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NORTHFIELD TOWNSHIP BOARD WORKSHOP AGENDA 
November 25, 2014 - - 7:00 PM 
8350 Main Street, 2nd Floor 

 
 
 
CALL TO ORDER 
PLEDGE/INVOCATION 
ROLL CALL 
ADOPT BALANCE OF AGENDA 
CALL TO THE PUBLIC 
BOARD MEMBER COMMENTS 
CORRESPONDENCE and ANNOUNCEMENTS 
 

 
AGENDA ITEM: 

1. Snow Plow Bids 
2. Living Waters Banner 

 
DISCUSSION ITEMS: 

1. 2013-14 Audit Presentation from John Pfeffer  
2. People’s Express Presentation 
3. Sewer Assessment Management Proposal Presentation 
4. Codification 
5. Fee Schedule for Engineering 
6. Meals on Wheels Update 
7. ZBA Appointments & PC Re-Appointments 

 
 

 
 
2ND CALL TO THE PUBLIC 
BOARD MEMBER COMMENTS 
ADJOURNMENT 
 



 

 

NORTHFIELD TOWNSHIP 

Township Board 

Minutes 

November 25, 2014 

 

 

CALL TO ORDER 

The meeting was called to order at 7:04 P.M. by Supervisor 
Engstrom Clerk Westover at 8350 Main Street. 

PLEDGE 

Supervisor Engstrom Clerk Westover led those present in 
the Pledge of Allegiance. 

ROLL CALL 

Marilyn Engstrom, Supervisor Absent with notice 
Angela Westover, Clerk Present 
Kathy Braun, Treasurer  Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present [left at 8:03 P.M.] 
Jacki Otto, Trustee  Present 
Tracy Thomas, Trustee  Present 
 
Also present: 

Township Manager Howard Fink 
Wastewater Treatment Plant Superintendent 

Tim Hardesty 
Community Center Director Tammy Averill 
Township Attorney Paul Burns 
Township Engineer Brian Rubel 
Recording Secretary Lisa Lemble 
Members of the community  

 

 Motion: Westover moved that Otto conduct the 
meeting in Engstrom’s absence.  
Motion carried 6—0 on a voice vote 

ADOPT AGENDA 

 Motion: Thomas moved, Chick supported, that the 
agenda be adopted as presented.  
Motion carried 6—0 on a voice vote. 

FIRST CALL TO THE PUBLIC 

Joint Meeting. Lenore Zelenock, 1440 Six Mile, made 
follow-up suggestions to the joint Board/Planning 
Commission meeting concerning the sewer system. 

Fence Ordinance. George Brown, 7868 Shady Beach, asked 
for the Township’s ordinances be enforced regarding a 
fence in the Horseshoe Lake subdivision. 

Proposed Master Plan Amendment. James D’Amour, 
2711 Maplewood Avenue, Ann Arbor, Vice-Chair of the 
Executive Committee of the Huron Valley Chapter of the 

Sierra Club, read a statement opposing the Biltmore 
Development request to amend the Master Plan. 

BOARD MEMBER COMMENTS 

Minutes. Dockett commented on items in the 
November 11th  minutes and asked that comments he 
made be added. 

Proposed Master Plan Amendment. Chick said a 2010 
survey indicates that the majority of residents are in favor 
of residential development. She added that the only 
request that has been made to the Township is to amend 
the Master Plan—no specific development proposal has 
been made—and there is a defined, legal process for 
considering the request.  

CORRESPONDENCE AND ANNOUNCEMENTS 

DDA Plan Amendment. Fink noted that the legally 
required public hearing has been scheduled for 
December 9th, and he has asked for analysis of the issues 
from Bond Counsel Steve Mann. 

WALLY Rail Line. Fink noted the idea of rail service 
connecting Livingston County to Ann Arbor (WALLY—
Washtenaw Livingston Line) has been revived, and the Ann 
Arbor Area Transportation Authority has asked him to 
serve on the steering committee looking at this. In 
response to a comment from Dockett, Fink agreed that 
funding will be the key to this project. 

AGENDA ITEMS 

1. 

Snow Plow Bids 

Fink noted two of the bids—J&M and Turfscape—a re 
extremely close; the current provider, J&M is local and 
does good work, and Turfscape has good references. He 
said if prices are flat he sees no reason not to award a 
multi-year bid. Dockett noted that J&M provided only a per 
push price, whereas Turfscape and Unique Maintenance 
provided per push and annual prices.  

 Motion: Dockett moved, Chick supported, that the per 
push proposal from Turfscape be accepted. 
Motion failed 1—5 on a roll call vote, Thomas, 

Westover, Otto, Braun, and Chick opposed. 

 Motion: Westover moved, Chick supported, that the 
per push proposal from J&M for the 2014-15 season 
at the rate of $2,225 be accepted.  
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 Amended motion: Westover moved, Chick supported, 
that the per push proposal from J&M for the 2014-15 
season at the rate of $2,225 be accepted, with the 
Township Manager and Public Safety Director having 
approval and authority of the plowing and salting 
schedule. Motion carried 5—1 on a roll call vote, 

Dockett opposed. 

 

2. 

Living Water Banner 

In answer to questions from the Board, Sam Iaquinto said 
a banner of about 24’ x 24’ would be put up at the Post 
Office to invite the community to its Christmas Eve 
service. 

 Motion: Thomas moved, Westover supported, that the 
Living Water Church request to put up a banner 
regarding their Christmas Eve services as outlined in 
the Township Manager’s Report be approved.  
Motion carried 6—0 on a voice vote. 

 

DISCUSSION ITEMS 

1. 

2013-14 Audit Presentation: 

John Pfeffer 

John Pfeffer of Pfeffer, Hanniford, & Palka thanked the 
Clerk’s and Treasurer’s staff and Controller Yeager for 
their help, and he lauded Fink for the improved office 
functions and the help he provided in researching issues 
for the audit. He noted that Northfield Township was one 
of their clients that took advantage of applying for a 
significant level of additional State revenue sharing. He 
said they found very little to comment on and noted that 
the Township was able to add 10% to its fund balance 
during the last year. He said his firm is issuing an 
unqualified opinion which is the highest they can provide. 

In answer to questions, Pfeffer said: 

 The comment about inadequate controls over receipt 
of payments is standard for most clients because it is 
almost impossible to have enough people to handle 
these tasks. 

 In comparison to other years, the segregation of duties 
and internal controls has improved. 

Dockett noted the cost of the audit was $18,000 on a no 
bid contract. Chick and Otto commended Braun, the staff, 
and Fink for the excellent job they did on this. 

 Motion: Thomas moved, Chick supported, that the 
audit be approved as presented.  
Motion carried 6—0 on a voice vote. 

 

2. 

People’s Express Presentation 

Lenore Zelenock referred to the letter from People’s 
Express. She explained the difference between services 
that can be provided with up-front payment vs. pay-as-
you-go payments. Dockett said it is slippery slope for the 
Township to provide services of this type. Otto says this is 
a good opportunity for the Township.  

[Dockett left at this point]. 

Zelenock said she will provide insurance information to 
the Township since the Board appears to be in favor of 
approving the proposed contract. In answer to questions, 
and she will look into how calls made to AATA for service 
in Northfield Township are directed to People’s Express. 
She also explained that the grant being matched by the 
Township provides discounts for rides into the Ann Arbor-
Ypsilanti urban area, but not to Brighton . She added she 
will look for information about grants for service to that 
area.  

3. 

Sewer Assessment Management Proposal 

Wastewater Treatment Plant Superintendent Hardesty 
explained that a condition of the sewer plant’s State 
discharge permit is development of an asset management 
plan. Township engineer Brian Rubel gave a PowerPoint 
presentation and made comments including: 

 As asset management plan aids in developing a capital 
improvements plan. 

 Having this plan is required to be eligible for low 
interest (about 2.5%) loans administered by the State. 

 The State’s goal in requiring this is for communities to 
have well-maintained, adequately funded systems. 

 The approximate cost for preparing a plan ranges from 
$312,000 to $632,000. The Township will probably get 
a SAW (Stormwater, Asset Management, and 
Wastewater) grant from the MDEQ in 2019 to cover 90% 
of the costs incurred from 2013 on, and the 
Township’s 10% could be provided with staff in-kind 
services. 

 A proposed timeline for developing a plan must be 
submitted to the State by February 1, 2015. 

 While sewer rates are based on the cost of maintaining 
the system, the State requires a plan that lists assets, 
their conditions, and future expenses. 

 The Township will incur some out-of-pocket costs each 
year to meet this requirement. 

 Completion of the plan may be required within five 
years, but it is possible a longer period may be allowed. 

 
It was agreed that in January Hardesty will provide to the 
Board the letter he will be submitting to the State. 
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4. 

Codification 

Fink noted that Board members had been provided with 
copies of the Township’s codified ordinances. He said this 
will be available on-line, and future ordinances will be 
incorporated into this by the codification contractor. He 
said it will be on the next agenda for approval. 

5. 

Fee Schedule for Engineering 

Chick said a review of fees by Fink shows that Northfield 
Township’s fees are higher than in other area townships. 
Fink said the Township’s fee schedule is adopted by 
ordinance, and the Board establishes fees and can waive 
them. He explained that engineering fees that previously 
were billed hourly have been replaced with fixed fees for 
most work. He added that fees for applications to the 
Planning Commission and ZBA were based on fixed 
expenses, but they can lowered if the Board desires.  

Fink said the entire schedule of Township fees should be 
ready for Board approval within a couple months. 

6. 

Meals on Wheels Update 

Community Center Director Averill referred to the packet 
of information that had been provided to Board members 
and noted that attorney Burns had reviewed the contract. 
She explained that the program will start with three 
in house meals per week before providing home delivery 
meals.  

Otto noted there will be a small amount of additional costs 
to administer this program—such as fees for performing 
background checks on volunteers—and she suggested that 
Averill be provided with additional funds for this. There 
was discussion about how to allocate the grant funds 

among various line items. Fink noted that reallocating 
funds among line items would need County approval. 

Averill said there is definitely a need for this program. 
Fink commended her for taking on this additional work. 
He noted this is a one year contract and Averill said she 
hopes to start providing services in January. It was agreed 
to put approval of this on the next agenda.  

7. 

Zoning Board of Appeals Appointments  

and Planning Commission Re-Appointments 

Fink referred to the information he had provided to Board 
members about how Commission and ZBA Board members 
are appointed. He noted Greg Kolecki has expressed 
interest in filling the open ZBA position, Doug DelFavero 
has requested reappointment to the ZBA, and Marlene 
Chockley and Brad Cousino are requesting reappointment 
to the Planning Commission. 

Fink noted there are also one or two vacancies on the 
Board of Review. 

SECOND CALL TO THE PUBLIC 

No comments. 

BOARD MEMBER COMMENTS 

No comments. 

ADJOURNMENT 

 Motion: Thomas moved, Otto supported, that the 
meeting be adjourned.  
Motion carried 5—0 on a voice vote.  

The meeting adjourned at 9:21P.M. 

 
 

 
Submitted by Lisa Lemble. 

Corrections to the originally issued minutes are indicated as follows: 
 Wording removed is stricken through; 
 Wording added is underlined. 

 

Approved by the Township Board on December 9, 2014. _________________________________________________ 

Angela Westover, Clerk 
 
 

Official minutes of all meetings, as well as expanded notes, are available on the Township’s website at 
http://www.twp-northfield.org/government/township_board_of_trustees/ 

http://www.twp-northfield.org/government/township_board_of_trustees/
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