
 

 

NORTHFIELD TOWNSHIP 

Township Board 

Minutes 

October 27, 2020 

 

 

CALL TO ORDER 

The meeting was called to order at 7:00 P.M. by Supervisor 
Chockley via tele-conference. 

INVOCATION/PLEDGE 

Supervisor Chockley provided a brief invocation and led 
those present in the Pledge of Allegiance. 

ROLL CALL 

Marlene Chockley, Supervisor Present 
Kathleen Manley, Clerk Present [left at 11:22 P.M.] 
Lenore Zelenock, Treasurer  Present 
Tawn Beliger, Trustee Present 
Janet Chick, Trustee  Present  
Wayne Dockett, Trustee  Present 
Jacki Otto, Trustee  Present 

 
Also present: 

Public Safety Director William Wagner 
Township Manager Steven Aynes 
Township Attorney James Fink  
Planning Consultant Paul Lippens, McKenna 
Planning Consultant Natalie Bond, McKenna 
Township Engineering Brian Rubel, Tetra Tech 
Recording Secretary Lisa Lemble 
Members of the community  
 

FIRST CALL TO THE PUBLIC 

David Gordon, Hellner Road, commented on the upcoming 
Township election and Township finances. Adam Olney, 
9315 Lakewood Court, commented on DDA appointments. 

BOARD MEMBER RESPONSE 

Zelenock thanked Dockett for his 12 years of service on 
the Township Board. Chockley responded to Olney’s 
comments about DDA appointments, and she invited those 
interested in serving to apply. Chick responded to 
Gordon’s comments about the Township’s finances. 

CONSENT AGENDA: 

• Township Manager Report/Update 

• Clerk’s Office Memo 

 Motion: Chockley moved, Beliger seconded, that the 
consent agenda be adopted as presented.  

 

Manley reported that to date 3,209 ballots have been 
mailed and 2,348 have been returned. She said the Clerk’s 
office will be open from 8:00 A.M. until 4:00 P.M. on 
Saturday for ballots to be dropped off.  

Motion carried 7—0 on a roll call vote. 

CORRESPONDENCE 

 Motion: Chockley moved, Beliger seconded, that the 
correspondence in the packet be accepted. 

There was discussion about why correspondence from the 
public was included, and why their personal information 
was not hidden. It was agreed that writers should be asked 
if they want their emails and letters included. 

Motion carried 7—0 on a roll call vote. 

ADOPT BALANCE OF AGENDA 

 Motion: Chockley moved, Manley seconded, that the 
balance of the agenda be adopted as presented.  
Motion carried 7—0 on a roll call vote. 

ACTION AGENDA ITEMS 

1. 

Minutes of October 13, 2020  

Regular Township Board Meeting 

Three corrections were made.  

 Motion: Chockley moved, Beliger seconded, that the 
minutes of October 13, 2020, Regular Board Meeting 
be approved as amended.  

There were brief discussions about changing the method 
of hiring a Front Desk Clerk and the timing of sending 
postcards which must be mailed to residents prior to the 
Township taking on significant debt. 

Motion carried 7—0 on a roll call vote. 

2. 

SAW Grant Presentation 

Township Engineer Brian Rubel made a presentation about 
the Stormwater, Asset Management, and Wastewater (SAW) 
grant. His comments included: 

• The plan covers operating and capital needs, it is 
meant to be a living document that is updated as needs 
change, and recommendations should be considered 
minimums. It should be reviewed at least annually by 
the Wastewater Treatment Plant (WWTP) 
Superintendent.  

• The Township received a grant for $595,000 to cover 
labor and materials, including software and computers. 
Much of the work was performed by WWTP personnel, 
including conducting inventories and assessing the 
condition of equipment. This included televising 18 
miles of sanitary sewer, inspecting 262 of the 781 
manholes, and inspecting 15 pump stations and 600 
assets at the WWTP.  

• A Capital Improvements Plan (CIP) was developed after 
an analysis of the information.  

https://www.michigan.gov/egle/0,9429,7-135-3307_3515_4143-294952--,00.html
https://www.michigan.gov/egle/0,9429,7-135-3307_3515_4143-294952--,00.html
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• The value of the sewer system is about $33 million and 
the value of the WWTP is about $25 million. 

• Assessment values from 1 (best) to 5 (worst) were 
assigned to all equipment. Most manholes were rated 
well, and most of the system is in at least fair 
condition although some of the pump stations date to 
the 1960s. 

• 41% of WWTP assets were rated a 4 or 5, with many of 
the electrical systems among those. This is the first 
time a complex computer model was used to assess the 
sewer system capacity analysis. The trunk sewer 
between downtown and the plant was above capacity 
of the pipe and might be of concern to the State.  

• A “business risk exposure” value combined with 
judgment were used to develop the 20 year CIP. The 
value of CIP projects deemed to be needed in the next 
five years is $6,737,500, with the recently approved 
sewer basin constituting $4,662,500 of that. 

• The Township’s WWPT is among the better maintained 
that he has seen, which is due to the great staff. 

• Recommended average quarterly sewer rates to fund 
operations and capital improvements are $97, $99, 
$101, $103, $112 respectively from FY2021 through 
FY2025. Tap fees could offset some of the increases, 
and the proposed rates are conservative as they are 
based on the cost of the retention basin being higher 
than bids turned out to be. 

• At least $32,000 was realized by the Township from 
the result of the grant, mainly due to staff performing 
much of the work.  

In answer to questions, Rubel and Aynes said: 

• There are about 33 total miles of sewer pipe, so about 
half of it was televised as part of the grant. 

• About $100,000 of the grant has not been expended, 
although there are additional expenses yet to be paid.  

• Manholes were chosen for inspection to provide a 
geographic distribution initially, followed up by 
additional manholes in areas conditions indicated. 

• Addition of the retention basin will increase the WWTP 
capacity by at least 1,000 REUs from the current 
approx. 272. 

• An overall rating for the sludge handling operation as 
whole was not provided. Rubel could provide that, and 
he will discuss with the WWTP Superintendent whether 
doing so would have value. 

• Raising quarterly rates to $102 in FY2021 would allow 
rates to be retained at that level for five years, rather 
than having the recommended incremental increases. 

3. 

Receive Sewer Service Rate Study 

and Consider Fee Increase 

Aynes explained that the SAW grant report recommends 
either gradually increasing sewer rates (to $97, $99, $101, 
$103, $112 respectively from FY2021 through FY2025) 
from the current $90.20, or an increase now to $102 for 
the next five years to fund operations and capital 
improvements for that period. 

 Motion: Chockley moved, Chick seconded, to increase 
the rates for sewer service to $102 per REU per 
quarter effective November 1, 2020. 

There was discussion about adding more information to the 
motion. In answer to a question, Aynes said $5-$7 of the 
increase is due to the construction of the retention basin.   

 Amended motion: Chockley moved, Chick seconded, 
to increase the rates for sewer service to $102 per 
REU per quarter effective November 1, 2020, through 
November, 2025. 

Amended motion carried 5—2 on a roll call vote, 

Dockett and Beliger opposed. 

 Motion: Chockley moved, Manley seconded, to 
approve increasing the rates for sewer service to 
metered customers to $6.78 for 1,000 gallons, 
effective November 1, 2020, through November, 2025. 
Motion carried 6—1 on a roll call vote, Dockett 

opposed. 

There was a brief discussion about an appropriate tap fee 
increase. Rubel said the lower-than-expected cost of the 
retention basin will not affect the calculation by more than 
a few hundred dollars. 

 Motion: Chockley moved, Beliger seconded, to change 
the system development fee over the next years, as 
follows: 

Current FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 

6,265 $7,430  $7,504  $7,561  $7,616  $7,683  

 Motion carried 5—2 on a roll call vote, Zelenock 

and Dockett opposed. 

4. 

Authorization to Open Depository Accounts for 

the 2020 Capital Improvement Bonds for the 

Wastewater Treatment Plant Equalization Tank 

 Motion: Zelenock moved, Chick seconded, that the 
Township Treasurer is authorized to open a depository 
account with 1st National Bank in Howell to be designated 
“2020 Capital Improvement Bonds Debt Retirement Fund” 
(the “Debt Retirement Fund”) if needed. 

In answer to questions, Zelenock said payments will start 
when the bonds are issued, with the first interest payment 
being in April of 2021. 

Motion carried 6—1 on a roll call vote, Dockett 

opposed. 

 Motion: Zelenock moved, Beliger seconded, that the 
Township Treasurer is authorized to open a 
depository account with 1st National Bank in Howell 
to be designated “2020 Capital Improvement Bonds 
Construction Fund” (the “Construction Fund”). Motion 

carried 6—1 on a roll call vote, Dockett opposed. 
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5. 

Conditional Use Permit and Marijuana License for 

Kheti Grow and Processing Facility 

Kishan Sutariya appeared for Kheti and said they have 
retail, convenience, hospitality and other business 
experience and their projected investment in the Township 
for their various projects is $15 million. He reviewed their 
recent development experience in the State, and said their 
location for this project will be part of a larger business 
park. They said they plan on protecting the natural 
features of the site, including wetlands. 

Alex Park said he is the CEO of Vera Cultivation, a cannabis 
company in Boulder, Colorado, and described the company’s 
history and his experience. Sutariya described the grow 
facility, noting it will be 100% hydroponic. He also described 
their business development competition to support a new 
business in the Township annually with capital and business 
and legal support, and said they hope to have 50% or more of 
the facility employees come from the Township. He said the 
business park will be gated and secure.  

Planning consultant Paul Lippens said the Planning 
Commission recommended approval with the condition of 
completing a community benefits or development 
agreement and approval of the site plan.. He noted this is 
the only application pending in the Township for a grow 
facility and a processing facility. 

Lippens answered questions from Commissioners about 
the approval process and Board members made comments 
about the application. 

 Motion: Chick moved, Otto seconded, to approve 

the conditional use for Kheti Grow and Processing 
facility with the conditions provided in McKenna’s 
memo of October 22, 2020. Motion carried 6—1 on a 

roll call vote, Beliger opposed. 

Chick read the conditions referenced in the motion. 

6. 

Parks and Recreation Master Plan Update 

and Request for Additional Funding 

Natalie Bond with McKenna said she has been working 
with the Parks and Recreation Committee since the Board 
approved funding for the Plan on August 11th. She said 
another $4,500 is needed to complete the study. She made 
a brief slide show presentation, reviewing the timeline for 
work on the grant to meet the February 1, 2021, deadline 
for submittal to the DNR to be eligible for future Land and 
Water Conservation grants. 

There was discussion of how to insure there is no bias in 
the survey questions, and how to best insure that 
respondents complete the survey only once. It was agreed 
Bond and Beliger will do a final review then sent the 
survey to Board members tomorrow for review, but not 
final approval. 

In response to comments, Lippens said nothing in the 
Parks Plan can amend the Township’s Master Plan, and 
while the Board could choose to adopt the Parks & 
Recreation Plan as part of the Master Plan, that would 
require following the State requirements for Master Plan 

adoption. In answer to questions, Bond said the funding 
being requested now will allow the plan to be completed, 
and one of the survey questions asks what amenities 
people would like to see in a waterfront park. Lippens 
noted the North Village Plan is an adopted part of the 
Master Plan, whereas this plan covers the entire Township. 

 Motion: Chockley moved, Chick seconded, to 
authorize an additional $4,500 for Phase 2 to 
complete the Parks and Recreation Master Plan 
according to MDNR standards. Motion carried 6—1 

on a roll call vote, Dockett opposed. 

 

RECESS 

Chockley called for a five minutes recess. 

 

7. 

Pay Increases for Non-Union Employees 

Chockley noted the Personnel Committee has 
recommended a 5% increase for non-union and non-
contract employees. It was agreed the controller position 
should not be included in these pay raises. 

 Motion: Beliger moved, Dockett seconded, to end the 
holiday pay for part-time employees effective 
immediately.  

Beliger said she believes holiday pay should be reserved 
for those employees who carry the burden of full-time 
employment. Manley said she voted for these benefits 
originally, but believes it should be reconsidered, not 
because of cost, but how it administered given the varied 
schedules. Chick agreed. Chockley noted there are only a 
few part-time employees, the benefits are pro-rated based 
on the number of hours, it is not that expensive, and she 
would hate to lose the part-time employees. Zelenock 
suggested that whenever personnel changes are made a 
running personnel cost should be provided. Chockley said 
the total cost for holiday pay for the six part-time 
positions is $8,297. 

Motion carried 5—2 on a roll call vote, Otto and 

Chockley opposed. 

 Motion: Chockley moved, Beliger seconded, to 
approve the 5% increase for non-contracted and non-
union employees, effective July 1, 2020, as outlined in 
the October 22, 2020, Personnel Committee 
recommendation, except for the position that received 
a rate adjustment in May, 2020.  

Chockley said the total cost for this would be 29,175.25 
for a 5% raise, plus $4,500 for Chief Wagner. Otto said the 
5% increase was based partly on the possibility that a 
smaller or no increase may be possible next year. Chockley 
said 5% is only 2% higher than the increase in the cost of 
living. Zelenock suggested that the increase begin with the 
next pay period. Otto said it is not the fault of employees 
that there was a delay in having budget information at the 
start of the fiscal year. 

Motion failed 3—4 on a roll call vote, Chick, Dockett, 

Beliger, and Zelenock opposed. 
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 Motion: Beliger moved, Zelenock seconded, to 
approve a 4% increase for non-contracted and non-
union employees as outlined in the October 22, 2020, 
Personnel Committee recommendation, effective 
retroactive to July 1, 2020, excluding the controller, 
totaling approximately $27,000. Motion carried 6—1 

on a roll call vote, Dockett opposed. 

 Motion: Chockley moved, Chick seconded, to approve 
an additional 1% increase in salary for Public Safety 
Director William Wagner, effective July 1, 2020, 
totaling approximately $1,000 per year.  
Motion carried 7—0 on a roll call vote. 

 Motion: Chockley moved, Zelenock seconded, move to 
affirm the current written policy to cap PTO at two 
years of accumulation as detailed in the employee 
handbook. 

In answer to a question from Manley, it was noted this 
affects mainly Community Center Director Averill. Manley 
said the Board has known about this, so it is not fair to 
penalize her now. There was discussion about whether 
employees have been aware of this limit. Zelenock noted 
this cap has always been in the handbook. Beliger said the 
fact that this is the labor attorney’s recommendation 
should be considered. Manley said staffing needs to be 
considered to allow employees to take time off. 

Motion carried 5—2 on a roll call vote, Manley and 

Dockett opposed. 

8. 

Purchase of Police Vehicle 

 Motion: Chockley moved, Otto seconded, to approve the 
purchase of a 2020 Chevy Tahoe for the police 
department for the amount of $37,931.48 to be paid out 
of the federal drug forfeiture fund 266-900-974.  
Motion carried 7—0 on a roll call vote. 

9. 

Retirement Notice from Sue Hamilton 

 Motion: Chockley moved, Beliger seconded, that the 
retirement notice from Sue Hamilton be accepted with 
regret and best wishes for her retirement.  
Motion carried 7—0 on a roll call vote. 

10. 

Permanent Promotions for Interim Lieutenant 

Martin Smith and Interim Sergeant Scott Schultz 

 Motion: Chockley moved, Chick seconded, to 
permanently promote Martin Smith to the position of 
Lieutenant and Scott Schultz to the position of 
Sargent.  
Motion carried 7—0 on a roll call vote. 

 

[Dockett unable to participate in the remainder of the 
meeting due to technical difficulties]. 

11. 

DTE Contract for Lighting  

the Community Center Parking Lots 

 Motion: Chockley moved, Chick seconded, to approve 
the agreement with DTE to install, maintain, and 
operate six new parking lot lights at the Community 
Center, 9101 Main Street, Whitmore Lake and to 
authorize the township manager to sign the 
agreement. 

Chockley said the annual estimated cost is $1,645.20 for  
electricity and 1,742.40 for maintenance to finance the 
poles, but there is no upfront purchase or construction 
cost. She said alternatively the Township can purchase and 
install them, and thereafter pay for maintenance and 
electricity charges. She noted of the existing seven poles in 
the existing Community Center lights only two are still 
working, and the high-pressure sodium lights in them cost 
twice as much to operate. Chick said replacement of the 
existing lights is definitely needed. Chockley noted the 
seven existing lights will be replaced with two LED lights, 
and the other four will be in the new lot. She said the 
purchase cost per pole would be about $4,000. Zelenock 
said she cannot tell how this compares to paying only 
electricity plus the cost of purchase and installation.   

Motion failed 3—3—1 on a roll call vote, Zelenock, 

Beliger, and Manley opposed; Dockett not voting. 

12. 

Community Center  

Flooring Replacement 

 Motion: Chockley moved, Otto seconded, to approve 
the contract with Shamrock Floors to replace the 
flooring in the community center at a cost not to 
exceed $7,700 and to approve an additional $300 for 
paint and supplies for volunteer help.  

Chockley said she will be pulling up the flooring herself to 
save money; Beliger said she may be able to help. It was 
noted this does not include the carpeted Director’s office. 

Motion carried 5—1—1 on a roll call vote, Zelenock 

opposed; Dockett not voting. 

Zelenock said she is concerned about the piecemeal 
approval of elements of the Community Center project 
without a running total being provided. Otto said the 
project is needed, whatever the cost, in order to take care 
of the Township’s assets. Chockley said she will bring a 
total to the next meeting. 

13. 

DDA Appointment 

 Motion: Chockley moved, Chick seconded, to appoint 
Matt Ritz to a term on the Downtown Development 
Authority expiring June 30, 2024. 

In answer to a question, Chockley said Ritz has closed on 
his building purchase downtown. 

Motion carried 5—1—1 on a roll call vote, Beliger 

opposed; Dockett not voting. 
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14. 

Revised Building Fee Schedule 

 Motion: Zelenock moved, Beliger seconded, to 
increase the building permit fee to $25.00 
nonrefundable application fee plus $7.00 per every 
$1,000.00 of estimated construction value, effective 
January 1, 2021.  

Chick said other fees should also be looked at in the near 
future. 

Motion carried 6—0—1 on a roll call vote; Dockett not 

voting.  

15. 

Budget Appropriations for the Parks & Recreation 

Board and the Land Preservation Committee 

 Motion: Otto moved, Chick seconded, to allocate 
$5,000 for the Parks & Recreation Board for the 
FY2020/2021 Budget and to request that the Board 
provide an itemized plan of the budgeted spend for 
FY2020/2021. 

Chick noted this is in addition to the funds approved for 
the Parks & Recreation Master Plan work.  

Motion carried 6—0—1 on a roll call vote; Dockett not 

voting.  

 Motion: Otto moved, Zelenock seconded, to allocate 
$5,000 for the Land Preservation Committee for the 
FY2020/2021 Budget and to request that the 
committee provide an administrative itemized plan 
for the budgeted spend for FY2020/2021. 

Beliger said she has no problem with land preservation, 
but does not think taxpayers should pay for this and the 
committee should be a separate club or organization 

funded privately. Chick said this is not for the purchase of 
land or development rights.  

Motion carried 5—1—1 on a roll call vote, Beliger 

opposed; Dockett not voting.  

ANNOUNCEMENTS 

Beliger noted a group will be bringing a proposal for a 
temporary disc golf course on the North Village property. 
Zelenock suggested the Parks & Recreation Board make a 
recommendation about this to the Board. 

[Manley left the meeting]. 

SECOND CALL TO THE PUBLIC 

Adam Olney thanked Dockett for his service on the Board 
to the community and commented on the Kheti proposal. 
Ken Dignan commented on the approval of funds for Parks 
& Recreation and Land Preservation and on the 
Community Center lighting proposal. 

BOARD MEMBER COMMENTS 

Board members thanked Dockett for his service to the 
community during his 12 years on the Board, encouraged 
everyone to vote, and made comments about the holiday 
pay issue and the Community Center project. 

ADJOURNMENT 

 Motion: Beliger moved, Chick seconded, that the 
meeting be adjourned.  
Motion carried 5—0—1 on a roll call vote.  

The meeting adjourned at 11:26 P.M. 

 
 

 
Submitted by Lisa Lemble. 

Corrections to the originally issued minutes are indicated as follows: 
 Wording removed is stricken through; 
 Wording added is underlined. 

 
Approved by the Township Board on November 10, 2020. _________________________________________________ 

Kathleen Manley, Clerk 
 
 

Official minutes of all meetings are available on the Township’s website at 
http://www.twp-northfield.org/government/township_board_of_trustees/ 

http://www.twp-northfield.org/government/township_board_of_trustees/

