined. 

 

Approved by the Township Board on February 11, 2014. ____________________________________________________ 

Michele K. Manning, Clerk 

Official minutes of all meetings, as well as expanded notes, are available on the Township’s website at 
http://twp.northfield.mi.us/boards/twp_board 

http://twp.northfield.mi.us/boards/twp_board


 

 

NORTHFIELD TOWNSHIP 

Joint Meeting of the Township Board and Whitmore Lake School Board 

Notes 

January 14, 2014 

 

 

CALL TO ORDER 

The meeting was called to order at 6:15 P.M. by Supervisor 
Engstrom at 8350 Main Street. 

PLEDGE 

Supervisor Engstrom led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Shelle Manning, Clerk Absent 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Absent with notice 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present 

 
Also present: 
 
Whitmore Lake Public Schools Board of Education: 

Lynn Slagle, President 
Jeffrey Vega, Vice President 
Bob Henry, Treasurer (not present) 
Anne Iaquinto, Secretary 
Ken Dignan 
Kimberley Hart 
Rita LaForest 
James Vibbart 

Superintendent Kimberley Hart 
 
Northfield Township: 

Township Manager Howard Fink 
Public Safety Director William Wagner 
Community Center Director Tami Averill 
Township Attorney Paul Burns 
Recording Secretary Lisa Lemble 
Members of the community  

CONSENT AGENDA: 

 Minutes of December 10, 2013 

 Bills 

 

 Motion: Engstrom moved, Chick supported, that the 
items in the consent agenda be approved as 
presented. Motion carried 5—0 on a voice vote. 

ADOPT BALANCE OF AGENDA 

Fink suggested adding an additional call to the public after 
the business section of the agenda. 

 Motion: Engstrom moved, Thomas supported, that 
the balance of the agenda be adopted as amended.  
Motion carried 5—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

Mary Devlin, 9211 Brookside, thanked Otto, Thomas, 
Manning, and Fink for the information provided at the 
Town Meeting last month. 

REPORTS 

Department Heads 

Fire. Chief Wagner read the Fire Department summary for 
December.  

 Motion: Chick moved, Engstrom supported, that the 
resignation of Firefighter Ryan Berkey be accepted. 
Motion carried 5—0 on a voice vote. 

 Motion: Chick moved, Thomas supported, that Ryan 
Berkey be hired as a Reserve Officer for the Police 
Department. Motion carried 5—0 on a voice vote. 

 Motion: Chick moved, Otto supported, that the 
purchase of a 1660 connector boat in the amount of u 
to $23,600 from Milpro Marine, the cost to be split 
equally among the Police, Fire, and General fund 
balances.  

Chief Wagner noted that at the beginning of the year fund 
balances were approximately: 

Police  ................................. $388,000 
Fire  ..................................... $404,000 
General Fund  ................. $1,200,000 

In answer to questions from Engstrom and Braun, Wagner 
said: 
 The department has a marine-trained officer who will 

be able to train police and firefighters for marine 
safety and rescue.  

 The Police and Fire departments will handle 
maintenance. 

 While there is likely an insurance cost he does not 
know what that is, but he recommends that any cost 
be split between the Fire and Police departments. 

 The purchase includes a trailer, and the Township has 
a vehicle with a hitch installed on it. 

 The boat will be stored at the Fire Department all year.  
 The Township does not have any way to attempt 

rescue operations without trying to commandeer a 
boat. 

 Hamburg, Green Oak, and Putnam all have boats.  
 The boat will be used to patrol the lake by the Police 

Department, although no specific plan is in place yet.  
 Waverunners used to be donated through 

manufacturers, but those programs were 
discontinued.  
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Motion carried 4—1 on a voice vote, Engstrom opposed. 

Police. Wagner read the Police Department summary for 
the month of December. Chick noted that the new tornado 
siren will be installed soon. Wagner confirmed this and 
said it will be installed in the area of Main Street/Six Mile, 
so it will be able to be heard in most of the Horseshoe Lake 
area and on the high school grounds. 

Wastewater Treatment Plant. No comments. 

Other 

Zoning Board of Appeals. Otto noted there was no meeting 
in December. 

Planning Commission. Chick noted there has been no 
meeting since the last Board meeting. 

Parks and Recreation. Thomas referred to information in 
the Manager’s Report and noted the next meeting is 
scheduled for Thursday. 

Financial. Braun noted the Revenue and Expenditure 
Report had been distributed as well as reports produced by 
the Controller. She noted that letters had been sent to 
customers informing that that payments previously 
arranged via ACH will no longer be taken. 

Township Manager. Fink referred to his written report and 
added: 
 He will be starting work on a streetscape grant for the 

downtown area.  
 He is in the process of trying to find a vendor that will 

offer the best rates for taxpayers to make on-line 
payments. He said the current company is less 
expensive and promises to improve their on-line 
interface so he is leaning in the direction of staying 
with them. 

 The new website is still in draft mode, but he has 
provided Board members with a link to look at.  

 Work is being done diligently on the Parks & 
Recreation master plan, including a SWOT analysis, 
and it may be ready for review by the Board at the 
next workshop. In response to a comment from Otto, 
Thomas and Fink said the Committee has reviewed 
the portion of the Blue Skies SWOT analysis related to 
parks and recreation. 
 

In answer to a question from Otto, Fink said he does not 
know when the County will make a decision on the non-
motorized pathway grant application.  
 
Otto said she has a concern about the donation from the 
Chamber of Commerce to the DDA because both groups 
are led by the same person. Fink said he was not at the 
Chamber meeting when this decision was made, but he 
knows there are stipulations attached to the donation 
including that is benefit downtown businesses and that the 
funds be used in the next two years. He said the Chamber 
is also hopeful the funds could be used as matching funds 
for grants. Engstrom noted the DDA will be meeting this 
week.  

BUSINESS ITEMS 

1. 

Soil Boring Proposals for Whitmore Lake  

Sewer Assessment District 

 Motion: Engstrom moved, Braun supported, that the 
contract from TTL Associates for soil borings for the 
sanitary sewer assessment district be executed, not to 
exceed $9,000. 

Brian Rubel of Tetra Tech said he feels confident that 
either of the firms that made proposals could do this job 
well.  

Motion carried 5—0 on a voice vote.  

2. 

Application for Pond Hockey Tournament 

Sam Iaquinto said has met with Chief Wagner. He said 
formal contracts for use of a couple properties still need to 
be signed, but otherwise the application is complete. 

 Motion: Thomas moved, Chick supported, that the 
application by Michigan Pond Hockey Sports Charities 
for the Pond Hockey Tournament be approved. 
Motion carried 5—0 on a voice vote. 

Iaquinto urged anyone group interested in participating to 
contact him or see the website michiganpondhockey.com 

3. 

Approval of 2013 Audit 

Fink noted a presentation had been made by the auditors 
of Pfeffer, Hanniford & Palka. He said he does not think 
there  is a statutory requirement for the audit to be 
officially approved. Township attorney Paul Burns said an 
acceptance, rather than an approval, is appropriate. 

 Motion: Thomas moved, Otto supported, that the 
2013 audit be accepted as presented.  
Motion carried 5—0 on a voice vote. 

4. 

Approval of Hiring of Tami Averill  

as Community Center Director 

Fink said a quite grueling process of reviewing resumes 
and interviewing candidates was undertaken, including 
asking applicants to present a vision of what the 
Community Center should be in the future. He said Tami 
Averill stood out among the candidates introduced her. 

 Motion: Thomas moved, Otto supported, that Howard 
Fink’s recommendation to hire Tami Averill as 
Recreation Center Direction be confirmed with the 
particulars stated in his memo of January 9, 2014, 
including a starting salary of $35,500, a three month 
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probationary period, and a six month review.  
Motion carried 5—0 on a voice vote. 

Fink noted Averill will be welcomed at an open house at 
the Township offices this Friday from 2:00 PM. to 4:30 P.M. 

5. 

Planning Commission Appointments 

Engstrom noted two residents have expressed interest in 
the open position on the Planning Commission, and Ken 
Dignan has requested reappointment. 

Andrea Darden said she has lived in Northfield Township 
for ten years, she has been involved in many community 
activities in Ann Arbor, and she is looking to get involved 
locally. Larry Ritchee said he looking forward to being a 
bigger part of his community. He said he is a team player 
and has construction experience. 

Chick said she really appreciates the interest of all of the 
candidates and encouraged them to pursue other 
opportunities in the community if they are not appointed 
tonight. 

 Motion: Engstrom moved, Thomas supported, that 
Andrea Darden be appointed to the Planning 
Commission for a three year term starting January 1, 
2014. Motion carried 5—0 on a voice vote. 

 Motion: Engstrom moved, Braun supported, that 
Kenneth Dignan be reappointed to the Planning 
Commission for a three year term starting January 1, 
2014. Motion carried 5—0 on a voice vote. 

SECOND CALL TO THE PUBLIC 

Gretchen Driskoll, State Representative, said she has been 
working on bringing internet service to rural areas of the 
community. She said this is a huge issue for public 
education and home-based businesses. She said is looking 
into opportunities with Connect Michigan and noted that 
on that  website anyone can enter their address to find out 
if service is available.  

Driskoll said 12 townships and school districts are 
participating in a survey of residents to help identify a 
market for internet services to interest a provider. She said 
there will be a meeting concerning this in Sylvan township 
at 9am this Friday.  

Regarding the US-23 proposal she noted MDOT is 
considering an environmental study which would push the 
project back. 

Driskoll also provided information about efforts to bring 
residents back to the State of Michigan, and she would be 
happy to provide more information about that. She added 
she is always available to constituents—cell phone 
734.255.2707.  

Randy Rush, 9672 Main Street, urged the Township Board 
and School Board to support the purchase of the Jennings 

Road land for parkland. He noted the dog park has been a 
huge success and he thanked both Boards for making that 
possible. 

Engstrom relayed a question sent to her via email by a 
citizen. She said he suggested opting out of Common Core 
to attract students through School of Choice.  

JOINT MEETING WITH THE 

WHITMORE LAKE SCHOOL BOARD 

Slagle said holding joint meetings keeps the lines of 
communication open. Hart said this is an opportunity for 
both Boards to get to know each other and share ideas.  

1. Financial Picture of the Whitmore Lake Public 

Schools and Northfield Township: Future Vision/ 5 Year 

Budget Projections. Hart said the school district has 
experienced difficult times economically in recent years, 
and it has cut its budget about $3 million through energy 
savings and cutting other expenses and staff. She said 
about $500,000 per year was lost when the State cut 
funding by almost $482/student/year several years ago, 
and the district as also had a steady 2%-3% loss of students 
each year, mainly due to fewer kindergartners enrolling 
than there were seniors graduating. She said that loss 
increased to 6%-7% this past year and much of that was 
due to students moving out of the district. She said this 
will mean a need to cut $500,000 to $1 million from next 
year’s budget, and it is not clear how that will be done yet.  

Hart said they do not want to cut transportation or 
athletics (only 1% of the budget), and staff salaries are 82% 
of the budget, so this means making cuts could be very 
difficult. She said that $482/student cut by the State 
several years ago equals about what they will need to 
balance the budget, so that cut will continue to represent a 
real problem for the district for years to come. 

Dignan noted that the Ann Arbor Public Schools’ 
announcement that they will accept 750 students through 
School of Choice could bankrupt many other area districts. 
He said the Board hears from everyone about the 
importance of being part of a small, local school district 
because of the close, long-term relationships it fosters. In 
answer to a question from Engstrom, Hart said Ann Arbor 
and most other districts are struggling with about the 
same percentage budget deficits. 

Hart said a survey of the school district’s School of Choice 
families showed that most of them were attracted through 
word-of-mouth, so it is important that the positive nature 
of the district be shared widely. She said, however, School 
of Choice will not save the district because parents have to 
drive their students to school, and the students lost to 
other districts is about equal to the students gained in this 
way.  

In answer to a question from Chick, Fink said there is a 
page on the Township’s new website dedicated to the 
school district. Hart said the school’s website is heavily 
used and the tech staff does an excellent job keeping it up.  
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Vega said his teenage son tells him the teachers are tough, 
but fair, and he considers that to be a high compliment 
about the dedicated staff. He said if that message could get 
out it would greatly benefit the school, but that has to 
come from the adults.  

In answer to a question from Otto, Hart said the school 
district has met all of the incentives offered by the State. 

2. What is in place or planned to attract School of 

Choice students to Whitmore Lake Schools and new 

resident to Northfield Township? Engstrom said this 
Board is committed to growth and open for business, and 
it realizes that families cannot move here without having 
more housing. Dignan noted that much of the school 
district is in Northfield Township, so he asked for the 
Township’s five year budgetary vision. 

Fink said the Township is financially stable with a fund 
balance equal to or greater than one year’s operating costs. 
He said Police and Fire fund balances are stable, although 
they are not as strong as the general fund balance. He said 
the sewer fund is different because rates are based on 
operating costs.  

Fink said the Township Board has talked a great deal about 
marketing the community and he referred to his memo of 
January 9th concerning this. He said the Township wants to 
start a billboard campaign using the free advertising 
available to the Township.  

He said the new website’s focus is service to residents, and 
while it can also be used for marketing, they intend to 
concentrate marketing efforts on direct contact with 
developers and development groups. He said he thinks 
development will increase, but it will realistically take 
several years. Hart said slow, steady growth is good for the 
district, so this is good news for the near future if the 
district can make it through the next few years.  

Fink said a joint ad campaign would make it seem bigger. 
He said since he arrived in the township it has been clear 
to him community togetherness matters, and that is 
created by things like the Movies in the Park program and 
the Pond Hockey Tournament. He said different entities—
the Township, the Library, the School District—working 
together and avoiding duplication is important. Vega said 
the schools have the children from 8am to 3pm, but it is 
important that there be other activities for kids after hours 
and in the summer. 

Otto said the Township also understands the importance 
of bringing commercial and light industrial growth to the 
Township. Hart agreed, noting that people like to live close 
to where they work, so it is vital to have employment 
opportunities in the Township. Fink said in today’s 
environment there are not opportunities for large-scale 
commercial and industrial development, and to the real 
credit of this Board it has talked about a tax abatement 
ordinance to offer incentives for that kind of development. 
Chick said both the Township Board and Planning 
Commission have been working for several years to make 
it easier for developers to work here.  

Hart said the school district’s fund balance is not as strong 
as the Township’s, and families have asked whether the 
district will be dissolved or broken up, but there are no 
plans to do that. She said there is no way to know what 
laws will be passed regarding consolidation, and 
something like that would take years, so the district is 
continuing to work on providing the quality education 
parents expect. 

Dignan said the district needs additional revenue, and a 
bond could be used to maintain, replace, or renovate 
buildings which could in turn reduce stress on the general 
budget, but the best way to increase revenue is to get more 
students.  

3. Development Planning. 

a. US-23 Expansion Project; North Territorial 

Interchange, and other bridge improvements.  

Fink said: 

 Not everyone is in favor of the US-23 expansion plan, 
and the State does not have enough money to 
maintain existing roads. 

 North Territorial development is seen as the key 
economic driver for the future, and the Township is 
strongly encouraging the State to building a four 
lane bridge over US-23, but the State has indicated 
there is no funding for that.  

 The Planning Commission has been doing a lot of 
work to open up the US-23/Territorial area to 
development as part of the new master plan and by 
responding to property owner requests for rezoning 
to allow more mixed use development.  

b. Corridor Development (e.g. North Territorial, 

Downtown, etc.). Fink noted the Township has been 
building the Barker Road non-motorized path and he 
will be pursuing downtown streetscape grants, but 
downtown improvements happen organically over 
time. He noted that the Planning Commission has been 
doing great things that will affect future downtown 
development through adopting form-based codes. 
Chick said making the downtown area a destination 
will encourage people to live in the community. Otto 
said the Barker Road path has made a visible difference 
with more people walking, biking, and pushing 
strollers. 

4. Future Planning for Whitmore Lake Public Schools 

and Northfield Township.  

a. Jennings Road Park. Hart said structures have a finite 
life, and the school district does not have the finances 
to maintain both the old and new athletic fields. She 
said rentals are just covering the expenses and the dog 
park is a great addition, but she does not know how 
long the equipment can be maintained and the district 
certainly cannot replace it. She said the district does 
not want to sell the property, but financial support will 
be needed to maintain it.  
 
Hart said the required equipment maintenance is not 
something volunteers can do, but it is good to have 
responsible people in the area using the facilities. Fink 
said this asset needs to be retained and should not be 
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considered a development asset. Otto said the future of 
this property is a community issue, not just a school 
issue, because it is used by the entire community. Hart 
said that is good to hear. Dignan said this property 
evokes a lot of emotion because anyone who went to 
high school here in the last 50 years has spent time 
there. He said the close proximity to the downtown 
provides a lot of opportunity.   
 
Otto said there are probably a lot of people in the 
community who will be willing to work on maintaining 
this property as a park, but it will require a lot of 
funding. 
 
Possible Whitmore Lake Public Schools bond issue. 

Hart said the school can run only an informational 
campaign for a bond issue, so any support of it would 
have to come from others. She said it is hard for people 
to get excited about supporting something that is not a 
pretty, new building, but it would help the general 
fund. She said an unexpected $100,000 repair expense 
could mean laying off one or two teachers or increasing 
class sizes, so a bond of this type is very important to 
the district. She said it is difficult to explain to voters 
that a $200 bond investment in the schools will do 
more to increase the value of their home than spending 
$200 directly on their home.  
 
Otto asked what lessons the school district learned 
from the failure of the bond issue last year. Hart said it 
is clear that the community needs to be involved to tell 
voters about the need for and value of the bond. She 
said they heard in community forums that people feel 
they are already too highly taxed and she does not 
know how to address that. She said bonds in other 
districts also failed, so this may be more of a State 
issue.  
 
Engstrom said she has two children in the district and 
she sells the district to everyone she knows. She asked 
if there are any other options such as the idea of opting 
out of Common Core to attract students. Hart said the 
district is going to do everything it can to keep its 
doors open over the next several years. Regarding the 
Common Core idea, she said schools are very rule-
bound and law-bound, so a decision like that might not 
be possible. She there is neither an incentive or 
disincentive to opting out at this point, but doing 
things out-of-the-box are often not options legally for 
schools. 
 
Dignan said the school board will be looking at its 
vision and doing this very publicly. He said he thinks it 
is very important for the Board to look deeply 
internally before proposing another bond. He said 
while school board meetings are open to the public, 
involvement has been low.  
 
Chick suggested that the School Board televise its 
meetings. She said Planning Commission meetings 
generally have low attendance, but from comments she 
gets from citizens she knows many people watch on 
television. She said without information people will not 
support the school district’s goals. Dignan agreed.  
 
Concluding Comments. Otto said she appreciates the 
two boards meeting together and said good things will 

come out of both groups working toward their goals 
and coming together where appropriate.  
 
In answer to a question from Chick, Hart said a small 
amount of school building space may be available for 
rental such as for a trade school program. She added 
the district already has a relationship with Washtenaw 
Community College and the location of the school 
along US-23 is a benefit. 
 
Thomas said the Township Board needs to carve out 
more time and effort to work on its relationship with 
the school district. He said that could start with Fink 
and Hart meeting more frequently. 
 
In answer to a question from Braun, Hart said  constant 
slow growth is better than fast growth because it allows 
income to increase while maintaining programs 
without becoming overcrowded too quickly. In answer 
to another question from Braun, Hart said Michigan is 
one of the only states without a plan for restructuring 
or rebuilding schools. She said districts must either 
save money from their budgets or bond. She said the 
district does put money aside, but with less State 
support budgeting has become tighter and tighter. 
Vega said—unlike an independent business—schools 
are highly regulated and, for example, cannot cut 
programs with low enrollment that they are mandated 
to provide. 
 
Slagle also thanked the Boards for meeting together. 
She suggested forming marketing/advertising and 
Jennings Road Park sub-committees. She said it is clear 
there is strong commitment to the community.  
 
Engstrom said there is definitely a learning process. 
She said she is interesting in looking at the idea of 
opting out of Common Core because she hears a lot of 
negative comments about that. 
 
Vega thanked the Township for the opportunity to 
meet together. He said the schools have great teachers 
and this is a great community.  
 
Dignan said he is excited about this opportunity to 
meet together, and he agreed with Fink that it would be 
great for the Township, Library, and schools to work 
together. He said in the year he has served on the 
school board he has learned that the district has very 
little control over how the money it receives is spent 
and that is extremely aggravating. He said gut-
wrenching decisions were made by the current and past 
school boards to use a great part of the district’s fund 
balance to continue giving students a high-quality 
education.  
 
LaForest said she has two children in the schools and it 
is a wonderful district. She suggested having a 
community “Jennings Park” day to help clean it up and 
maintain it. 
 
Iaquinto said the school district and township are great 
and both have had to make very tough budget cuts in 
the past few years, but the next few years will be very 
difficult for the school district. 
 
Vibbart said he has lived in the school district for 50 
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years and all three of his children have gotten bachelor 
degrees after going through the district school system. 
He said his grandson attends school in the district as a 
School of Choice student and the district is very 
attractive to many people. 
 
He said the terms “growth” and “partnership” get him 
excited, so he is happy to hear discussions surrounding 
those ideas. He said the district gets less money per 
student than most others and pays its teachers less 
while competing with districts like Ann Arbor for 
teachers. He said he does not like his taxes going up 
any more than anyone else, but he cautioned that if 
people do not invest in schools a downward death 
spiral occurs. He said he does not know if a bond is a 
way to do that, but foundation grants are an unlikely 
source. 
 
Vibbart said people will continue to hear talk of 
consolidation, and while the district has discussed this 
with other districts, it is difficult to get them to see 
things the same way this district does. He said the 
district’s business manager is partnering with the 
Manchester schools to help manage them and save 
money for both even though they are 30 miles apart. 
He said school districts are all suffering financially and 
the situation is one of survival for Whitmore Lake and 
many other districts, and that will not change unless 
there is a new State funding resolution.  
 
Hart said this really is a state-wide issue and a state 
superintendents committee has been looking at this for 
about six months including determining what rules and 
restrictions can be lifted to allow more options for 

districts, but changes in school funding happen much 
more slowly than in any other arena. She said she has a 
fantastic, committed teaching staff and school board 
despite working sometimes under very difficult 
conditions. She said she appreciates the Township 
Board being interested and willing to work with the 
school district. 

 

LAST CALL TO THE PUBLIC 

State Representative Gretchen Driskoll said there is a 
surplus in the general fund of about $400 million and that 
would go a long way toward solving some of the school 
districts’ problems. She said there is also talk about using 
the surplus to cut taxes, but she urges caution in doing 
that. She said she is a strong supporter of public schools 
and agrees a strong school district is necessary for a 
strong community, but she is not in the majority party in 
Lansing.  

BOARD MEMBER COMMENTS 

None. 

ADJOURNMENT 

 Motion: Engstrom moved, Chick supported, that the 
meeting be adjourned.  
Motion carried 5—0 on a voice vote.  

The meeting adjourned at 9:08 P.M. 

 
 

 
Submitted by Lisa Lemble. 

These notes are an expanded version of the official meeting minutes adopted by the Board of Trustees. Minutes and notes for 
all meetings are available on the Township’s website at http://twp.northfield.mi.us/boards/twp_board 
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