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NORTHFIELD TOWNSHIP BOARD WORKSHOP AGENDA 
May 27, 2014 - - 7:00 PM 
8350 Main Street, 2nd Floor 

 
CALL TO ORDER 
PLEDGE/INVOCATION 
ROLL CALL 
ADOPT BALANCE OF AGENDA 
CALL TO THE PUBLIC 
 

AGENDA ITEMS: 
1. Washtenaw County Road Commission Annual Meeting 
2. Budget Presentation 
3. Fund Balance Policy 
4. County Meals on Wheels/Congregate Meals Program 
5. Community Center Teen Programming 
6. Community Center Karaoke 
7. Liability Insurance 
8. Acquisition of foreclosed “Parks” Property from the County 
9. Sewer Meter Reading Policy 
10. Non-Motorized Path RFP 
11. Township Manager Employment Contract 

 
 
2ND CALL TO THE PUBLIC 
BOARD MEMBER COMMENTS 
ADJOURNMENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

NORTHFIELD TOWNSHIP 

Township Board Workshop 

Minutes 

May 27, 2014 

 

 

CALL TO ORDER/PLEDGE 

The workshop was called to order at 7:03 P.M. by 
Supervisor Engstrom at 8350 Main Street, and she led 
those present in the Pledge of Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Shelle Manning, Clerk Present (left at 8:45 P.M.) 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present (arrived at 7:10 P.M.) 
 
Also present: 

Township Manager Howard Fink 
William Wagner, Public Safety Director 
Paul Burns, Township Attorney 
Tami Averill, Community Center Director 
Tim Hardesty, Wastewater Treatment Plant 

Superintendent 
Rick Yaeger, Controller 
Lisa Lemble, Recording Secretary 
Members of the community  

ADOPT BALANCE OF AGENDA 

Otto asked that Township Clerk Resignation be added as 
Item 3a. 

 Motion: Engstrom moved, Chick supported, that the 
agenda be adopted as amended.  
Motion carried 6—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

Members of the public made requests for road and drain 
maintenance in Northfield and Green Oak Townships, 
thanked Manager Fink for his work, and asked for 
consideration of an employer-contribution college fund. 

CORRESPONDENCE AND ANNOUNCEMENTS 

Township Manager Fink referred to his written report and 
provided additional information about a column he 
proposes to write for the Northfield Courant, filling vacant 
Board positions, the proposed budget code enforcement 
efforts, hiring someone to oversee the upcoming election, 
and road repair history in the Township. Dockett said it is 
difficult for him to discuss agenda items when 
information has been provided just before the start of the 
meeting.  

AGENDA ITEMS 

1. 

Washtenaw County Road Commission  

Annual Meeting 

Roy Townsend, Managing Director of the Washtenaw 
County Road Commission (WCRC) provided information 
about the source of and declining levels of road repair 
funds in Michigan, and Jim Harmon, Director of 
Operations with the WCRC, reviewed the proposed road 
projects for 2014: 

 Eight Mile from Spencer to Rushton. Fink noted the 
total project cost is $115,000 and Green Oak 
Township has indicated they will provide 75% (about 
$87,000) of the funding because the majority of 
residents along that road live in Green Oak. 

 Dixboro from N. Territorial to Five Mile. 
 Five Mile from US-23 north to the unpaved section 

(two different options) 

 Six Mile from Earhart to Dixboro. 
 Township-wide limestone. 
 Township-wide ditching. 

The Board discussed options for spending the 
approximately $125,000 available ($85,000 from the 
Township and a $40,000 Road Commission match) 

2. 

Budget Presentation 

Fink referred to the budget synopsis prepared by Rick 
Yaeger and said a net fund balance increase of $79,249 is 
projected based on an expected increase in revenue of 
6.1% paired with an expected to increase in expenditures 
by only .8%. He said he believes that when funds are 
available it is important to keep wages level with the cost 
of living. 

Dockett noted the Fire Department is given $25,000 from 
the general fund each year, so it is not living within its 
budget. He also objected to raises proposed for 
Wastewater Treatment Plant (WWTP) employees. 

3. 

Fund Balance Policy 

Fink referred to his memo of May 22nd and the spreadsheet 
showing what funds would be available at 80%, 90%, and 
100% of the recommended fund balance ($480,000, 
$337,000, and $193,000 respectively). He said these excess 
funds could be used for additional road maintenance 
projects, to pay down debt, or any number of projects. He 
said this requires various policy decisions including at 
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what level the fund balance should be maintained and how 
the excess could be spent.  

The Board briefly discussed possible general fund levels 
and ways to use the excess funds. Fink said he will prepare 
a proposal for the Board to vote on at the June 10th Board 
meeting regarding the level to be maintained in the general 
fund. 

3a. 

Resignation of Clerk 

Otto noted that Manning has submitted her resignation, to 
be effective when accepted by the Board, and per the 
Board’s policy a replacement is to be appointed within 45 
days of the acceptance. There was discussion about 
whether to vote immediately or wait until the June 10th 
regular session, and how to handle Jewelie Bruestle’s 
employment with the Township since her position as 
Deputy Clerk ceases with the Clerk’s resignation. 
Township attorney Burns said while the Board may wait 
until June 10th to act on this resignation, Manning could 
rescind her resignation prior to that date. Otto said he 
does not think Manning will be changing her mind.  

 Motion: Thomas moved, Otto supported, that the 
Northfield Township Board of Trustees accept the 
resignation of Clerk Michelle Manning submitted May 
27, 2014,  in writing to the Board, effective May 27, 
2014. Motion carried 7—0 on a voice vote.  

 Motion: Otto moved, Engstrom supported, to allow 
Fink to reallocate Jewelie Bruestle from Deputy Clerk 
to an employee of the Township until otherwise 
noticed. Motion carried 7—0 on a voice vote.  

3B. 

Township Manager Employment Contract 

[Considered out of agenda order]. 

Fink noted the Township labor attorney prepared a short 
addendum to his employment contract. Dockett said he 
thinks Fink has created too many rules and regulations 
and approved too many raises, but it is good to have 
someone like him with the Township. He said no one else 
has a contract with the Township and he does not think 
one is needed for the Manager, so he will not vote in favor 
of this. The other Board members indicated this should be 
placed on the June 10th agenda for consideration. 

4. 

County Meals on Wheels/ 

Congregate Meals Program 

Community Center Director Averill referred to her 
May 22nd memo about providing meals in the center and 
for delivery to homes, and said she anticipates an 
October 1st start date.  

5. 

Community Center Teen Programming 

Averill said she has been soliciting input from the 
community about uses of the Center and has gotten a lot 
of ideas from some very interested teens who have also 
begun volunteering at the center and have attended some 
events (karaoke). She said all events will supervised by her, 
and she will probably start with holding events for teens 
one night per week to see how it goes.   

6. 

Community Center Karaoke 

Fink noted that the person originally lined up to do this 
fell through, so one of Tammy’s cousins has been doing 
these nights very successfully ever since. He said he has 
no objection to that person being compensated for doing 
this, but because it is a relative of the Director he 
recommended that the Board approve this. It was agreed 
to schedule this for a vote on June 8th.  

7. 

Liability Insurance 

Fink reported that a major carrier has provided a quote 
that is $36,000 less than what the Township is currently 
paying, and the current carrier has quoted a renewal price 
$25,000 less than the current policy. He recommended 
hiring an independent broker at a cost of about $1,500-
$2,400 to evaluate the various proposals. 

8. 

Acquisition of Foreclosed “Parks” Property  

from the County 

Fink said he has gotten up to speed about the Township’s 
history of acquiring property in the Whitmore Lake 
Summer Homes Subdivision for future park use and now 
realizes what a phenomenal opportunity this is. He 
referred to an aerial showing that the Township already 
owns the vast majority of the vacant lots in this area. He 
noted there are currently two lots up for bid by the County 
for a total of $1,605. 

9. 

Sewer Meter Reading Policy 

Fink recalled that  at the last Board meeting Dockett asked 
why the Public Safety Building is not metered and charged 
for sewer usage. He referred to the rate schedule for 
various types of businesses, and said after discussion with 
Wastewater Treatment Superintendent Hardesty they are 
proposing that a clause be added to this schedule to allow 
commercial businesses to have a meter installed and be 
charged for actual usage, rather than according to the 
schedule, but that the customer would be responsible for 
all maintenance costs for the meter. He said after that 
amendment the Township wants to install a meter and be 
billed for usage. He noted meters used with high iron 
content water can experience maintenance problems. 
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10. 

Non-Motorized Path Request for Proposals 

Not discussed due to time. 

11. 

Township Manager Employment Contract 

Discussed as item 3B. 

SECOND CALL TO THE PUBLIC 

Members of the public made comments about road 
maintenance projects and their funding, spending the 
excess in the general fund, and the Clerk’s resignation. 

BOARD MEMBER COMMENTS 

Dockett asked about the Horseshoe Lake Sewer District 
and Board meeting minutes. 

ADJOURNMENT 

 Motion: Engstrom moved, Otto supported, that the 
meeting be adjourned.  
Motion carried 7—0 on a voice vote.  

The meeting adjourned at 10:12 P.M. 

 
 

 
Submitted by Lisa Lemble. 

Corrections to the originally issued minutes are indicated as follows: 
 Wording removed is stricken through; 
 Wording added is underlined. 

 

Approved by the Township Board on June 10, 2014. _______________________________________________________ 
      Clerk 

 

Official minutes of all meetings, as well as expanded notes, are available on the Township’s website at 
http://www.twp-northfield.org/government/township_board_of_trustees/  

 

http://www.twp-northfield.org/government/township_board_of_trustees/


 

 

NORTHFIELD TOWNSHIP 

Township Board Workshop 

Notes 

May 27, 2014 

 

 

CALL TO ORDER/PLEDGE 

The workshop was called to order at 7:03 P.M. by 
Supervisor Engstrom at 8350 Main Street, and she led 
those present in the Pledge of Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Shelle Manning, Clerk Present (left at 8:45 P.M.) 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present (arrived at 7:10 P.M.) 
 
Also present: 

Township Manager Howard Fink 
William Wagner, Public Safety Director 
Paul Burns, Township Attorney 
Tami Averill, Community Center Director 
Tim Hardesty, Wastewater Treatment Plant 

Superintendent 
Rick Yaeger, Controller 
Lisa Lemble, Recording Secretary 
Members of the community  

ADOPT BALANCE OF AGENDA 

Otto asked that Township Clerk Resignation be added as 
Item 3a. 

 Motion: Engstrom moved, Chick supported, that the 
agenda be adopted as amended.  
Motion carried 6—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

Road/Drain Maintenance . Mary Devlin, 9221 Brookside, 
asked that dead trees along Brookside be removed, better 
grading be performed, the drain be cleaned out, and high 
weeds be cut for traffic visibility.  

Jill Avery said she lives at 11861 Cahill Court off Eight 
Mile Road in Livingston County and the drain along 
Eight Mile overflows creating hazardous road conditions 
and damage to cars.  

Larry Megdall, owner of The Links at Whitmore Lake, said 
despite limestone being put down a few years ago, after 
any rain or after a diversion of traffic from US-23 potholes 
develop quickly causing damage to cars and keeping 
customers away from The Links.  

Jerry Mansford, Cahill Court in Green Oak Township, said 
the workers for the County do a good job, but more work 
is needed on Eight Mile. Marilyn Harrington, owner of the 
Octagon House at 66525 W. Eight Mile Road, also said the 
condition of Eight Mile is terrible.  

Manager. Mary Devlin thanked Howard Fink for doing a 
superb job. 

College Funding Initiative. James Smith, 440 Barker Road, 
said he is working on an initiative to provide college 
educations for children at no cost to the families. He said 
he has found out about a program that has employers 
contribute to educational funds for employees’ children, 
and he provided written information to Manager Fink. 

CORRESPONDENCE AND ANNOUNCEMENTS 

Township Manager Fink referred to his written report and 
added: 

 He had provided Board members with a cop of the 
column he proposed to submit to the Northfield 
Courant. 

 Related to the resignation of the Clerk he had 
provided Board members with  the previously 
adopted policy regarding replacement of Board 
members. 

 He had provided a budget narrative. 

 Bill Lenehan is a doing a great job on code 
enforcement. So far in 2014 40 complaints had been 
looked into with about one third each in the hamlet 
area, Horseshoe Lake, and the rural areas.  He 
provided a brief overview of the status of the 
investigations. 

 He will be asking the Board to hire someone to 
oversee the upcoming election. 

 Related to the Road Commission meeting he 
reminded Board members that Green Oak Township 
has committed 75% of the cost of the Rushton Road 
project. 

 He had provided a five year compilation of what the 
County has contributed to road projects in 
Northfield Township.  

Dockett said it is difficult for him to discuss agenda items 
when information has been provided just before the start 
of the meeting.  

AGENDA ITEMS 

1. 

Washtenaw County Road Commission  

Annual Meeting 

Roy Townsend, Managing Director of the Washtenaw 
County Road Commission (WCRC) said Michigan spends 
less per capita per mile on roads than any other state. He 
said property taxes do not fund roads for the most part, 
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rather it is gas taxes and vehicle registrations, but those 
are also among the lowest in the nation and have not 
increased for decades. He said his department deals with 
this every day. As an example, he said his department 
receives $1500/year/mile to grade Eight Mile Road. 

He referred to the written materials he had provided and 
said as soon as the Township decides which local road 
projects it wants to do they can get them into the 
schedule. He said the WCRC spent $805,452 on primary 
roads in Northfield Township in 2013 and $465,010 on 
local roads. 

Jim Harmon, Director of Operations with the WCRC, 
reviewed the proposed road projects for 2014: 

 Eight Mile from Spencer to Rushton. Fink noted the 
total project cost is $115,000 and Green Oak 
Township has indicated they will provide 75% (about 
$87,000) of the funding because the majority of 
residents along that road live in Green Oak. 

 Dixboro from N. Territorial to Five Mile. 
 Five Mile from US-23 north to the unpaved section 

(two different options) 
 Six Mile from Earhart to Dixboro. 
 Township-wide limestone. 

 Township-wide ditching. 

Fink noted that with the Road Commission’s $40,000 
match and the Township’s $85,000  a total of about  
$125,000 will be available for local road projects. He said 
that is not enough to do everything everyone wants, but he 
drove the roads with Mike Bernbeck of the WCRC, and 
based on that he agrees with Bernbeck that Eight Mile is 
most in need of work. He also said Township-wide ditching 
and limestone projects should be left to him and Bernbeck 
to choose. 

In answer to a question from Engstrom, Fink confirmed 
that the Five Mile project will be affected by the US-23 
project, so he would recommend waiting on that since it 
might be paved or rerouted at that point. Townsend 
agreed and said since others are proposing to pay for 
50%-75% of the Eight Mile and Dixboro Road projects he 
would recommend proceeding with those.  

Townsend noted that they will be resurfacing N. Territorial 
from Dixboro to Earhart. He explained that other sections 
are in worse condition, but it is more cost effective to 
maintain roads in relatively good condition, and they are 
waiting for federal funding for the sections that are in 
worse condition.  

Townsend said he is aware that extending Seven Mile Road 
is of interest to Northfield Township, but the County does 
not have enough money to maintain existing roads so any 
new roads must be funded locally. Dockett said that 
project was on track for many years. Fink said he does not 
think the Seven Mile extension is tied to development of 
the Kelley property, and it may be necessary to do the 
project even if the Kelley property never develops, so he 
would like to sit down at some point to discuss the 
possibilities for this project. 

Townsend  noted that over the last 10 years Washtenaw 
County has lost about $30 million in road funding 
adjusted for inflation. He also noted that other Townships 

have been using special assessment districts to maintain 
some public local roads using Public Act 246 and he 
strongly encouraged Northfield Township to consider this 
funding mechanism. He said the Township could also raise 
$400,000 with a Township-wide special assessment at the 
rate of about $85/parcel. 

A member of the public said she runs a child care business 
off the service drive at Five Mile and the condition of the 
road is embarrassing. In answer to a question from 
another member of the public, Fink said if Northfield 
Township decides not to contribute 25% of the Eight Mile 
Road cost Green Oak Township would have to decide 
whether they would proceed and pay 100% of the cost. He 
questioned whether residents along the road could 
contribute to the cost if Northfield Township does not. 
Board members said he that is very generous, but 
Northfield Township’s share is a reasonable cost for that 
project.  

Fink recommended proceeding with the Eight Mile and 
Dixboro projects. In answer to a question from a member 
of the public, Townsend said the Eight Mile project would 
probably start in August if approved by the Board. 
Townsend asked that the Board approve dust control work 
as quickly as possible. Chick recommended that Fink 
consider school bus routes for areas of limestone 
application. In answer to a question from Engstrom, 
Townsend said the County performs street sweeping twice 
each year.  

Otto said there is a section of Six Mile that is starting to 
crumble. Townsend said soils in that area are suspect, and 
any road that handles 500 cars/day should be paved to 
remain pothole free, but there is no money for that. He 
said the limestone application that was done several years 
ago only buys time. 

A member of the public asked about how to proceed with 
requesting creation of an SAD. 

2. 

Budget Presentation 

Fink referred to the budget synopsis prepared by Rick 
Yaeger. He said revenues are going up slightly, and some 
improvements are supported by the budget. He said health 
insurance costs  may rise significantly, but a number of 
increases have been absorbed to this point. He said he 
believes that when funds are available it is important to 
keep wages level with the cost of living. He said he will 
also probably be asking for increases for new employees 
who were promised six month reviews. 

Regarding the general fund Fink said an increase in 
revenue of 6.1% is expected and expenditures are expected 
to increase by .8%, which would lead to a net fund balance 
increase of $79,249.  

In answer to questions, Fink and Yaeger said: 
 The rental income for 75 Barker Road includes rent 

for the two extra rooms. 

 The sewer administration fee from the Library is 
shown on page 2. 

 The recording secretary is increasing her fees and will 
also be taking minutes at an additional Board meeting 
each month. 
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 The Downtown Development Authority (DDA) fund 
balance at the end of 2013-14 will be about $80,000-
$90,000, of which about $40,000-$50,000 will be left 
at the end of 2014-15. 

 The raise for the Wastewater Treatment Plant (WWTP) 
Superintendent is justified, noting that Hardesty did 
not receive a significant increase when promoted and 
makes significantly less than the last Superintendent 
while doing the same work. 

 
Dockett noted the Fire Department is given $25,000 from 
the general fund each year, so it is not living within its 
budget. He also objected to raises proposed for 
Wastewater Treatment Plant (WWTP) employees. 

3. 

Fund Balance Policy 

Fink referred to his memo of May 22nd and the spreadsheet 
showing what funds would be available at 80%, 90%, and 
100% of the recommended fund balance ($480,000, 
$337,000, and $193,000 respectively). He said these excess 
funds could be used for additional road maintenance 
projects, to pay down debt, or any number of projects. He 
said this requires various policy decisions including at 
what level the fund balance should be maintained and how 
the excess could be spent.  

In answer to a question from Dockett, Fink said the fund 
balance has been increasing significantly over the past five 
years and while he thinks maintaining a 100% fund balance 
is excessive it is up to the Board to make these decisions. 
Dockett said he would like to see debt paid down and not 
tax property owners as much as has been done in the past.  

Chick said other communities she has looked at maintain a 
75% or 80% fund balance. She also said the excess funds 
could be used partly to pay down debt and partly for other 
projects. Braun said she feels comfortable maintaining a 
fund balance in the 80%-90% range. Engstrom said she 
would like to see high priority projects funded, noting that 
Main Street needs to be maintained more frequently. 

Thomas asked how other Board members feel about 
proposing a millage for main roads in the Township to see 
how residents feel about it. Fink said Green Oak Township 
passed a millage recently and Scio Township passed a 
township-wide special assessment district (SAD). He said 
he would recommend approaching this in the way Green 
Oak did, creating a very specific program to put before the 
voters, because voters are more likely to tax themselves if 
they know exactly how the money will be spent.  

[Manning left at this point]. 

Fink said whether it is a millage or a Township-wide SAD 
he would recommend that the Board take action because 
the road problems will not go away and there is no other 
funding source. Thomas said he sees the fund balance as 
being somewhat related to roads because they are a 
pressing issue. Otto said she would first like the Board to 
determine what level of funding it will feel comfortable 
maintaining in the general fund.  

Dockett said he has been dissatisfied with the quality of 
work the County does on road repair and maintenance and 
he recommended using a private contractor.  

Engstrom said no matter what level the Board decides on 
for the fund balance she would like to see the excess spent 
on roads. Fink said he will prepare a proposal for the 
Board to vote on at the June 10th Board meeting regarding 
the level to be maintained in the general fund. 

Fink asked what information the Board would like about 
either a millage or an SAD for road improvements. Dockett 
said if the voters approve a millage he will go for it. Fink 
said he will start preparing a more detailed analysis of 
road conditions with the Road Commission to develop an 
idea of how much money would be needed for what. 
Dockett said there would have to be something for 
everyone in a specific proposal for the millage to pass. 

3a. 

Resignation of Clerk 

Otto noted that Manning has submitted her resignation, 
and the letter states that it will be effective when accepted 
by the Board. She also noted that according to the Board’s 
policy a replacement is to be appointed within 45 days of 
the effective date of the resignation. Fink recommended 
voting on this on June 10th, which would then be the start 
of the 45 day period. Dockett suggested that the vote be 
taken immediately. Fink acknowledged that would be legal, 
but said he would like to maintain the practice of Board 
workshop sessions being non-voting meetings. 

Fink said he will put out notices now (on the Township 
website, in the media, in the Courant) indicating that 
letters of interest and resumes will be accepted. The Board 
agreed to a submittal deadline of June 24th, review of 
applications and interviews on June 24th, and a vote on 
July 8th  with a special meeting between those two dates if 
needed to consider additional candidates.  

Chick noted that Jewelie Bruestle was appointed Deputy 
Clerk by Manning, and her employment will end when the 
Clerk’s resignation is accepted. Fink said he will prepare 
documents for the Board to act on to make her a Township 
employee prior to the acceptance of Manning’s resignation 
to protect her employment with the Township. He said it is 
up to the Board to decide how the position of Deputy 
Clerk should be handled; it is not simply a matter of the 
Clerk choosing the Deputy.  

Fink said someone will need to be hired to manage the 
upcoming election, and that needs to be done now. He said 
he and Bruestle can explore possibilities with Pittsfield 
Township during a meeting they have set up there 
tomorrow, and he is exploring other possibilities using a 
list provided by the County. He said Bruestle is a great 
employee, but she has never run an election before. 
Dockett asked whether Bruestle or anyone else hired is 
legally allowed to work on the election if they are not 
Northfield Township residents. Fink said they are.  

Burns said while the Board may wait until June 10th to act 
on this resignation, Manning could rescind her resignation 
prior to that date. Otto said she does not think Manning 
will be changing her mind. Fink said if the Board voted 
now action would also have to be taken on Bruestle’s 
employment status, and it would start the 45 day period 
for appointing a new Clerk. Otto noted the regular July 8th 
Board meeting would be 42 days from now.  
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 Motion: Thomas moved, Otto supported, that the 
Northfield Township Board of Trustees accept the 
resignation of Clerk Michelle Manning submitted May 
27, 2014,  in writing to the Board, effective May 27, 
2014. Motion carried 7—0 on a voice vote.  

 Motion: Otto moved, Engstrom supported, to allow 
Fink to reallocate Jewelie Bruestle from Deputy Clerk 
to an employee of the Township until otherwise 
noticed. Motion carried 7—0 on a voice vote.  

3B. 

Township Manager Employment Contract 

Thomas asked that this  be considered out of agenda 
order. 

Fink noted the Township labor attorney prepared a short 
addendum to his employment contract. Fink said he and 
his wife are actively looking for a home in Northfield 
Township. He noted the Board gave him a positive review 
for his first year with the Township and he looks forward 
to extending his time with the Township. 

Dockett said he thinks Fink has created too many rules 
and regulations and approved too many raises, but it is 
good to have someone like him with the Township. He said 
no one else has a contract with the Township and he does 
not think one is needed for the Manager, so he will not 
vote in favor of this. The other Board members indicated 
this should be placed on the June 10th agenda for 
consideration. 

4. 

County Meals on Wheels/ 

Congregate Meals Program 

Community Center Director Averill referred to her 
May 22nd memo about providing meals in the center and 
for delivery to homes. She said she has not received 
pricing information, but she anticipates an October 1st 
start date. Engstrom noted a presentation about this was 
made last year, but nothing further was done, so she 
thanked Averill for addressing this. 

In answer to a question from Otto about the kitchen being 
certified by the Health Department, Averill said she is 
waiting to hear about some of the details (use of dishes, 
need for a handwashing sink). She noted the meals would 
be delivered already prepared 

5. 

Community Center Teen Programming 

Averill said she has been soliciting input from the 
community about uses of the Center and has gotten a lot 
of ideas from some very interested teens who have also 
begun volunteering at the center and have attended some 
events (karaoke). She said all events will supervised by her.  

She said she will probably start with holding events for 
teens one night per week to see how it goes. Chick said she 
likes the idea of skate park because kids can afford a 
skateboard.  

6. 

Community Center Karaoke 

Fink noted that the person originally lined up to do this 
fell through, so one of Tammy’s cousins has been doing 
these nights very successfully ever since. He said he has 
no objection to that person being compensated for doing 
this, but because it is a relative of the Director he 
recommended that the Board approve this. 

In answer to a question from Engstrom, Averill said the 
person originally scheduled to run these sessions was 
scheduled as a volunteer. Engstrom said the proposed 
$50/session seems low to her. It was agreed to schedule 
this for a vote on June 8th.  

7. 

Liability Insurance 

Fink said a major carrier has provided a quote that is 
$36,000 less than what the Township is currently paying. 
He said he has not been happy with the Township’s 
current broker, and he has learned that she has never gone 
out for quotes. He said he is not sure what the up or down 
sides are of changing brokers. He said it is appropriate to 
put this insurance out for bids every 3-5 years, and the 
market is soft right now so the current provider—the Par 
Plan—has come back with a price that is $25,000 lower.  

Fink said he knows quite a bit about liability insurance, 
but he is not an expert, so it might be appropriate to hire 
an independent broker to evaluate the various proposals. 
He said he expects this would cost $1,500-$2,500 and he 
has identified one company— Risk Services—that could do 
this, and without that type of guidance the Board will end 
up having to choose between the opinions of two brokers 
about which policy to choose. 

8. 

Acquisition of Foreclosed “Parks” Property  

from the County 

Fink said he has gotten up to speed about the Township’s 
history of acquiring property in the Whitmore Lake 
Summer Homes Subdivision for future park use, and he 
referred to an aerial showing that the Township already 
owns the vast majority of the vacant lots in this area. He 
noted there are currently two lots up for bid by the County 
for a total of $1,605. In answer to a question from Dockett, 
Fink said  he will confirm the price with the County. 
Regarding six parcels that were available last year, Fink 
said he did understand the project then, but he now 
realizes this is a phenomenal opportunity for the 
Township to develop parkland over a period of years. 

9. 

Sewer Meter Reading Policy 

Fink recalled that  at the last Board meeting Dockett asked 
why the Public Safety Building is not metered and charged 
for sewer usage. He referred to the rate schedule for 
various types of businesses, and said after discussion with 
Wastewater Treatment Superintendent Hardesty they are 
proposing that a clause be added to this schedule to allow 
commercial businesses to have a meter installed and be 
charged for actual usage, rather than according to the 
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schedule, but that the customer would be responsible for 
all maintenance costs for the meter. He said after that 
amendment the Township wants to install a meter and be 
billed for usage. He noted meters used with high iron 
content water can experience maintenance problems. 

Dockett said he was not complaining about what he pays 
for his business, but the Public Safety Building is ten times 
the size of his building, so he thinks it should pay more. 
There was discussion about how to categorize the Police 
and Fire operations. Hardesty said he has no problem 
installing a meter in the Public Safety Building. Dockett 
said he would have no problem with that and it could turn 
out that the usage is less than is currently being charged 
for. In answer to a question from Otto, Hardesty said the 
Township is currently being assessed at 4 REUs. 

10. 

Non-Motorized Path Request for Proposals 

Not discussed due to time. 

11. 

Township Manager Employment Contract 

Discussed as item 3B. 

SECOND CALL TO THE PUBLIC 

Road Maintenance. Chuck Steuer, 760 Six Mile Road, said 
a lot of limestone has been added to Six Mile in the past, 
but nothing was done about drainage. He said as a result 
of that he ended up with four inches of ice forming in his 
garage this past winter that did not thaw until mid-April. 
He asked that limestone not be added without doing 
necessary ditching.  

Regarding the idea of a millage for road improvements, 
Steuer said the Board needs to be careful that proposing a 
road millage does not result in renewals of Police and Fire 
millages failing.  

Fund Balance. Chuck Steuer said the Board should not be 
allowed to spend all of the excess in the fund balance this 
year.  

Public Safety Sewer Meter. In answer to a question from 
Chuck Steuer, Hardesty said only the softened water used 
in the Public Safety Building should be metered. Steuer 
said in that case the meter should not be damaged by iron 
in the water. 

Clerk’s Resignation. Mary Devlin, 9211 Brookside, asked 
whether an effective date was necessary for the motion 
concerning Jewelie Bruestle. Burns said with the 
acceptance of Manning’s resignation the position of 
Deputy Clerk ceased to exist, and the motion allows Fink 
to change Bruestle’s status as soon as tomorrow. 

Thank you. Mary Devlin said Fink and Averill have done a 
fantastic job serving the Township. 

BOARD MEMBER COMMENTS 

Horseshoe Lake Sewer District. In answer to a question 
from Dockett, Fink said he will have a report about this for 
Dockett before the next Board meeting.  

Board Meeting Minutes. Dockett asked why he has not 
received minutes of the May 13th Board meeting. Fink said 
they are put in the box for pickup, but they are not 
distributed to Board members until the packet for the 
regular meeting is distributed. 

ADJOURNMENT 

 Motion: Engstrom moved, Otto supported, that the 
meeting be adjourned.  
Motion carried 7—0 on a voice vote.  

The meeting adjourned at 10:12 P.M. 

 
 

 
Submitted by Lisa Lemble. 

Official minutes of all meetings, as well as expanded notes, are available on the Township’s website at 
 http://www.twp-northfield.org/government/township_board_of_trustees/  

http://www.twp-northfield.org/government/township_board_of_trustees/
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