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NORTHFIELD TOWNSHIP BOARD WORKSHOP AGENDA 
June 24, 2014 - - 7:00 PM 
8350 Main Street, 2nd Floor 

 
CALL TO ORDER 
PLEDGE/INVOCATION 
ROLL CALL 
ADOPT BALANCE OF AGENDA 
CALL TO THE PUBLIC 
CORRESPONDENCE and ANNOUNCEMENTS 
 

AGENDA ITEMS: 
1. Interviews for Clerk position 
2. Discuss options for Assessor position 
3. Review options/quotes for Liability Insurance 
4. Civic Event Application for Old St. Patrick Labor Day Weekend Festival 
5. Allocation of Zoning Department Duties 
6. Tom Lombardi resignation letter from the DDA 
7. Jeff Vega resignation letter from the Parks & Recreation Commission 
8. Barb (Griffith) Watkins and David Horton requests to be reinstated to the DDA 

 
 
2ND CALL TO THE PUBLIC 
BOARD MEMBER COMMENTS 
ADJOURNMENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NORTHFIELD TOWNSHIP 

Township Board Workshop 

Minutes 

June 24, 2014 

 

 

CALL TO ORDER/PLEDGE 

The workshop was called to order at 7:03 P.M. by 
Supervisor Engstrom at 8350 Main Street. 

Supervisor Engstrom led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present 

 
Also present: 

Township Manager Howard Fink 
Bradly Maynes, Township Attorney 
Members of the community  

ADOPTION OF AGENDA 

 Motion: Engstrom moved, Chick supported, that the 
agenda be adopted as presented.  
Motion carried 6—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

May Devlin, 9211 Brookside, thanked Fink and Thomas for 
helping to fix the problem at Brookside and Jennings 
Roads. 

CORRESPONDENCE & ANNOUNCEMENTS 

Fink reported on the Township newsletter that will be 
going out soon and on the need for the Board and Planning 
Commission to consider policy regarding the extension of 
Donna Lane/Seven Mile Road in light of a new 
development which may be built at that location. 

AGENDA ITEMS 

1. 

Interviews for Clerk Position 

Engstrom read a letter from Mark Stanalajczo, who was 
out of town on military duty, regarding his interest in 
being appointed Clerk.  

Robert Erickson, Angie Westover, and Susan Shink each 
answered the same series of five questions regarding their 
applications for the Clerk position as well as additional 
questions posed by Board members.  

Engstrom noted that the Board will be making a decision  
regarding this appointment on July 8th.  

2. 

Discuss Assessor Position Options 

Fink noted the Township Assessor resigned as of last 
Friday, and recommended that the Board select one of two 
assessment services firms—WCA Assessing or Assessment 
Administration Services—he had researched to provide 
assessing services on a part-time basis in the interest of 
saving money($10,000 - $20,000 annually) and for long-
term stability in the department.  

Representatives of both firms made presentations about 
their services, and each said the other would do a fine job 
for the Township. Dockett said he is opposed to this, 
preferring to have a full-time Assessor available to answer 
questions from the public.  

3. 

Review Liability Insurance Options/Quotes 

Fink said he had been very unhappy with the Township’s 
previous broker, and as a result Berends, Hendricks, 
Stuits—currently representing the PAR plan for the 
Township—removed that broker from the Township’s 
account. He said the Township now has two incredibly 
competitive liability insurance proposals on the table: a 
new proposal from Berends, Hendricks, Stuits for the PAR 
Plan, as well as one from Nickel and Saph representing 
Trident Argonaut. He said the proposals are only a few 
thousand dollars apart in premium, and each would 
represent at least $30,000 in savings for the Township. 

Jack Voss, CEO of Voss Insurance Services, who had been 
hired by the Township to provide an independent 
assessment of the two proposals, provided a written 
comparison of the two proposals to the Township’s 
current policy and recommended that the Township 
accept the new proposal from the PAR Plan. He said 
regardless of the choice the Board makes it will be an 
excellent decision because both are excellent companies 
that are very much alike in what they are doing for 
townships and cities. 

Stephen Saph, Jr. of Nickel and Saph Argonaut provided a 
detailed review of the Trident proposal, and Ken Cuning of 
Berends, Hendricks, Stuits provided an overview of the 
PAR Plan proposal.  

Fink said he thinks Voss was not aware of the information 
provided about the coverage limits with Trident, so he will 
have to reexamine that issue. He added that the inverse 
condemnation coverage proposed by Nickel and Saph is 
very important because that is type of claim the Township 
spent a lot of money on recently.  

He said he is very torn about this decision because the 
difference between these two proposals is very narrow.  
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4. 

Old St. Patrick Labor Day Weekend Festival 

Civic Event Application 

Engstrom noted this is the same application that is 
typically submitted for this event. Otto said she did not 
see insurance information with the application. 

5. 

Zoning Department Duties Allocation 

Dockett said Boegler told him there have been no 
significant changes in her activities. Braun said the Deputy 
Treasurer should not be the person handling zoning 
duties. Fink agreed.  

Fink said there previously had been a full-time person 
handling zoning duties, but that person was let go and 
Boegler started doing some of this work. Dockett said 
Boegler was in the Building Department years ago.  

Fink said the functions needed to be covered are 
preparation of Planning Commission packets, working 
with others in the office when they have questions (and 
Wortman also needs to be trained in this), and the actual 
permits which should be divided between those that have 
to go through the planning consultant or manager and the 
smaller ones (porches, fences, etc.). He said the first two 
can be handled by Manley, but Wieland needs to continue 
to handle the larger permits, and he (Fink) will take on the 
smaller permits. He said Wieland cannot continue to 
handle the current work load. 

In answer to a question from Chick, Fink said he has 
already talked to Manley about this. He said he will take 
this slowly and evaluate along the way and report back to 
the Board. 

6. 

Tom Lombardi Resignation from DDA 

Engstrom said letters of interest for this position are 
welcome. In answer to questions, Engstrom and Fink said 
DDA members do not need to be business owners nor 
must they be Township residents.  

7. 

Jeff Vega Resignation from 

Parks & Recreation Commission 

Thomas said several candidates are already being 
considered. 

8. 

Barbara Griffith Watkins and David Horton 

Requests for Reinstatement to the DDA 

Engstrom noted this will be voted on by the Board on 
July 8th. 

SECOND CALL TO THE PUBLIC 

George Brown, 7868 Shady Beach, said the Township has 
been through some troubling times recently, and everyone 
currently on the Board is doing a great job and he thanked 
Engstrom for her leadership. He said Fink ran the best 
Township Clean-up ever. 

He also gave his opinion on the candidates for Clerk.  

BOARD MEMBER ISSUE/COMMENTS 

Horseshoe Lake Sewer District Study. In answer to a 
question from Dockett about the Horseshoe Lake sewer 
district, Fink says the analysis is complete, he has a letter 
from Steve Mann, and he will put this on the next 
workshop agenda.  

Clerk Position. Otto thanked those who applied for the 
Clerk’s position, those who stayed to the end of the 
meeting, and everyone who answered the Board’s 
questions.  

Bark Park. Thomas reported that the Bark Park was 
officially dedicated on Saturday. 

9. ADJOURNMENT 

 Motion: Engstrom moved, Otto supported, that the 
meeting be adjourned.  
Motion carried 6—0 on a voice vote.  

The meeting adjourned at 10:06 P.M. 

 
Submitted by Lisa Lemble. 

 
 
 

Approved by the Township Board on ____________________, 2014. _________________________________________________ 
Angie Westover, Clerk 

 
Official minutes of all meetings, as well as expanded notes, are available on the Township’s website at 
http://www.twp-northfield.org/government/township_board_of_trustees/ 

http://www.twp-northfield.org/government/township_board_of_trustees/
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CALL TO ORDER/PLEDGE 

The workshop was called to order at 7:03 P.M. by 
Supervisor Engstrom at 8350 Main Street. 

Supervisor Engstrom led those present in the Pledge of 
Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Present 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present 

 
Also present: 

Township Manager Howard Fink 
Bradly Maynes, Township Attorney 
Members of the community  

ADOPTION OF AGENDA 

 Motion: Engstrom moved, Chick supported, that the 
agenda be adopted as presented.  
Motion carried 6—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

May Devlin, 9211 Brookside, thanked Fink and Thomas for 
helping to fix the problem at Brookside and Jennings 
Roads. 

CORRESPONDENCE & ANNOUNCEMENTS 

Fink reported that a Township-wide newsletter will go out 
with tax bills next week with much of the content being 
about the Community Center. He said it will also include 
articles about the upcoming Parks & Recreation public 
meeting and the sewer rate increase. He asked that any 
other pertinent information be given to him prior to the 
mailing. 

Fink also reported that the developers of a project  which 
has an approved site plan has told him that they believe 
the $300,000 to $500,000 cost of building Seven Mile Road 
at this location should be considered an off-site 
development cost because it would be cost prohibitive for 
the 60-62 unit development. He said he has discussed with 
the Road Commission that this should not be an all-or-
nothing proposition, but he does not get the sense that the 
Road Commission thinks it should invest in building Seven 
Mile because of other priorities for use of federal funding 
for such projects. He said building Seven Mile has been 
discussed as a goal of the Township for many, many years, 

and it may be necessary to accelerate discussion of it by 
the Planning Commission and Board.   

Dockett said when the Adler subdivision was built the 
developer paid for the construction of Donna Lane. Braun 
said Donna Lane has always been intended as the 
continuation of Seven Mile, and East shore Drive—which is 
only 22 feet wide—was never intended to serve as a 
collector road as it does now. She said the minutes of the 
Road Commission meeting when Eagle Gardens was 
approved should reflect that the Road Commission said 
the community should not worry about the road being 
completed to connect to the west.  

In answer to a question from Dockett, Fink said the 
development in question could proceed with access off 
Seven Mile, but the continuation of Seven Mile was 
intended to relieve congestion on East Shore and provide 
additional access as a public safety matter. Fink said he is 
asking the Board and the Planning Commission to give 
consideration to this. 

AGENDA ITEMS 

1. 

Interviews for Clerk Position 

Engstrom explained that Fink will be asking questions 
selected in advance.  

Mark Stanalajczo. Engstrom read a lengthy letter from 
Stanalajczo, former member of the Board of Trustees, who 
is interested in serving as Clerk, but was out-of-town on 
military duty. She noted that he had also submitted his 
resume and ten letters of recommendation from members 
of the community. 

Robert Erickson. Engstrom introduced Bob Erickson, a 
member of the Board of Review. Erickson said he has lived 
in Northfield Township for five years and has also served 
on the Blue Skies Commission and the Horseshoe Lake 
Board. He referred to his resume and letter. 

In answer to question from Fink, Erickson said: 

 Why did you apply for the Clerk’s position, and what is 
your leadership style, and how do you believe that style 
will manifest when becoming a prominent member of 
this community? I have enjoyed my roles serving the 
Township and hope to expand on that. The Clerk’s 
position encompasses a lot of duties that are very 
interesting to me, and I would like to become more 
involved in those areas. The conversation Fink and I 
had put into perspective the goals of elected officials. 
Currently there is an atmosphere of cooperation in 
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the Township office, and many daily tasks have been 
handed to staff, so I would see my role as 
coordinating and overseeing these things. Regarding 
elections, I would carefully examine the list of things 
that have to be done and work with the others 
involved to make sure the process goes smoothly. I 
would try to be cooperative and helpful while having a 
defined office schedule to predictably be available to 
the public. 

 What pertinent experience do you have that would 
translate to running and an efficient municipal 
election? I have never run an election since most of my 
experience is in business, but have worked on many 
projects and the theory of handling those would 
apply. 

 Given that this is a part-time position, what will your 
overall management and oversight position be for the 
Clerk’s position? I will work closely with the Deputy 
Clerk since she will have more experience  with the 
work required. 

 What is your approach to group decision-making, and 
what is your style/method of getting to a conclusion in 
a group environment? Serving on many, many boards, 
including five homeowners’ associations, I have 
learned that it is important to make sure other Board 
members are on board with you. This may require 
patience and education, and I see that process as 
similar to working on the Board. 

 How do you envision your role in engaging the 
community, and how do you see yourself in that 
engagement process? I am an open person and enjoy 
speaking with people, and I will make myself 
generally available and set regular office hours. I am 
not encumbered by any outside activities and I am not 
employed, so I will have the time available to get up to 
speed as quickly as possible. 

Chick asked how Erickson would deal with people who are 
unhappy with his decisions. He said he knows not 
everyone will agree with everyone else, so he would make 
the best decision he can and let the chips fall where they 
may. 

Marlene Chockley. Engstrom noted that Chockley has 
withdrawn her application. Dockett said he was not aware 
of this, but he is happy she will continue as Planning 
Commission Chair. 

Angie Westover. Westover introduced herself and said 
her family moved to the community about seven years 
ago. 

 Why did you apply for the Clerk’s position, and what is 
your leadership style, and how do you believe that style 
will manifest when becoming a prominent member of 
this community? I like to be a voice and trusted 
representative of the community. I have a specific 
skill set that fits this position, and I have a very 
democratic sense of leadership. I like working in a 

team, and cohesiveness of the group is important in 
getting things done. 

 What pertinent experience do you have that would 
translate to running and an efficient municipal 
election? I have many years of experience in project 
management and I am open to the ideas of others 
working in a group process. 

 Given that this is a part-time position, what will your 
overall management and oversight position be for the 
Clerk’s position? Time management will be key. I 
realize this is part-time, so keeping the team cohesive 
and working within time constraints will be key. 

 What is your approach to group decision-making, and 
what is your style/approach of getting to a conclusion 
in a group environment? This involves realizing that 
each individual in a group comes with their own skills, 
background, and personality, and it is important to be 
an active listener and put personal agendas aside.  

 How do you envision your role in engaging the 
community, and how do you see yourself in that 
engagement process? It is important to remain 
personable and visible, rather than just attending two 
Board meetings per month.  

Chick asked if Westover is comfortable sharing her own 
opinion. She said she definitely is, even while realizing her 
opinion may not always be the most popular one. In 
answer to a question from Otto, Westover said her full-
time job would not interfere with completing her Clerk 
duties. 

Susan Shink. Shink said she practiced law for three 
years, including working in a circuit court, and during that 
time she managed files and worked with people’s very 
serious issues. She said she learned quickly that her 
personal opinion has no place when performing statutory 
duties. She said she has been raising her children for the 
last 16 years, currently serves on the Washtenaw County 
Agricultural Land Preservation Advisory Board and the 
historical society, and served as Northfield Trustee for 
four years.  

 Why did you apply for the Clerk’s position, and what is 
your leadership style, and how do you believe that style 
will manifest when becoming a prominent member of 
this community? I believe I have the necessary skills, 
and I believe the Clerk is responsible for defending 
democracy, and it would be an honor to perform that 
job. My leadership style is collaborative. It is 
important that everyone be allowed to use their 
strengths, so I would work closely with everyone, 
especially the Deputy, but I would not forget that it is 
my responsibility to make sure statutory duties are 
taken care of. 

 What pertinent experience do you have that would 
translate to running and an efficient municipal 
election? I have experience making sure laws are 
complied with, and I have run for office twice 
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(winning once and losing once). I have not run an 
election, but I would plan backwards from the election 
date to make sure everything is taken care as 
required. If an election is messed up democracy is 
affected and that would be untenable. 

 Given that this is a part-time position, what will your 
overall management and oversight position be for the 
Clerk’s position? My approach would be being there, 
and my approach at the beginning would be to spend 
a lot of time in the office learning what needs to be 
done. I would expect to eventually work fewer hours, 
but a new person in a new position needs to be there 
a lot. 

 What is your approach to group decision-making, and 
what is your style/method of getting to a conclusion in 
a group environment?  I recognize that different 
people have different reasons for wanting things to be 
done differently and I respect that, but finding 
common ground does not cost anything. Then if more 
common ground cannot be found, there is a vote. 

 How do you envision your role in engaging the 
community, and how do you see yourself in that 
engagement process? The easy one would be just 
being here and having convenient office hours and 
making my email and phone number available. I 
would also be out and about in the community, 
including organized activities where I can find out 
what people need. 

Otto asked how Shink would handle it when her opinions 
are not popular in the community. Shink said she has 
already dealt with that, and she would expect mutual 
respect with community members. She said if she makes 
decisions in good faith she will live with the outcome. 

Engstrom noted that the Board will be making a decision 
on July 8th. Chick said she was happy to have so many 
excellent candidates, and she encouraged those who are 
not chosen to continue to work in the community. 

2. 

Discuss Assessor Position Options 

Fink noted the Township Assessor resigned as of last 
Friday. He said this will not affect efficiency immediately, 
but it will be necessary to fill this function soon. 

He said this is a department where financial savings of 
about $10,000-$20,000 could be realized. He said the 
Board could continue to hire another full-time assessor, 
but for a community of this size that is probably overkill, 
especially since there is now a part-time person handling 
administrative tasks related to assessing. He said another 
option is to issue a Request for Proposals (RFP) for an 
assessor on a contract basis. He said this person would 
usually be paid on a per parcel basis of $9-$16. He said the 
third option is to hire an assessing company, and he noted 
he had asked representatives of two such companies to 
speak at this meeting. He said he would recommend that a 
company of this type be hired soon.  

Aaron Powers of WCA Assessing said his firm has been in 
business for 30 years and they handle large and small 
clients including Ann Arbor Township, and their 30 
employees have certifications of all levels. Doug Shaw of 
WCA said their firm has been with many communities for 
decades.  

Otto asked how WCA would determine what is needed in 
Northfield Township. Power said they have transitioned 
about 10 jurisdictions in the last 10 years so they are 
familiar with that process and they have no reason to 
think there is anything specific that would be of concern in 
Northfield Township. In answer to a question from Braun, 
Powers said WCA staff would be available to speak with 
property owners, and they find that showing owners they 
basis for their assessment often resolves issues. He said, 
however, that assessing is an opinion. Shaw said they 
would keep regular business hours, and Powers said they 
would also be at meetings as desired by the Board.  

In answer to a question from Chick, Fink said evaluation of 
a consulting firm’s performance would mostly be 
qualitative, but there are other things that also can be 
considered. He said he would like an expert to look at the 
Township’s land tables to see if his suspicions about the 
categories are supported. He said Kathy Manley, Assistant 
to the Assessor, is being trained in field work, but if WCA 
did field assessments it would interesting to see how many 
parcels are being reviewed on a yearly basis (20% need to 
be done each year). He said it would also be important to 
review how the company is working with the public. He 
said teaching the public and having good dialog with them 
is very important.  

Powers said WCA works under a variety of circumstances 
and arrangements, and it would be important to determine 
in advance what is desired and expected. Fink said it will 
be important to have someone in the office 2-3 days per 
week, and he will work over the next couple weeks with 
both of these companies to determine what is appropriate 
for the Township. 

In answer to a question from Thomas, Fink said from his 
conversation with the person in charge of equalization 
with the County it seems to him that the County is not 
interested in taking on this work, so the Township needs 
to make a plan. He said he recommended an initial four 
month time period for the Board to decide what direction 
to go. He said he thinks the Township has made a long-
term commitment to Manley for training. 

Dockett said he has talked with a lot of people about this, 
and while it may cost more he believes the Township 
needs to have a full-time Level III Assessor who is available 
for anyone to speak with anytime.  

In answer to a question from Engstrom, Powers said his 
firm would definitely be involved with the Board of 
Review. Powers said their clients are their references and 
encouraged the Township to contact them to get a feel for 
how those clients work with WCA. He added that they have 
also trained staff in other jurisdictions who have 
eventually taken over the assessing role.  
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Bill Griffin of Assessment Administration Services, said 
their company started in 2009. He said he is a Level IV 
Assessor and Lisa Griffin and Todd Monchak are Level III 
Assessors. He said they have an attorney on staff and have 
sufficient staff to provide the services the Township needs 
that can usually not be provided by a single employee. He 
said they have found that every community has its own 
personality, and their contract is very simple. He said they 
do a seminar for the public every year to explain what they 
do and why they do it. He said he has built a house in 
Whitmore Lake and his oldest son graduated from 
Whitmore Lake High School.  

In answer to a question from Engstrom, Griffin said they 
would prepare for and handle the Board of Review. In 
answer to a question from Otto, Griffin said when they 
have assessed other communities they have found a wide 
variety of needs. He said by doing the first assessment of 
20% of the parcels they will learn a lot about the condition 
of documentation. He said citizen want more than 
anything else to see that documents and information cards 
are accurate.  

Fink said he plans on working closely with the company 
that is hired to insure a smooth transition. He said again 
that it is his recommendation for the Board to choose one 
of these two companies on July 8th. In answer to questions 
from Dockett, Fink said he would not recommend using 
one of these companies only for short time, but the initial 
agreement would short time, with provisions for 
continuing for a longer term if the Township feels 
comfortable with the company. Dockett said he would like 
to see what the public thinks after four months, and it 
would not be fair to continue without a full-time assessor 
if the public were not satisfied. In answer to a question 
from Otto, Griffin said from their experience in small 
communities there is not enough work for a full-time 
assessor. He said Assessors are often out of the office 
doing field work, so they are not in the office every day, 
and having a company which can defend assessments and 
provide staff as needed is an advantage.  

Fink said he is making this recommendation because the 
Township has made a commitment to Manley to provide 
her with training that would allow her to become an 
Assessor for the Township in the future. He said he also 
does not think what the Township was doing was working 
well. He recalled that very few applications were received 
when the Township looked for someone part-time with 
assessing experience. He said he believes the assessing 
situation in the Township can be improved by following 
his recommendation. 

3. 

Review Liability Insurance Options/Quotes 

Fink explained that Voss Insurance Services has been hired 
by the Township to provide an independent assessment of 
two liability insurance companies: Nickel and Saph 
representing Trident Argonaut, and Berends, Hendricks, 
Stuits representing the PAR Plan. He said two incredibly 
competitive proposals have been submitted representing 
tens of thousands of dollars in savings over the current 
policy.  

Fink said he had been very unhappy with the Township’s 
previous broker due to what he perceives to be an ethical 
issue, with the result that Berends, Hendricks, Stuits 
removed that broker from the Township’s account. He said 
the Township now has two incredibly competitive 
proposals on the table which are only a few thousand 
dollars apart for the premium, and which represent at 
least $30,000 in savings for the Township. 

Jack Voss, CEO of Voss Insurance Services of Okemos, said 
he has been in the insurance business for 35 years, mostly 
in property and casualty (liability). He handed out 
information showing a grid of coverages comparing the 
Township’s current policy and the two new proposals. He 
noted the PAR Plan operates only in Michigan and was set 
up to pool coverage for entities like Northfield Township, 
and Trident is a large national company.  

Voss explained that both proposals would provide the 
same type of coverage for general liability, police wrongful 
acts, and errors and omissions for the Board and 
employees. He said Trident proposes $1 million/$2million 
(per incident/in the aggregate per year) and a $5 million 
umbrella for all liabilities, including auto; whereas the PAR 
Plan proposes $5 million for any occurrence without an 
aggregate limit, which is the big difference between the 
two companies. He said that is also the biggest reason he 
is recommending that the Township stay with the PAR 
Plan. He said it cannot be foreseen how many incidents 
might happen in a year and how many people could be 
involved. 

He said both policies provide the same blanket coverage 
for all of the Township’s properties collectively, and in his 
opinion the contents coverage seems low. He 
recommended that the Township ask both companies to 
provide blanket coverage for buildings and contents 
combined.  

Voss explained that ordinance and law coverage covers the 
extra cost of rebuilding to current codes old buildings that 
are heavily damaged or destroyed he said his is an 
important coverage, and the PAR plan provides “actual 
loss sustained”  (ALS) which is unlimited coverage, 
whereas the Trident coverage is $100,000. 

Regarding the coverage for underground pipes, flues, and 
drains that the PAR plan provides, Voss said that is 
unusual and valuable coverage and is another reason for 
his recommendation of the PAR Plan (USS). 

In answer to a question from Dockett, Fink said at the last 
meeting the Board approved up to $1,350 for the service 
Voss is providing. 

Fink said he would like to meet with Voss and 
representatives of the two insurance companies to discuss 
coverage details. Voss said regardless of the choice the 
Board makes it will be an excellent decision because both 
are excellent companies that are very much alike in what 
they are doing for townships and cities and have agents 
who should know what they are doing.  
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Stephen Saph, Jr. of Nickel and Saph representing Trident 
Argonaut said he has been with the agency since 1983 and 
they insure a wide variety of communities and they 
understand the relationship Township have with courts 
and other entities. He said he serves on a Downtown 
Development Agency (DDA) and George Sheppard of the 
firm, who would be the primary agent for the policy, has 
served as a Township Supervisor. 

Saph said: 

 Trident is an admitted carrier in the State of Michigan, 
participates in the guaranteed fund, and area currently 
rated A12 stable 

 They have a separate carrier that would present 
statutory bonds for elected officials and deputies, C&A 
Western Surety. 

 Coverages are on a claims made basis, there are no 
claims based forms. 

 Regarding the liability issue he said there are two issues 
in a claim: Damages paid for a third party if the 
Township is found to be at fault and the other is 
investigation and legal expenses. There expenses are 
separate and distinct in this plan.  

 With the exception of the underlying auto, which does 
not have an aggregate, this plan has occurrence and 
aggregate limits ($1 million/$2 million), and after those 
are exhausted the $5 million umbrella kicks in. Unique 
to Trident is that it treats each of these individual lines 
of coverage: general, law enforcement, public officials, 
employment practices, and automobile liability as 
separate towers, which is like having five checkbooks 
with $5 million/occurrence coverage for each. 

 General liability is one only one component of essential 
coverage; the Township also has to be concerned about 
public officials, employment related practices, and law 
enforcement coverage. These are separate coverages 
with separate coverage limits.  

 Full coverage ($6 million) is provided for sewer backup 
liability from a third party standpoint.  

 Inverse condemnation—known as taking— coverage 
comes into play when a claim is made in a zoning or 
planning action, and their policy provides $1 million per 
occurrence and $1 million in the aggregate, and defense 
coverage is separate. Many insurance companies exclude 
this coverage. Also, Trident will hire an attorney who is 
familiar with the Township if the Township is 
comfortable with them for a defense matter. 

 The Trident proposal includes terrorism coverage, 
domestic and foreign, as an option, and he strongly 
recommends that the Township take that coverage for 
$1,451.  

 General liability for slip-and-fall, etc. is included. 
 Non-monetary defense coverage is included to provide 

defense in lawsuits where monetary damages are not 
demanded, rather the plaintiff is asking the Township to 
do something or stop something. The Township is also 
welcome in this type of case to work with their 
preferred defense counsel.  

 They are providing $250,000 underinsured and 
uninsured automobile coverage which is unusual.  

 Fire Department vehicles are covered for their 
replacement cost.  

 Trident includes many miscellaneous coverages that 
other companies offer separately.  

 Unlicensed mobile equipment (inland marine) coverage 
as mentioned by Voss is provided. 

 There is an endorsement for firefighting equipment. 
 Coverage is included for a firefighter’s personal vehicle 

($500 deductible paid) if damaged on the way to or from 
a call. 

 Freezing coverage is provided for fire trucks. This is 
typically excluded. 

 Rental reimbursement of $500/day; $10,000 maximum 
is provided for fire trucks while they are out of service. 

 They bring in independent inspectors and instructors 
for playgrounds, land use, zoning, and a variety of other 
issues.  

 They have a relationship with OSS Law Enforcement 
Advisors to review policies and procedures and develop 
new ones as necessary. 

 They participate in third party property tax collection at 
no additional cost. 

 They offer tuition reimbursement for the Michigan 
Citizen Planner for members of the Zoning Board of 
Appeals and Planning Commission. 

 
Ken Cuning of Berends, Hendricks, Stuits (BHS) 
representing the PAR Plan said both their plan and the 
Trident Plan have great coverages and he will work with 
Fink to provide information to the Board necessary to 
make a decision. 

Cuning said he has been in this business since 1983. He 
said he asked to take over this proposal last Friday. He 
said they will bring their HR loss control and compliance 
people to the Township. He said BHS has a number of 
different programs allows him to maximize what he can 
bring to the Township. He said BHS works in construction 
and transportation and a number of other fields, which 
maximizes the contacts her has.  

He said the Township has had five very good years of loss 
ratio, and he is going to leverage that with the PAR Plan in 
the event the Township does have a big loss. He said he 
will work with Fink to get the information the Board needs 
by July 8th.  

Fink said he has not worked yet with Cuning. He thanked 
Nickel and Saph for all the work they have done on the 
Township’s behalf. He said he thinks Voss was not aware 
of the information provided about the coverage limits with 
Trident, so he will have to reexamine that issue. He added 
that the inverse condemnation coverage proposed by 
Nickel and Saph is very important because that is type of 
claim the Township spent a lot of money on recently.  

Fink said he is very torn about this decision because the 
difference between these two proposals is very narrow. 
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4. 

Old St. Patrick Labor Day Weekend Festival 

Civic Event Application 

Engstrom noted this is the same application that is 
typically submitted for this event. Otto said she did not 
see insurance information with the application. 

5. 

Zoning Department Duties Allocation 

Dockett said Boegler told him there have been no 
significant changes in her activities. Braun said the Deputy 
Treasurer should not be the person handling zoning 
duties. Fink agreed.  

Fink said there previously had been a full-time person 
handling zoning duties, but that person was let go and 
Boegler started doing some of this work. Dockett said 
Boegler was in the Building Department years ago.  

Fink said the functions needed to be covered are 
preparation of Planning Commission packets, working 
with others in the office when they have questions (and 
Wortman also needs to be trained in this), and the actual 
permits which should be divided between those that have 
to go through the planning consultant or manager and the 
smaller ones (porches, fences, etc.). He said the first two 
can be handled by Manley, but Wieland needs to continue 
to handle the larger permits, and he (Fink) will take on the 
smaller permits. He said Wieland cannot continue to 
handle the current work load. 

In answer to a question from Chick, Fink said he has 
already talked to Manley about this. He said he will take 
this slowly and evaluate along the way and report back to 
the Board. 

6. 

Tom Lombardi Resignation from DDA 

Engstrom said letters of interest for this position are 
welcome. In answer to questions, Engstrom and Fink said 
DDA members do not need to be business owners nor 
must they be Township residents.  

7. 

Jeff Vega Resignation from 

Parks & Recreation Commission 

Thomas said several candidates are already being 
considered. 

8. 

Barbara Griffith Watkins and David Horton 

Requests for Reinstatement to the DDA 

Engstrom noted this will be voted on by the Board on 
July 8th. 

SECOND CALL TO THE PUBLIC 

George Brown, 7868 Shady Beach, said the Township has 
been through some troubling times recently, and everyone 
currently on the Board is doing a great job and he thanked 
Engstrom for her leadership. He said Fink ran the best 
Township Clean-up ever. 

He also gave his opinion on the candidates for Clerk.  

BOARD MEMBER ISSUE/COMMENTS 

Horseshoe Lake Sewer District Study. In answer to a 
question from Dockett about the Horseshoe Lake sewer 
district, Fink says the analysis is complete, he has a letter 
from Steve Mann, and he will put this on the next 
workshop agenda.  

Clerk Position. Otto thanked those who applied for the 
Clerk’s position, those who stayed to the end of the 
meeting, and everyone who answered the Board’s 
questions.  

Bark Park. Thomas reported that the Bark Park was 
officially dedicated on Saturday. 

9. ADJOURNMENT 

 Motion: Engstrom moved, Otto supported, that the 
meeting be adjourned.  
Motion carried 6—0 on a voice vote.  

The meeting adjourned at 10:06 P.M. 

 

 
Submitted by Lisa Lemble. 

These notes are an expanded version of the official meeting minutes adopted by the Board of Trustees. Minutes and notes for 
all meetings are available on the Township’s website at 
http://www.twp-northfield.org/government/township_board_of_trustees/ 

http://www.twp-northfield.org/government/township_board_of_trustees/
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